
CENTRAL UNION SCHOOL DISTRICT
May 17, 2021

AGENDA

The regular open public meeting of the Central Union School District Board of Trustees
will be held on Monday, May 17, 2021. The Board meeting will begin with a
preliminary open session at 5:30 p.m. and adjourn into closed session. Following the
closed session meeting of the Board of Trustees, the general open session will be
called to order via the video conference session beginning at 6:00 p.m.

Please note, the regular Board Meeting will be held in a hybrid model, allowing both in-person
and video conferencing (Zoom Meeting). In-person guidelines will adhere to social distancing
and the expectations that members of the public will follow the current guidelines regarding face
coverings and distancing which is in place by the State of California. The Board meeting room
can accommodate no more than 25 people in-person in order to adhere to social distancing
guidelines.

Participation via video-conferencing can be accessed through the conference link:

https://central-k12-ca-us.zoom.us/j/83975797992?pwd=RDZNVkM2NzgweTZ6bGpXSUY0TEhaQT09
Passcode:  Central

Any writings or documents that are public records and are provided to a majority of the
governing board regarding an open session item on this agenda are available for public
inspection and may be accessed under the Board Agenda and backup information housed on
the District website at www.central.k12.ca.us.

If you have a public comment, please email that to Traci Fullerton, provide the topic of the Public
Comment, and the content of your comments in the email. Please email your public comments
to Traci Fullerton (tfullerton@central.k12.ca.us) no later than 12:00 PM MAY 17th, 2021.
Submitted comments will be read into the record. The Public has the right to comment upon any
item on the agenda.

CUSD Mission Statement ~
Central Union School District seeks to be an exemplary learning community. We build the foundation of this
community through meaningful relationships, relevant and engaging learning, effective communication, and providing
a safe atmosphere. Each student will be treated as an individual, given the tools to be a lifelong learner, and taught
to function as a member of a group and as a productive member of society. We challenge ourselves to be better than
we think we can be, and advocate for the greater good of our community. Our success in this mission will build

https://central-k12-ca-us.zoom.us/j/83975797992?pwd=RDZNVkM2NzgweTZ6bGpXSUY0TEhaQT09
mailto:tfullerton@central.k12.ca.us


lifelong, confident learners, who have the tools necessary for success in a changing world.

1. OPEN PUBLIC SESSION:
a. Call to Order
b. Roll Call
c. Flag Salute

Trustees:
Dale Davidson, Casey Fisher, Jeffrey Gilcrease, Ceil Howe III, and Steven
Salefske

District Officials:
Superintendent Tom Addington, Christina Barber, Loretta Black, Darin
Denney, Traci Fullerton, Anne Gonzales, Christina Gonzales, Wendy
Jones, Elizabethe Williams-Lozano, Penny Miller, Cindee Rael, John
Raven, Heiko Sweeney and Mark Tompkins.

CUSD Employee Associations' Representatives and others in attendance

2. PROCEDURE FOR VISITORS WHO WISH TO ADDRESS THE BOARD:

The Board invites and welcomes your comments. Your input is important. Most
questions asked of the Board require research and/or investigation. Therefore,
the Board may respond to your questions in writing. However, if the comments
involve a District employee or a student, the President will, at that time, explain
the rights of the Speaker and the rights of the employee and/or student. In
accordance with Board Bylaw 9323, The Board shall limit the individual speakers
to no more than five minutes in length with no more than thirty minutes per item.

3. PRESENTATION(S):
a. Central School

4. DISTRICT REPORTS
a. Superintendent Update

5. COURTESY TO VISITORS:



6. CORRESPONDENCE AND BOARD INFORMATION:
a. KCOE certification of second interim report
b. Impact Spring 2021 Update
c. Quarterly Report on Williams Uniform Complaints - Third Quarter
d. Kings County January 1-March 31, 2021 Quarterly Report
e. School Newsletters
f. 8th Grade Ceremonies

i. Akers
1. Drive through ceremonies June 2nd, 2021 ‘A’ through ‘H’, &

June 3rd, 2021, ‘J’ through ‘Z’.  Both start times at 6:00 PM.
ii. Central

1. Tuesday, June 2nd, 2021 at 1:00 PM,  “Drive Up” ceremony
iii. Stratford

1. Tuesday, June 2nd, 2021 at 6:00 PM, “Drive Up” ceremony

7. CONSENT AGENDA:
(at this time board members may request that an item or items be removed from
the consent agenda and placed as ‘new business’)

a. Approve minutes of the regular board meeting of April 12, 2021
b. Approve separation:

i. 65-4/21
ii. 66-4/21
iii. 67-4/21
iv. 68-4/21
v. 69-5/21

c. Approve CUESD cost coverage for general liability insurance with SISC
for School Connected organizations for Akers, Central, Neutra, and
Stratford parent organizations (ta)

d. Approve annual agreement for School Attendance and Review Board
services with Kings County Office of Education (ta)

e. Approve the School Attendance and Review Board (SARB) and SARB
Board and Dates for 2021-22 school year (ta)

f. Approve Agreement for consulting services with Civic Education Center
(ta)

g. Approve Agreement with Kings County Office of Education for Preschool
operation and services for the 2021-22 school year (ta)

h. Approve annual service agreement for personnel and human resource
testing materials and services with CODESP (ta)



i. Approve grant agreement for provision of wireless access points with
AT&T (ta)

j. Approve Agreement for educational service products (Accelerated Reader,
STAR Math and ELA, and Schoolzilla) with Renaissance Learning
company (ta)

k. Approve annual agreement for fingerprinting services with Kings County
Office of Education (ta)

l. Approve memorandum of understanding with CUETA for summer learning
loss intervention program (ta)

m. Approve annual memorandum of understanding for evaluation and
certification of District vision screening equipment with Dr. Jeffrey Garcia
(ta)

n. Approve Neutra surplus request (lb)
o. Approve Agreement with Kings County Office of Education for New

Teacher Induction Program for 2021-22 school year (ta)
p. Approve Agreement with Tulare County Office of Education for ERS

Library Media Services for 2021-22 school year (ta)
q. Approve Agreement with Lindamood Bell for summer teacher coaching at

Stratford School (cg)

Approve items a) through q)

8. OLD BUSINESS
a. None

9. NEW BUSINESS
a. Announce out any closed session decisions (ta)
b. Approve Annual Update for developing the 21-22 Local Control and

Accountability Plan (cr)
c. Approve the opening of the hearing on the first reading of the Central

Union School District 2021-2022 District Local Control Accountability Plan
(cr) and the 2021-2022 District Budget (wj)

President Howe offers the public the opportunity to address the Central Union
School District 2021-22 LCAP and Budget

c. Approve the closing of the hearing on the first reading of the Central Union
School District 2021-2022 District Local Control Accountability Plan (cr)
and the 2021-2022 District Budget (wj)



d. Approve April 2021 District warrants and payroll; April 2021 financial and
cafeteria statements (wj)

e. Approve Resolution F-05-17-2021 to establish Fund 08 for student activity
special revenue fund (wj)

f. Approve Expanded Learning Opportunities Grant Plan (ta)
g. Adopt Central Union School District’s interests for the successor

agreement with the Central Union Teachers’ Association (ta)

10. BOARD MEMBER COMMENTS:

11. CLOSED SESSION:
The closed session of the Board of Trustees will be held to consider the
following:

a. Personnel {Gov. Code §54957}
b. Labor Negotiations (Gov. Code §54957.6)

Employee organization: CUETA
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Last winter, when NAFIS staff selected the theme for the 2021 NAFIS Spring Virtual Conference, 
United in a Changing World, we did so mainly in consideration of the COVID-19 pandemic. 
The situation was evolving every day, but we knew that the NAFIS Family needed to unite this 

spring to advocate for Impact Aid if we wanted to maintain our momentum with legislative achievements 
strengthening the program.

Then came the election and the 117th Congress convening under Democratic control, followed by the 
January 6 insurrection at the U.S. Capitol – and the theme took on a whole new meaning. The historic 
breaching of the building led to a military presence in DC that (albeit reduced) continues today. And 
then, the new administration began its work.

As we planned for the conference amidst the constantly changing backdrop, we wanted to provide an up-
to-the-minute overview of what was happening in DC, so we designed our opening and closing confer-
ence sessions to do so. In the closing session, an off-the-record panel of congressional staff shared their 
thoughts on the current context, as well as ways that attendees could make the most of virtual meetings 
and build relationships with Members of Congress.

And to kick off the conference, we heard from keynote 
speaker Tara Palmeri, who co-authors POLITICO 
Playbook (a prominent newsletter on the ins and outs 
of Congress and the administration) and has worked as 
a White House correspondent for ABC News and polit-
ical analyst for CNN. She joined us for a frank, off-the-
cuff assessment of the current landscape in DC, sharing 
her insights on several topics, including:

The Temperature on Capitol Hill
According to Palmeri, the Hill is extremely acrimonious 
– perhaps worse than ever before – which she attributes 
to the January 6 attacks. She also believes that the reluc-
tance of some Republicans to dispel what she called the 
“big lie” – that Biden did not win the presidency – has 
significantly impacted Democrats’ desire to work with 
them. Their refusal to certify the election of a president 
has caused an unprecedented level of partisan friction. 
Congress is in what she called “unheard of territory.” 

The Prospect of Bipartisanship 
Palmeri is not hopeful about the prospect of bipartisanship in this Congress. In addition to the acrimonious 
climate, she noted that President Biden could have worked to bring Republicans to his side at the start of the 
administration through a bipartisan COVID relief bill. Instead, Democrats passed the American Rescue 
Plan through the reconciliation process, without a single Republican vote, which Palmeri says created bad 
blood on the Republican side. Her take: Democrats going it alone on this issue was a short-term success that 
could have come at the expense of long-term bipartisan cooperation on other legislation. IM
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An Insider’s Look at the  
Current Political Climate

National Association of 
Federally Impacted Schools
400 N. Capitol Street, NW
Suite 290
Washington, DC 20001
P: 202.624.5455
F: 202.624.5468
W: www.nafisdc.org
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Continued on page 4...

Keynote Speaker Tara Palmeri
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From the Desk of Executive Director Hilary Goldmann

Hopeful

Hopeful. That is how I would de-
scribe my sense of being as we begin 
a glorious spring here in the Nation’s 

Capital. Outside of the window of my home 
office, trees are blossoming, azalea bushes are 
blooming and colorful tulips are at their peak 
(although one of the downsides of working 
from home is seeing how much nicer all my 
neighbors’ gardens are than mine). 

In the DC metro area and around the coun-
try, Americans are getting vaccinated, stu-
dents are returning to in-person school, 
fans are returning to ballparks and some of 
the fencing around the Capitol has been re-
moved. The outlook is hopeful that we can 
begin to engage with the world again with-
out fearing quite so much for our health. 

I am also hopeful in the policy arena when 
it comes to education funding and the 
Biden Administration’s commitment to eq-
uity, diversity and quality education for all. 
The American Rescue Plan (ARP), which 
included nearly $122 billion in funding 
for the Elementary and Secondary School 
Emergency Relief Fund, passed with light-
ning speed. These dollars will help “school 
districts safely reopen and sustain the safe 
operation of schools and address the impact 
of the coronavirus pandemic on the nation’s 
students.” I am hopeful that your school dis-
trict has accessed or will soon access these 
dollars as I know they are sorely needed. 

The Biden Administration’s “skinny bud-
get” released earlier this month included a 
whopping 41% funding increase for the U.S. 
Department of Education. Although we do 
not yet know the specific funding request 
for Impact Aid, NAFIS joins the rest of the 
education community in our enthusiasm for 
the budget levels released to date. The size-
able increase includes $20 billion for Title I, 
a down payment on President Biden’s cam-
paign pledge to triple Title I funding. This 
investment goes more than two thirds of the 
way toward that goal in one year and will 
greatly benefit NAFIS members. 

I am also hopeful that the successes gained 
by the NAFIS Family in the 116th Congress 
will provide momentum for the 117th Con-
gress. Our legislative victories included in-
creases in funding for both Federal Property 
and Basic Support and the passage of the Im-
pact Aid Coronavirus Relief Act, permitting 
school districts to use their FY21 student 
count/acreage valuation for the FY22 appli-

cation. I know many NAFIS members chose 
to use last year’s data on their application, 
saving time and resources and ensuring the 
safety of staff. 

The 117th Congress and the new administra-
tion pose exciting opportunities for NAFIS. 
The Biden Administration is committed to 
military families and Native American popu-
lations, which provides an important open-
ing for Impact Aid. NAFIS has an aggressive 
request for FY22 appropriations. We are also 
laying the groundwork for a campaign to ad-
vance towards full funding for Impact Aid. 
Now that Basic Support has returned to 100% 
of LOT (at least for FY20) and Federal Prop-

erty has steadily received funding increases, 
it is time to think big. This legislation would 
create an authorization for a 5-year glide 
path to fully fund Basic Support, provide a 
proportional increase for Federal Property 
and increase the Children With Disabilities 
payments to $2,000 per student unit. NAFIS 
members discussed this concept during their 
congressional meetings in March and had 
positive responses. 

Infrastructure is the name of the game in DC 
right now, with lots of posturing and attempts 
(real and for show) at bipartisanship. Presi-
dent Biden released an expansive $2 trillion 
American Jobs Plan, including $100 billion 
for K-12 school construction. So far Senate 
Republicans have countered with a $568 bil-
lion infrastructure plan, with a narrower def-
inition of what constitutes “infrastructure.” 

NAFIS continues to position Impact Aid in-
frastructure to be included in a final pack-
age, highlighting that the Federal govern-
ment has already accepted its responsibility 
for federally impacted school district con-
struction; a new program would not need to 
be created as the Impact Aid Construction 
program already exists; and there is exper-
tise at the U.S. Department of Education to 
distribute and award the grant funds. 

How (or if) an infrastructure package gets 
across the finish line and signed by the Presi-
dent is the million-dollar question. It seems 
an uphill climb that a compromise bill – 
which requires 10 Republican senators join-
ing Democrats to stave off a filibuster – will be 
reached. Therefore, Democrats may push it 
through using the “reconciliation” process. If 
so, school construction advocates will need to 
double and triple our efforts, as it will be more 
challenging to get a multi-faceted school con-
struction program included because of the 
limits of the reconciliation process. 

In addition to our policy and advocacy work, 
NAFIS staff have been developing a new as-
sociation management system. We will be 
launching the NAFIS Portal soon, and I am 
hopeful that you will find it an easy-to-use, 
one-stop shop for all things NAFIS, allow-
ing members to update contact informa-
tion, register for events, pay dues and more. 
When you receive your access information, 
I encourage you to review and update your 
profile, as the best way to stay connected 
to NAFIS is to ensure we have your correct 
contact information. NAFIS staff are already 
using the staff backend, which provides easy 
access to membership information, and it 
has already begun to help NAFIS improve 
service to members and target marketing 
and membership recruitment efforts.

Finally, I am hopeful for the upcoming NAFIS 
membership year, which begins July 1, 2021, 
and mostly I am hopeful that we will have op-
portunities for in-person meetings. Please be 
on the lookout for your NAFIS membership 
dues invoice, which this year will be arriving 
both by e-mail and postal mail. 

I hope you find your NAFIS membership 
valuable, as each and every member is vital for 
the well-being and effectiveness of the NAFIS 
Family. As you know so well, Impact Aid is 
more than complex formulas, Impact Aid is 
the face of students. Collectively, our voices 
help them reach their full potential. •

Goldmann in her garden
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DIRECTOR’S UPDATE

Impact Aid Grant System
At this time in the application cycle, school 
district account holders may use the IAGS to 
submit application amendments (due June 
30, 2021), view current and past vouchers 
and, if selected for an application review, sub-
mit documents to the assigned analyst. On 
the IAGS Portal website at https://impactaid.
ed.gov/reports, any member of the public 
can view reports related to each LEA’s Impact 
Aid payments going back to FY 2010. After 
searching for a specific school district, county, 
fiscal year or state, you can export the results 
to an Excel spreadsheet for further analysis.

Upcoming Training
The Impact Aid Program (IAP) plans to offer 
a webinar on Section 7003 payment vouch-
ers in May. Please watch the Impact Aid 
website https://impactaid.ed.gov/home for 
announcements about new webinars.

Payments Update
Section 7003 FY 2021 Payments
At this time, the Department has made initial 
and interim payments totaling over $1 billion 
to 991 eligible LEAs at a 90% proration and 
$1,050 per unit for children with disabilities.  
Total 7003(b)(1) - $999M
Total 7003(d) - $42M
Total 7003b(2) - $23.9 M   

Section 7002 FY 2021 Payments 
The Department has released over $64.5 mil-
lion to LEAs eligible for a FY 2021 founda-
tion payment.

FY 2022 Field Reviews
IAP selected 138 FY 2022 applicants for field 
reviews. Please log into IAGS to see if you 

have a field review task requesting the sup-
porting documentation for your application.  
Please respond to these requests promptly, 
and if you need an extension because you 
plan to amend your application, contact the 
analyst who sent your notification letter. Find 
their contact information at https://impac-
taid.ed.gov/iap_staff/.
  

Electronic Data Col-
lection Mailbox

If you want to find out more about the EDC 
pilot program, which is another option for 
collecting survey data for the Impact Aid ap-
plication, you may contact the team directly 
at EDCPilot@ed.gov. 

Reminders
FY 2022 Amendment Deadline Is June 30
The Department is no longer accepting 
new applications for FY 2022; however, 
school districts may make changes to their 
FY 2022 applications until June 30, 2021, 
using the Impact Aid Grant System. If you 

are having difficulty submitting an amend-
ment, please call your analyst. Find their 
contact information at https://impactaid.
ed.gov/iap_staff/.

Seeking Grant Reviewers for Emergency 
Discretionary Construction  
The Impact Aid Program is seeking readers 
for this year’s Emergency Discretionary Con-
struction Grant Virtual Panel(s) Review. The 
grant competition will open in mid to late 
spring. Tentative dates for participation on 
the panel(s) will be in August and September. 
No travel is required, and all readers will re-
ceive compensation for the completed work. 
We need Business Managers, retired or active 
Superintendents, Architects & Engineers, 
etc., with background in business, finance 
and construction. If you have any questions 
or are interested in serving as a reader, please 
send your current resume with your capital 
projects or school facilities experience to 
Jacqueline.Edwards@ed.gov.

Keep Up Your DUNS Registration in SAM
To receive funds from any Federal program, 
your school district must have its DUNS 
number registered in the System for Award 
Management (SAM). Your SAM registra-
tion must be updated annually. Visit www.
sam.gov for more information on keeping 
your record active.

Stay in the Loop with Impact Aid 
You can subscribe to the Impact Aid 
Program email distribution list at https://
impactaid.ed.gov/ by clicking on the link 
inside the box labeled “Subscribe Now.”  
You can also mail your questions to Impact.
Aid@ed.gov. • 

Next week, NAFIS will launch our new portal through Mem-
berConnection, our association management system. This 
portal will allow your school district to update NAFIS con-

tact information, easily access dues invoices, submit POs and more. 
On the staff side, the system centralizes member information, al-
lowing us to work more efficiently. Ultimately, it will bring NAFIS 
membership, events and communications under one umbrella.

If you are on the NAFIS email distribution list, you already have 
an account in the system. Next week, you will get an email with 
instructions on how to access it. Once you get it, take a moment to 
log in and update your profile. If you have admin control in the sys-
tem, you will be able to update your school district’s information in 
addition to your own. Please be sure NAFIS has correct contact in-
formation - later this month, NAFIS dues invoices will be sent elec-
tronically though the system to school district primary contacts. Be 
on the lookout for the email next week! •

Coming Soon! New NAFIS Portal

https://impactaid.ed.gov/reports/
https://impactaid.ed.gov/reports/
https://impactaid.ed.gov/
https://impactaid.ed.gov/
https://impactaid.ed.gov/iap_staff/
https://impactaid.ed.gov/iap_staff/
mailto:EDCPilot%40Ed.gov?subject=
https://impactaid.ed.gov/iap_staff/
https://impactaid.ed.gov/iap_staff/
Jacqueline.Edwards%40ed.gov
https://www.sam.gov/SAM/
https://www.sam.gov/SAM/
https://impactaid.ed.gov/
https://impactaid.ed.gov/
mailto:Impact.Aid%40ed.gov?subject=
mailto:Impact.Aid%40ed.gov?subject=


4

An Insider’s Look, cont...
In addition, while the animosity on the Hill predates President Biden, Palmeri believes that he has not done much to lessen it (though she also 
discussed the difficulties of schmoozing against a backdrop of COVID-19 – Zoom events are not the same as cocktail or dinner parties).

On the other side, she also noted that with the slim majority that Democrats hold in both the House and Senate, Republicans see themselves 
taking back control in the near future and do not have real incentive to work across the aisle right now.

The Trump Factor
Another factor contributing to the current climate on Capitol Hill is former President Trump’s “grip” on the Republican party, with Palmeri 
saying that his sway over the party is unlike anything we have seen before from a former President. As she noted, POLITICO polling showed 
that Trump’s popularity increased among Republicans after he left office – at the time of the NAFIS conference in mid-March, he had 80% 
popularity with Republicans. He is more popular than many Republican lawmakers, and his endorsement is very important to many in Con-
gress, particularly those who fear being primaried from the right and who therefore align with him.

Infrastructure 
It is possible that Democrats could pass infrastructure through the reconciliation process, if they are not able to get it done in a bipartisan 
manner. However, Palmeri explained that it is one issue widely seen to have bipartisan support, though it means different things to Republi-
cans (who mainly think about roads, highways and bridges) and Democrats (who add schools, childcare, broadband and green initiatives). 
As Palmeri said, everyone wants an infrastructure bill, it is just a matter of bringing people on board. But she also cautioned that during the 
Trump Administration, “every week was Infrastructure Week,” and the bill never got done. 

The Future of the Filibuster
Palmeri is doubtful that the filibuster will be eliminated. She believes the Biden Administration recognizes the important role it plays in our 
democracy, stabilizing the Senate and allowing a longer term look at policy versus responding to the whims of the day. In addition, she noted 
that any changes to the filibuster would go both ways – if Democrats get rid of it, it is gone when Republicans are in power as well.

“Community Project Funding” (Formerly Known as “Earmarks”)
In response to a question about the role that earmarks (recently reinstated as “community project funding”) could play in bipartisanship, 
Palmeri said that they could help, as all Members of Congress like to be able to tell their constituents that they fixed a bridge or built a library. 
However, she is hearing that Republicans are concerned that they will not be able to get this funding, which is building resentment. She 
pointed out that just having earmarks available is not enough to build bipartisan support, how they are distributed is important. 

A Wide-Ranging Conversation
Palmeri also spoke on a number of other issues, including appropriations, congressional leadership, the progressive bent of President Biden’s 
early days, a proposed billionaire tax and more. 

As the NAFIS Family looks to advance our policy agenda in the coming year, hearing from those who can share the big picture in DC is 
critical to ensuring that we target our work in ways that are most likely to succeed. We appreciate Palmeri sharing her insights, and we plan 
to continue to bring insider perspectives to our future conferences. 

Interested in other conference content?
•	 Watch Impact Aid Office Director Faatimah Muhammad’s presentation on the NAFIS YouTube channel
•	 See short wrap-ups on each of the conference breakout sessions on pages 7 and 8 of this newsletter • 

...from page 1

NAFIS Video Gives Introduction to Impact Aid

A t the 2021 NAFIS Spring Virtual Conference, NAFIS premiered our 
new animated video, Intro to Impact Aid. Offering a general over-
view of the program, this video explains the basics of Impact Aid to 

those who are not familiar with it. We hope that you can use it as a resource 
in educating your communities and advocating for Impact Aid! 

Find this and other NAFIS videos – including videos from Impact Aid con-
gressional champions celebrating the 70th anniversary of the progam and 
our Federal Policy 101 explainer video – on our YouTube channel.

https://bit.ly/330V98T
https://bit.ly/3xEI6aW
https://bit.ly/3u9JEHQ
https://www.youtube.com/channel/UCdFN1dgidzovaCwcIZME8pA


5

Legislative Update
Presidential Budget  
Proposal

While the President customarily re-
leases a budget proposal in February, 

it is typically delayed in the first year of a 
new administration. This month, President 
Biden released his “skinny” budget propos-
al for the FY22 discretionary budget, which 
provided his top-level funding request and 
details on a few key programs. 

For education, President Biden requested 
an unprecedented $102.8 billion for the 
U.S. Department of Education – a 41 per-
cent increase over FY21 funding. The pro-
posal only includes details on a 
few programs, including a $20 
billion increase to Title I (more 
than 1.5 times the current al-
location) and a $2.6 billion in-
crease to IDEA. The proposal 
does not include programmatic 
spending requests for Impact 
Aid or most other programs. 
President Biden is expected to 
release full programmatic de-
tails later this spring. This in-
credibly large proposed increase 
will serve as a strong starting 
point for congressional negotia-
tions when Congress begins the 
FY22 appropriations process.

FY22 Appropriations

Because the President’s budget request 
officially kicks off the appropriations 

work in Congress, that process has been 
delayed this year. The House Appropria-
tions Committee will accept member re-
quests, including the House Impact Aid 
Dear Colleague letter, this week, which 
they will consider when setting program-
matic funding levels for FY22. The Senate 
has not yet set a timeline for submissions. 
NAFIS sent a letter requesting a $102 mil-
lion increase to Impact Aid – $100 million 
for Basic Support and $2 million for Fed-
eral Property – for FY22.

COVID Stimulus Bills

Congress passed a third COVID relief 
package – the American Rescue Plan – 

in March. This follows two large packages in 
2020, the first in March and the second in De-
cember. The first package included $13.2 bil-
lion for K-12 schools and $3 billion for a Gov-
ernors Emergency Education Relief Fund. 
The second package included $54 billion for 
K-12 schools and $4.1 billion for governors. 

The American Rescue Plan includes more 
than $170.3 billion for education, including 
$128 billion for grants to state educational 
agencies (SEAs), with 90 percent allocated 

to local educational agencies (LEAs). The 
funding can be used to reduce class sizes and 
modify spaces to comply with social distanc-
ing; modernize HVAC systems; hire more 
school custodians, nurses and counselors; 
facilitate social distancing on transportation 
services with additional buses and drivers; 
and add supports to address student trau-
ma and learning loss. The bill also includes 
$350 billion for state and local governments, 
which may be used to support public schools. 

The American Rescue Plan also provides 
$7.172 billion to be used for an Emergen-
cy Connectivity Fund. Public and private 

schools and public libraries will use these 
congressionally appropriated one-time 
emergency funds distributed via the FCC’s 
E-rate program to support students, educa-
tors and library patrons in response to the 
COVID-19 pandemic. Since no one-size-
fits-all solution exists to address all connec-
tivity challenges, the funding supports Wi-
Fi hotspots, modems, routers, connected 
devices and other advanced telecommuni-
cations and information services to provide 
internet access for schoolwork.

Infrastructure

In March, President Biden released an 
outline of his infrastructure proposal, the 

American Jobs Plan. This pro-
posal, a nearly $2.7 trillion in-
vestment, includes K-12 school 
infrastructure – a win for the ad-
vocates who have worked to en-
sure schools are included in any 
infrastructure conversation. The 
proposal includes $50 billion in 
grants and $50 billion leveraged 
in bonds. Although the funding 
is allocated more for bonds than 
grants as compared to the Reopen 
and Rebuild America’s Schools 
Act, it is an important milestone 
to have schools included in the 
President’s plan.  

Earlier this year, the Reopen and Rebuild 
America’s Schools Act of 2021 (H.R. 604, 
S. 96) was introduced in the House and 
Senate. This legislation is similar to the bill 
that was introduced in the 116th Congress. 
Broadly, it includes $100 billion in grants 
and $30 billion in bond authority targeted 
at high-poverty schools. It also includes the 
requirement for states to develop compre-
hensive state-wide public databases on the 
condition of public school facilities and the 
expansion of access to high-speed broad-
band. For federally impacted districts, it in-
cludes a $500 million increase to the Impact 
Aid Construction program over five years. 

Check NAFIS Out on Social Media
 
Facebook: http://www.facebook.com/nafisschools

Twitter: @NAFISschools

continued on page 10...

Photo Credit: Architect of the Capitol

https://www.whitehouse.gov/wp-content/uploads/2021/04/FY2022-Discretionary-Request.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/04/FY2022-Discretionary-Request.pdf
https://www.nafisdc.org/wp-content/uploads/2021/03/NAFIS-FY22-Impact-Aid-Request-Letter.pdf
https://www.whitehouse.gov/briefing-room/statements-releases/2021/03/31/fact-sheet-the-american-jobs-plan/
https://www.facebook.com/nafisschools
https://twitter.com/NAFISschools
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NAFIS staff are always following your local news stations as they report on Impact Aid. There has been a good deal of coverage in 
recent weeks around two key topics: the introduction of the Impact Aid Infrastructure Act in the Senate and the enactment of 
state legislation that will end the practice of equalizing Impact Aid payments in New Mexico.

The Impact Aid Infrastructure Act
After the introduction of the Impact Aid Infrastructure Act in the Senate in March, New York’s NNY360, New Mexico’s Los Alamos 
Daily Post and California’s Sierra Sun Times all published editorials giving overviews of the legislation. They note their respective U.S. 
Senators’ continued support of the Impact Aid program. 

NNY360 shared a quote from Senator Kirsten Gillibrand’s press release: “Federally impacted school districts are in desperate need of 
resources to create a safe environment for students, teachers, and staff. The Impact Aid Infrastructure Act will provide critical aid to 

these school districts to make long overdue repairs 
and renovate their facilities to meet public health 
guidelines.” 

The Los Alamos Daily Post shared a quote from 
Senator Martin Heinrich: “Every student in New 
Mexico deserves to go to school in a safe learning 
environment. I am proud to support this legisla-
tion to provide the Impact Aid funding that public 
schools need to retrofit their campuses, build 
modern classroom facilities, and replace unsafe air 
ventilation and filtration systems.” 

Ending Impact Aid Equalization in New Mexico
After a long battle with the state concerning the practice of equalizing Impact Aid funding in the public school funding formula, NAFIS 
Family members in New Mexico have achieved a significant victory. 

New Mexico lawmakers approved H.B. 6, “State Equalization Guarantee Distribu-
tions, Correcting Impact Aid Distributions,” at the end of March, and the governor 
signed it at the beginning of April. Impact Aid school districts and Tribal leaders 
were ecstatic. The Navajo Times covered the signing, as did the Los Alamos Daily 
Post, which published an editorial including many quotes from stakeholders. 

The legislation corrects decades of improper education funding distribution that 
has deprived Native schools and other historically underserved communities. 
Millions of dollars in Impact Aid funding intended to reach these schools has 
previously been diverted to the State Equalization Guarantee, which distributes 
the funding to all schools in the state. H.B. 6 corrects that discrepancy, distribut-
ing Impact Aid funding to its intended recipients.

Governor Michelle Lujan Grisham said, “Money designed to offset the impact 
of federal property in a district should go in full to that district without adversely 
affecting its state funding. This measure achieves that, ending a longstanding 
practice that was fundamentally unfair.”

Navajo Nation President Jonathan Nez said, “The signing of House Bill 6 signifies 
another milestone for providing more equitable educational resources for school 
districts, including many that serve Native American students. The Navajo Nation, 
along with other tribes in New Mexico, have strongly advocated for this change for 
years for school districts with high Native American student populations to receive 
the full benefit of Impact Aid, as the federal law originally intended.”

Governor Val Panteah of the Pueblo of Zuni said, “We appreciate that Gover-
nor Lujan Grisham and the New Mexico Legislature supported the Zuni Tribe 
and others in their efforts to end the state’s practice of taking credit for Impact 
Aid funds. This change will benefit Native American citizens, especially the Zuni 

Impact Aid in the News

continued on page 10...

”

Federally impacted school districts are in 
desperate need of resources to create a 
safe environment for students, teachers, 
and staff. The Impact Aid Infrastructure 
Act will provide critical aid to these school 
districts to make long overdue repairs and 
renovate their facilities to meet public 
health guidelines.
 
- Senator Kirsten Gillibrand

“

https://www.nny360.com/communitynews/education/gillibrand-colleagues-reintroduce-impact-aid-infrastructure-act/article_64704345-e81a-5696-82de-f8c8b6775446.html
https://ladailypost.com/u-s-sen-martin-heinrich-and-colleagues-reintroduce-impact-aid-bill-to-fund-school-infrastructure-projects/
https://ladailypost.com/u-s-sen-martin-heinrich-and-colleagues-reintroduce-impact-aid-bill-to-fund-school-infrastructure-projects/
https://goldrushcam.com/sierrasuntimes/index.php/news/local-news/28928-u-s-senator-gillibrand-colleagues-reintroduce-impact-aid-infrastructure-act-to-support-efforts-to-repair-and-renovate-schools-to-meet-public-health-guidelines
https://www.nny360.com/communitynews/education/gillibrand-colleagues-reintroduce-impact-aid-infrastructure-act/article_64704345-e81a-5696-82de-f8c8b6775446.html
https://ladailypost.com/u-s-sen-martin-heinrich-and-colleagues-reintroduce-impact-aid-bill-to-fund-school-infrastructure-projects/
https://navajotimes.com/edu/impact-aid-bill-signed-into-law/
https://ladailypost.com/governor-signs-impact-aid-legislation-boosting-financial-support-for-many-new-mexico-schools/
https://ladailypost.com/governor-signs-impact-aid-legislation-boosting-financial-support-for-many-new-mexico-schools/


7

Spring Virtual Conference Breakout Session Wrap-Ups

Day two of the NAFIS Spring Virtual Conference was jam-packed 
with breakout sessions for members of the NAFIS Family to learn 
more about timely issues in education and Impact Aid. Another 
such session was “Social Emotional Supports During and After CO-
VID-19,” which included a panel representing school psychologists, 
school counselors and school social workers. 

The session was conducted in a question-and-answer format and 
dealt with the implications and consequences of COVID-19 on 
the emotional wellbeing of students, schools and the communities 
they serve. Panelists were Deirdra Hawkes, Director of Programs 
and Advocacy at the American School Counselor Association; Rob 
Lucio, Legislative Committee Chair at the School Social Work As-
sociation of America; and Kelly Vaillancourt Strobach, Director of 
Policy & Advocacy at the National Association of School Psycholo-
gists. The discussion was facilitated by NAFIS Policy & Advocacy 
Director Leslie Finnan.

The panel discussed the many challenges stemming from COV-
ID-19 on the social-emotional wellbeing of students and school staff. 
The shift to digital learning, social isolation, changing family eco-
nomic circumstances and loss of life from COVID-19 have brought 
struggles for students and staff, which school psychologists, school 
counselors and school social workers have adapted to address. 

Panelists also discussed the opportunity that the pandemic 
provided on how to rethink their work now and in the future to be 

more effi-
cient and ef-
fective. They 
expressed 
hope that 
school dis-
trict leaders 
are working 
with staff 
(includ-
ing those 
represented 
on the 
panel) to be 
intentional 
in what they keep from these times and in planning for the future.

Looking forward, panelists agree that the necessity of their constitu-
encies – school psychologists, school counselors and school social 
workers – in facilitating the social and emotional wellbeing of their 
communities has become more evident in this time of COVID-19 
than ever before.  

View the session here, and visit the National Association of School 
Psychologists, the School Social Work Association of America 
and the American School Counselor Association websites to find 
resources related to COVID-19. •

Presenters (clockwise from top left) Hawkes,  
Vaillancourt Strobach, Finnan and Lucio

Social Emotional Supports During and After COVID-19

In the “Building Trust Through Transparency: School Communica-
tions During COVID-19” breakout session, school district leaders 
shared some of the strategies they used to keep their communities 
informed and build trust with the public and staff over the past year. 

The panel consisted of Kelly Garza, Superintendent of Wapato 
Public Schools (WA); Julie Novak, CFO of Fort Sam Houston Inde-
pendent School District (TX); Craig Hutcheson, Superintendent of 
Kittatinny Regional School District (NJ); and Brian Bosworth, Prin-
cipal of Kittatinny Regional High School (NJ), facilitated by NAFIS 
Communications Director Anne O’Brien, with each providing an 
overview of their school districts, the key communications chal-
lenges they have been facing and their reflections on what worked 
and what they learned during this time.

Despite differences in the districts in size, geography and student 
population, common themes emerged, such as the challenges of 
juggling health guidance from multiple entities and the balance 
between over- and under-communicating. The importance of in-
ternal communications – ensuring staff had information on health 
and safety measures, schedule changes and other key issues before it 
went out to the general public – came up repeatedly.

Among the strategies that panelists identified as effective included 
short video messages to staff and to the public; virtual town halls tar-
geted to staff and to the public; developing and implementing social 
media policy and strategies that included staff; using school-based 

department 
supervisors 
for interim 
communica-
tions to en-
sure teachers 
were up-
to-date and 
able to share 
feedback 
on plans; 
and having 
multiple 
individuals 
(wearing the “parent hat,” “employee hat,” etc.) look at each com-
munications to ensure the message is accessible and complete to 
the target audience. Also important: building on pre-COVID work 
to develop and strengthen social media channels and support all 
employees in serving as ambassadors of public education.

Panelists shared advice on addressing misinformation; communi-
cating with school boards; celebrating student accomplishments 
during this time; and more. Much emphasis was placed on not 
only providing accurate information but also making sure that the 
information being conveyed is consistent. The session was interac-
tive and provided a fresh and relevant approach to communicating 
during the COVID-19 pandemic. View it here. • 

Building Trust Through Transparency: School Communications During 
COVID-19

Presenters (clockwise from top left) Hutcheson,  
Bosworth, Garza, O’Brien and Novak

https://bit.ly/3xEyFIy
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/covid-19-resource-center
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/covid-19-resource-center
https://www.sswaa.org/covid-19-resources
https://www.schoolcounselor.org/Publications-Research/Publications/Free-ASCA-Resources/Crisis-Trauma-Resources
https://bit.ly/3vyfjmQ
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Breakout Session Wrap-Ups, cont...

Many NAFIS members have taken advantage of the Electronic 
Data Collection (EDC) pilot program, and many more are 

interested in shifting from the paper parent pupil survey card to the 
digital option. “The Latest on the Electronic Data Collection Pilot” 
breakout session provided the opportunity to learn more about the 
pilot, hear best practices and consider whether it would be a good fit 
for a school district.  

Robin Gregory, a Management and Program Analyst with the U.S. 
Department of Education Impact Aid Office currently serving as 
co-lead of EDC pilot, provided an overview of the program and 
how to get started. For the EDC, school districts use a student da-
tabase software to create a digital Impact Aid survey form. Among 
other requirements, the form must ask for all the required informa-
tion that is normally on the parent pupil survey form; protect per-
sonally identifiable information (PII); and generate reports using 
the data submitted on the digital survey form. 

Panelists from three NAFIS member school districts – Keith Mispa-
gel, Superintendent of Ft. Leavenworth Unified School District 
#207 (KS); LeAudrey Giordano, Business Manager of Vail Unified 
School District #20 (AZ); and Richard Kaz, Jr., School Business 
Administrator of Northern Burlington County Regional School 
District (NJ) – then shared their experiences with the program.

All panelists emphasized the importance of working with the Im-
pact Aid Office staff from the beginning of the EDC process to en-
sure the final product will meet Impact Aid requirements, including 
for field review. They found the biggest hurdle in implementation 
was working with their vendor to set up the system. However, now 
that more vendors are familiar with the Impact Aid requirements, it 

may go more 
smoothly for 
new school 
districts.
They also 
report that 
parents have 
found the 
digital form 
easier to com-
plete than the 
paper and pencil option. Fields are pre-populated, and submitting 
forms for multiple children is much easier. All three school districts 
used both paper and digital forms in the first year of implementa-
tion, but since that time, the number of paper forms required to 
follow up with parents has declined. One of the districts now relies 
solely on the digital format for collecting parent pupil information.  

According to panelists, the electronic form is less burdensome for 
staff, especially for school districts with thousands of students that 
need to be counted. The field review process is also easier to man-
age – districts send a digital spreadsheet with student records to the 
Impact Aid office. No more scanning paper survey forms!  

There are more military school districts than Indian lands partici-
pating in Electronic Data Collection. This is mainly due to the fact 
that Indian lands require additional certification on land status, so a 
source check is still required.  

With this shift to the digital count – will pizza parties become a 
thing of the past? View the session here. •

The Latest on the Electronic Data Collection Pilot

We Got Male: Social Emotional Learning For Boys

During the “We Got Male: Social Emotional Learning for 
Boys” breakout session, attendees participated in an engaging 

discussion about helping young men and boys succeed in school 
by supporting their social emotional learning. The session was led 
by Wendell Waukau, Superintendent of Menominee Indian School 
District (WI) and member of the NAFIS Board of Directors. 

Waukau began with a brief video highlighting the challenges young 
men face as they struggle to fit into America’s narrow definition of 
masculinity. He then shared many strategies to help develop social 
emotional skills for boys in the classroom, including: more hands-
on learning and fewer worksheets; giving room for input; building 

healthy competition; incorporating 
more physical activity; offering 
“brain breaks”; using mindfulness 
to regulate emotions; and saying 
yes to normal bodily functions (for 
example, “snot”). 

When interacting with a frustrated 
male student, Waukau noted it 
is important to give them a place 
to process. If they need “think 
time,” allow them to fidget. Some 
boys need brief explanations that 

“get to the 
bottom line” 
and focus on 
one thing at 
a time. Key 
takeaways 
include: boys 
need to move 
around more; 
they need a 
space to be 
human; they 
need more male role models; and schools should provide them with 
the resources they lack at home. 

The session included an exercise to help attendees learn to lead by ex-
ample in showing boys it is okay to be vulnerable. This “mask exercise” 
involved sharing three qualities we choose to “mask,” or do not usually 
let people see. Attendees all participated in this impactful activity. 

The session closed with questions and further discussion among 
attendees, who came with various backgrounds. All were educators; 
some were also parents of boys. Attendees found the session very 
valuable, noting the strategies are very helpful for interacting with the 
young men in their everyday lives. View the session here. • Presenter Wendell Waukau

https://bit.ly/2PEZUlm
https://bit.ly/3u9cpoj
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Membership Corner

Heads up, NAFIS family! I’m excited to deliver a few member updates to you. For over a year, your 
NAFIS team has been working from home and continues to work and advocate for our membership 
and the NAFIS Family. During this time, NAFIS was able to purchase the technology of an associa-

tion management system (AMS) and is launching a new NAFIS Portal. We were also able to stay in contact 
with our longtime conference partner, the Hyatt Regency Capitol Hill. NAFIS is pumped and committed to 
moving forward as we all start to emerge from the past year to form a “new normal” for ourselves, families and 
business operations. We look forward to the new membership year and the upcoming fall conference as well.     

Membership: In May, NAFIS will start the membership renewal campaign for the new 2021-2022 member-
ship year, which begins July 1. The way school districts receive membership invoices will be very different 
this year. For the first time ever, NAFIS will deliver renewal invoices via email through the new AMS plat-
form. Yes, we are going digital to automate member services and benefits. It’s a big step moving from paper-
only invoices to electronic-only invoices. For this year, in addition to the electronic invoice, we are mailing a 
copy of the renewal invoice as per usual. In future years NAFIS hopes to shift entirely to electronic invoices.  

AMS: Again, we are extremely excited about the new NAFIS Portal. As mentioned earlier in this issue of 
IMPACT, the member portal will launch in early May. Everyone who is on the NAFIS email distribution 
list will receive an email with information on how to access it. Once you get it, follow the instructions and 
take a moment to access the portal and make updates if necessary. If you have admin control for your 
school district, you will be able to update the school district’s information in addition to your own. Please 
be sure NAFIS has correct contact information – we will be sending membership invoices through this 
system to districts’ primary contacts in May!            

Fall Conference: September 2021! As 2021 continues to unfold, we plan to keep the forward momentum. 
NAFIS and the Hyatt Regency Capitol Hill are communicating regularly and keeping a close watch on all 
the updates to the Washington, DC, COVID-19 protocols. Currently, the DC region is inching in the right 
direction as the summer months approach. The Hyatt plans to officially launch its re-opening this spring, 
exciting! Stay tuned and be on the lookout for upcoming updates and announcements on further plans for 
the 2021 NAFIS Fall Conference. 

Lynn Watkins

The 2021 NAFIS Spring Virtual Conference was a huge suc-
cess! Thank you to those who were able to carve time out of 
your hectic district schedules to join with the NAFIS Family 

in this virtual setting. More than 290 individuals registered for 
the conference, representing more than 100 school districts, and 
an average of 175 individuals participated during each of the four 
main sessions. Collectively, attendees viewed almost 900 hours of 
the conference. For the first time ever, we were able to distribute 
recordings of every session to provide attendees an option to view 
“on-demand” after the event. 

Conference attendees provided excellent feedback. Overall, most 
respondents enjoyed the virtual experience. Many indicated that 
they prefer attending the conference in-person – even if they would 
need to have virtual Hill meetings, as could be the case in coming 
months as congressional offices reconsider constituent meetings in 
the wake of COVID-19 and security concerns – but also saw ben-
efits to the virtual setting. For example, the lower costs and oppor-
tunity for additional time with Hill staff during Hill Day were noted 
as advantages of the virtual format. 

Over 96% of those responding to the 2021 NAFIS Spring Virtual 
Conference Survey agree that the conference covered material that 
would be useful in their work. All sessions were rated as “good” or 

“excellent” by over 75% of the respondents who participated. Logis-
tics and resources were also rated as “good” or “excellent” by over 
82% of respondents – this includes the registration site, conference 
app, conference resources, conference communications, use of 
Zoom, session transitions, length of the conference, use of breaks 
and the use of the chat function.

The survey results also highlighted some areas where NAFIS 
can improve future conferences. We are always looking for ways 
to elevate the overall experience, and we received several excel-
lent suggestions from the NAFIS Family, including on-demand 
pre-recorded videos; ideas for more engagement and interaction 
between attendees, such as more time to collaborate and additional 
use of polling; and more. Respondents also shared many sugges-
tions for keynote speakers and new education-related topics for 
general and breakout sessions. 

Thanks again to those who completed the conference survey. We 
will continue to consider the results as we plan for the 2021 NAFIS 
Fall Conference. Also, know that you do not need to wait for the 
conference survey to share your thoughts and ideas with staff. 
Please reach out to conference@nafisdc.org any time with sugges-
tions on how we can provide the best experience for all at future 
NAFIS conferences. •

Attendees Share Thoughts on the Spring Virtual Conference

mailto:lynn%40nafisdc.org?subject=NAFIS%20Inquiry
mailto:conference%40nafisdc.org?subject=
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Legislative Update, cont...

people, for generations to come. These additional educational dollars will allow our school district to provide programs and facilities that 
have only been hopes and dreams in the past. This is an historic day for Native peoples throughout the State of New Mexico.”

Governor Brian Vallo of the Pueblo of Acoma said, “This new law will correct the long-standing imbalance created by the way the state 
has distributed federal Impact Aid. I am hopeful that, with the additional funding, school districts can now fully implement the Indian 
Education Act and begin addressing the inequities experienced by so many Native students.”

Governor John Antonio of Laguna said, “Laguna congratulates Gov. Lujan Grisham for achieving an Impact Aid solution. After decades, 
public schools serving Native children in New Mexico will finally begin to get the resources our children deserve. We look forward to work-
ing with our local district to make sure the additional resources truly benefit Native children.” •

NAFIS has supported the legislation while continuing to advocate for as large as possible an increase to infrastructure funding for feder-
ally impacted districts.  

The Impact Aid Infrastructure Act (IAIA; H.R. 1886, S. 945) was introduced in the House and Senate this March. The House bill was intro-
duced in a bipartisan fashion by Representatives O’Halleran (D-AZ) and Young (R-AK). The Senate bill was introduced by Senator Hirono 
(D-HI) with ten Democratic co-sponsors – Senators Gillibrand (D-NY), Smith (D-MN), Klobuchar (D-MN), Baldwin (D-WI), Padilla (D-
CA), Feinstein (D-CA), Heinrich (D-NM), Duckworth (D-IL), Tester (D-MT) and Blumenthal (D-CT). The bill would provide a one-time 
infusion of funds ($1 billion) into the Impact Aid Construction program to address the significant backlog of school construction needs at 
federally impacted school districts. 

The allocation of funds between formula and competitive grants in the IAIA is identical to the Impact Aid Construction program, with formula 
funds split evenly between Indian lands and military districts. Eligibility for Indian lands districts for formula funds remains the same as in the 
current program. Eligibility for military districts for formula funds is changed to include eligibility for the Department of Defense Impact Aid 
Supplemental Program. The eligibility pool of school districts for the competitive grants is broader than the regular Construction program given 
the significant resources authorized under this legislation. The IAIA continues to prioritize emergency grants. Our hope is to get the legislation 
included in a potential infrastructure package and to ensure federally impacted school districts are a part of any infrastructure conversation. •

...from page 5

In the News, cont...
...from page 6

NAFIS Holds Executive Board Congressional Outreach Meetings
NAFIS legislative successes and our strong reputation on Capitol Hill are in large part 
because of our members’ consistent presence in their Members of Congress’s offices. With 
in-person advocacy on pause for now but recognizing the NAFIS presence must be “on 
the Hill,” the NAFIS Board of Directors revamped the NAFIS Federal Relations Outreach 
meeting. This goal was to double down on the successes of NAFIS members’ congressional 
meetings during the 2021 NAFIS Spring Virtual Conference by holding additional meet-
ings with key congressional committee members. 

Members of the NAFIS Board of Directors, state association executives and members of the 
boards of the Military Impacted Schools Association (MISA), National Indian Impacted 
Schools Association (NIISA), Federal Lands Impacted Schools Association (FLISA) and 
Mid-to-Low LOT Schools (MTLLS) participated. To prepare, attendees were briefed by 
NAFIS staff as well as Ally Talcott representing the (re)Build America’s School Infrastruc-
ture Coalition and Sarah Abernathy of the Committee for Education Funding. Four groups, 
each representing all parts of the Impact Aid program, held meetings with staff of members 
of infrastructure, tax, appropriations and education committees in the House and Senate.

In the 13 total meetings, each group made the case for increased Impact Aid appropriations 
in FY22, including federally impacted school construction funding in an infrastructure 
package, and support for a bill to advance toward full funding for Impact Aid. Thank you to 
all who participated and spread the important message to these key offices. • 
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Twitter Talk: #NAFISFamily Celebrates Month of the Military Child

April is the Month of the Military Child, honoring the service, sacrifice and bravery of military children across the country. NAFIS staff 
are proud to join many of our member school districts in recognizing this month. Below find just a few of the social media posts that 
we’ve seen from the #NAFISFamily celebrating the strength, courage and resilience that military-connected students demonstrate this 

month and throughout the year. •
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NAFIS Election Brings New Leadership  

During the 2021 NAFIS Spring Virtual Conference board election, attendees approved 
the slate of candidates put forth by the NAFIS Board of Directors, which maintains all 
subgroup representation and brings familiar faces to the association’s leadership.

Tom Schneider, Superintendent of Burr Ridge Com-
munity Consolidated School District 180 (IL, Federal 
Property), was elected President. He has served on the 
NAFIS Board in a variety of capacities for more than 
a decade, most recently as Vice President. Schneider 
also serves as Executive Director of the Federal Lands 
Impacted Schools Association (FLISA).

Keith Mispagel, Superintendent of Fort Leavenworth 
Unified School District #207 (KS, Military), was elect-
ed Vice President. He most recently served as Secre-
tary, after representing Region IV for several years.

Quincy Natay, Superintendent of Chinle Unified 
School District #24 (AZ, Indian Lands) was elected 
Secretary. He has served on the Board as an At-Large 
Director since 2016.

Jim Sarruda, Superintendent of Northern Burlington 
County Regional School District (NJ, Military, Mid-
to-Low LOT) was elected At-Large Director. He has 
previously served on the Board in other positions, including as President 2017-2019. Helen Payne, 
Superintendent of North Hanover Township School District (NJ, Military); Wendell Waukau, 
Superintendent of Menominee Indian School District (WI, Indian Lands); Jeff Limore, Superin-
tendent of Dahlonegah Public Schools (OK, Indian Lands); Craig Hutcheson, Superintendent of 
Kittatinny Regional School District (NJ, Federal Property); and Voyd St. Pierre, Superintendent 
of Rocky Boy School District 87 (MT, Indian Lands) were reelected to their positions. •

NAFIS Honors Chad Blotsky 

NAFIS has recognized Chad Blotsky, Finance Director of Todd County Schools (SD) and 
outgoing NAFIS President, for his leadership. As President of the NAFIS Board, and 
now continuing as Past President, he serves as a national leader advocating for school 

districts that receive Impact Aid, the students they educate and the communities they serve. 

“It has been an honor to lead NAFIS efforts to protect Impact Aid, ensure the Federal gov-
ernment meets its obligation to our students, 
and secure Impact Aid application relief during 
COVID-19,” said Blotsky. “As Impact Aid faces 
new challenges, I will continue to advocate for this 
important program.”

“Impact Aid is very personal to me, as 80% of our 
district’s students live on Indian lands,” he con-
tinued. “Impact Aid funds make up about 40% of 
the district budget and give our students access to 
opportunities that would otherwise be unafford-
able. Impact Aid is a critical program that ensures 
students are not disadvantaged due to the Federal 
government owning land in their communities.”

“Chad’s understanding of the intricacies of the Im-
pact Aid program have been critical to our advocacy 
successes, and his leadership during COVID-19 has 
been so appreciated,” said Executive Director Hilary 
Goldmann. “I look forward to continuing to work 
with him in his new role as Past President.” •Blotsky

Schneider

mailto:tschneider%40ccsd180.org?subject=NAFIS%20Inquiry
mailto:kmispagel%40usd207.org?subject=NAFIS%20Inquiry
mailto:quincy%40chinleusd.k12.az.us?subject=NAFIS%20Inquiry
mailto:rproctor%40fuesd.k12.ca.us?subject=NAFIS%20Inquiry
mailto:hpayne%40nhanover.com?subject=NAFIS%20Inquiry
mailto:wwaukau%40misd.k12.wi.us?subject=
mailto:Trista.headderman%40k12.sd.us?subject=NAFIS%20Inquiry
mailto:jtlimore%40gmail.com?subject=NAFIS%20Inquiry
mailto:dwright%40sjsd.org%0D?subject=NAFIS%20Inquiry
chutches@krhs.net
mailto:rkraeger%40mpsri.net?subject=
mailto:voydsp%40rockyboy.k12.mt.us?subject=NAFIS%20Inquiry
mailto:jsarruda%40nburlington.com?subject=NAFIS%20Inquiry
mailto:gallupbrian%40yahoo.com?subject=NAFIS%20Inquiry
mailto:chad.blotsky@k12.sd.us


















                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                          
    
 
                
 
 
 
 
                                                                                                                                                                                                                                                          
              
 
 
                                                                                                                                                                                                                                           
 
 
 
                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                          
 
 
 
 
  
 
 
 
 
 
  
 
 
 
 
 
 
 

 
 
 
 
                                                                                           

 
  
 
 
 
 
 
 
 

Akers Newsletter 
“Communication Builds a Community” 

Admiral Akers Elementary School 
Franklin & Constellation, NAS Lemoore, CA 93245 

Mr. Sweeney – Principal  
Mr. Denney- Assistant Principal 

Http://www.akers.central.k12.ca.us/ 
 

        May 2021 
Volume 26, Issue 9 

Admiral Akers 

School Hours 
Mon., Tues., Thur., Fri. 

 
K-5th Grade 

In Person 8:30-11:30 a.m. 
Distance Learners 12:30 p.m. – 2:30 p.m. 

 
6th-8th Grade 

Times are for both in person and virtual learners 
Morning Session 8:30-11:30 a.m. 

Break 11:30 a.m. -12:30 p.m. 
Afternoon Session 12:30 -2:30 p.m. 

Wednesdays 
Virtual Learning  

All Students 
      

 
 

 
 
 
 
 
 
 

 
Wear RED the  

First Friday of every month! 

May 5   All Students - Virtual Learning 
May 7   School Site Council Meeting 3:00 p.m. 
May 12 All Students - Virtual Learning 
May 17 CUSD Board Meeting 6:00 p.m. 
May 19 All Students - Virtual Learning 
May 24th-28th ALL Library Books DUE 
May 26 All Students - Virtual Learning 
May 27 Be United Day- Wear Orange 
May 28 See list of turn in items below 
May 31 Memorial Day- No School 
June 2   In person School Day 
June 2   8th Grade Promotions 6:30 p.m. 
June 3   8th Grade Promotions 6:30 p.m. 
June 4   Last Day of School 
June 4   Report Cards mailed home 

Office Hours: 
7:30-4:00 

 
Masks are required 

when enering the 
office or school 

buildings/grounds. 
 
 

IMPORTANT END OF YEAR 
INFORMATION 

 
May 24th-28th 

ALL Library Books DUE 
 

May 28th 
In Person Students turn in iPads, Bricks &  

Cords 
 

May 28th 
All Students - Turn in Textbooks 

 
**The last week of school, June 1st - 4th will be 

minimum days for students. All in-person 
students will need to physically attend class all 

week. Distance learners will need to zoom in the 
mornings according to their teachers schedule. 

 
June 4th 

Distance Learners turn in iPads, 
Bricks & Cords 

 
 

Dear 8th Grade Graduates and Families, 

Congratulations class of 2021! To ensure we 

recognize our 8th grade students, we will have 

a promotion ceremony this year. Due to 

Covid-19 social distancing and restrictions, 

this year we will need to hold two separate 

drive through ceremonies to accommodate the 

safety of our students and families.  The 

Ceremonies for 8th graders with last names 

from A-H will be held on June 2, 2021.  The 

Ceremonies for 8th graders with last names 

from J-Z will be held on June 3, 2021. 

8th Grade students and their families will drive 

into the Akers parking lot, remain in their 

Continued on Back….. 

 



 
 
 
 

 
 
 
 
 
  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

CAFETERIA NEWS 
 

Akers Curbside Pick Up Akers 
Cafeteria/Back Parking Lot 

Wednesday’s  
11:00 a.m. – 12:00 p.m.  

________ 
 

MAY 26TH IS THE LAST CURBSIDE 
PICK UP DAY -YOU WILL RECEIVE 7 
MEALS THIS LAST PICK UP DATE. 

 

 

 
Be United 

 

For Kindness,  
acceptance and 

inclusion! 
WEAR ORANGE  

May 27th    

 

Moving? 
 
 

Please let Mrs. Santos in 
the office & Mrs. Tanner  
in the cafeteria know if 

you are transferring  
998-5707 

 
csantos@central.k12.ca.us      
jtanner@central.k12.ca.us       

 
 

1st GRADE 
REQUIREMENT 

 
A physical is required for all 

students entering the 1st grade 
for the 2021/2022 school year. 

Letters have been mailed 
home with instructions and a 
physical assessment form. If 
you have not received a form 

please contact our school 
nurse at 559-924-2626. 

Completed physical forms can 
be emailed directly to Nurse 

Carrie 
cdozier@central.k12.ca.us 

 
 

 

(Continued) 8th Grade Graduates and Familie 

vehicle and follow directions from the attendants.  Students should be in their gowns, ready 

to exit their vehicle when directed. When directed, students will exit their vehicle and receive 

their certificate and any 8th grade awards if applicable.  As they exit, a staff member will be 

available to take a picture and parents may also step out of their vehicle to take individual 

and group family pictures.  

 

In order to keep the vehicle line moving consistently, graduates and their families will come 

through in alphabetical group order as listed below: 

 

Please no loud music, air horns,  

sirens, etc, as these will detract 

from the ceremonies. 

 

 

Again, Congratulations Class of 2021! 

 

 
 

 

7TH GRADE 
REQUIREMENT 

STUDENTS ENTERING THE 7TH 
GRADE WILL NEED TO SHOW 

THAT THEY HAVE RECEIVED THE 
TDAP BOOSTER BEFORE 

STARTING 7TH GRADE.   THE 
REQUIRED TDAP BOOSTER MUST 
BE GIVEN (OR HAVE BEEN GIVEN) 

AFTER THEIR 7TH BIRTHDAY IN 
ORDER FOR IT TO COUNT. 
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IMPORTANT REMINDERS: 
 
Wednesday, August 11, 2021 – SCHOOL RESUMES FOR THE 2021-2022 SCHOOL YEAR  
 
2021-2022 school year calendar is available on the district website: www.central.k12.ca.us 
 
The Neutra office will be closed during the summer break and will re-open during the first week of 
August.  If you need assistance over the summer, please contact our district office at 559-924-3405. 
 
Returning students, please watch for an email over the summer to update registration information 
(changes to address, phone number, emergency contacts, ect.). This must be done before class 
assignments for the 2021-2022 school year can be mailed to you.  
 
 

 
 

 

Dates to Remember 
 
May 1   Virtual Book Fair kicks off! May 1st -31st, more info enclosed.  
 
May 5   Virtual “Wednesday Huddle”, 8:45am 

  Meal & Library pickup, 11-12pm 
 
May 12  Virtual “Wednesday Huddle”, 8:45am, monthly awards announced! 
   Meal & Library pickup, 11-12pm 
 
May 17  School board meeting, 6pm 
 
May 19  Virtual “Wednesday Huddle”, 8:45am 
   Meal & Library pickup, 11-12pm 
 
May 20  Virtual PTC Meeting, 3pm 
 
May 26  Virtual “Wednesday Huddle”, 8:45am 

Meal & Library pickup, 11-12pm *Special guest from Kings County Library to  
assist students and families sign up for Library card during library pickup.   

 
May 31  NO SCHOOL – Memorial Day Holiday! 
 
June 1   Tentative Yearbook Distribution Day 
   IN PERSON instruction ALL WEEK (June 1st – 4th) 
 
June 2   Regular IN PERSON instruction today  
 
June 4   Last Day of School! *Popsicles and Yearbook signing today! 

iPad & internet hotspot return day for Distance Learners 12pm,  
Neutra staff parking lot.  

   

The Flyer 
May-June 2021 

 
Loretta Black, Principal 

Christina Barber, Asst. Principal  

 

 



 
 
 
 
  

 
 
 
 
 
 
 
 

Let’s say “Aloha” to the school year!  
 

June 4th, the last day of school will be  
Hawaiian day!  

 
Wear your brightest Hawaiian colors, flowers, and 

have fun!  
 

Remember –  
attire MUST adhere to dress code.  

 
 

Student of the  
Month - April 

 
Transitional Kindergarten –  
Lavina H. 
Mikaela V. 
 

Kindergarten – 
Andrew K. 
Jett M. 
Aria A. 
Sebastian D. 
 

1st Grade –  
Jayden M. 
Ashton B. 
Davion J. 
Kayla H. 
 

2nd Grade –  
Cole P. 
Logan A. 
Finn O. 
Maia L. 
 

3rd Grade –  
Shiloh C. 
Louie S. 
Samuel K. 
Abigail A. 
 

4th Grade –  
Annabelle K. 
Chloe M. 
Joseph H. 
 

5th Grade – 
Bailee E. 
Johnathan D. 
Zachary M. 
 

Kestrel Award  
“Friendship” 

 
Transitional Kindergarten – 
Gunner W. 
Aurora N. 
 

Kindergarten –  
Laurel R. 
Emma G. 
Abriela D. 
Luna M. 
 

1st Grade –  
Elijah B. 
Evan H. 
Haylea H. 
Aubree H. 
 

2nd Grade –  
Elena D. 
Harper W. 
Mila V. 
Saydie S. 
 

3rd Grade –  
Anaya F. 
Kaylea H. 
Addison M. 
Joseph B. 
 

4th Grade –  
Ethan J. 
Jace D. 
Leilani R. 
 

5th Grade –  
Layla W. 
Samaira M. 
Bailey K. 
 
 

iPad Return!! 
 
In person students, iPad is to 
be returned on Friday, May 
28th! Celebrating with popsicles 
on June 4th!  
 
Distance Learners – Popsicles 
for iPads! 
 
iPad drop off will be Friday, 
June 4th, 12-3pm in the Neutra 
staff parking lot. We will be 
handing out popsicles to our 
Distance Learners at this time! 

Summer 
Food 

Program 
 

Family meal 
distribution will 
continue through 

the month of 
June! Details to 

follow! 
 

Extended Learning Opportunity 
 

For students attending our Extended Learning: 
 

When: June 7th – 25th  
Monday – Friday, 8:30am – 12pm  

Where:  Neutra Campus 
Focus:  Math & Reading 

 

*A snack will be provided 



CENTRAL UNION SCHOOL DISTRICT
April 12, 2021

MINUTES

The regular open public meeting of the Central Union School District Board of Trustees was
held on Monday, April 12, 2021 at District Presentation Center, 15783 18th Avenue, Lemoore,
CA 93245. The Board meeting began with a preliminary open session at 5:30 p.m. and
adjourned into closed session at 5:30 p.m. After the closed session the general open session
was called to order at 6:05 p.m. The meeting adjourned at 6:57 p.m.

Please note, the regular Board Meeting will be held in a hybrid model, allowing both in-person
and video conferencing (Zoom Meeting). In-person guidelines will adhere to social distancing
and the expectations that members of the public will follow the current guidelines regarding face
coverings and distancing which is in place by the State of California. The Board meeting room
can accommodate no more than 25 people in-person in order to adhere to social distancing
guidelines.

Participation via video-conferencing can be accessed through the conference link:

https://central-k12-ca-us.zoom.us/j/86427672396?pwd=bmdSeGFMWjNCNENXUDFray9iZGF3QT09
Passcode:  Central

Any writings or documents that are public records and are provided to a majority of the
governing board regarding an open session item on this agenda are available for public
inspection and may be accessed under the Board Agenda and backup information housed on
the District website at www.central.k12.ca.us.

For public comments for those participating virtually, please email that to Traci Fullerton, provide
the topic of the Public Comment, and the content of your comments in the email. Please email
your public comments to Traci Fullerton (tfullerton@central.k12.ca.us) no later than 12:00 PM
on Monday, April 12, 2021. Submitted comments will be read into the record. For in-person,
the visitor who wishes to address the Board shall complete the request form, entitled “Request
to Address the Board”. Complete the form in its entirety and give to the Superintendent.
Persons may speak to any item on the agenda when it comes up for discussion or persons may
speak during the time designated, “Courtesy to Visitors.” The Public has the right to comment
upon any item on the agenda.

CUSD Mission Statement ~
Central Union School District seeks to be an exemplary learning community. We build the

https://central-k12-ca-us.zoom.us/j/86427672396?pwd=bmdSeGFMWjNCNENXUDFray9iZGF3QT09
mailto:tfullerton@central.k12.ca.us


foundation of this community through meaningful relationships, relevant and engaging learning,
effective communication, and providing a safe atmosphere. Each student will be treated as an
individual, given the tools to be a lifelong learner, and taught to function as a member of a group
and as a productive member of society. We challenge ourselves to be better than we think we
can be, and advocate for the greater good of our community. Our success in this mission will
build lifelong, confident learners, who have the tools necessary for success in a changing world.

1. OPEN PUBLIC SESSION:
a. Call to Order
b. Roll Call
c. Flag Salute

Trustees:
Dale Davidson, Casey Fisher, and Jeffrey Gilcrease were present. Ceil Howe III
and Steven Salefske were absent.

District Administration:
Superintendent Tom Addington, Christina Barber, Loretta Black, Darin Denney,
Traci Fullerton, Anne Gonzales, Christina Gonzales, Wendy Jones, Elizabethe
Williams-Lozano, Penny Miller, Cindee Rael, John Raven, Heiko Sweeney, and
Mark Tompkins were all present.

CUSD Employee Associations' Representatives and others in attendance

2. PROCEDURE FOR VISITORS WHO WISH TO ADDRESS THE BOARD:

If any visitor wishes to address the Board, the request form, entitled “Request to Address
the Board” should be filled out as soon as possible. Complete the form in its entirety
and give it to the Superintendent. Persons may speak to any item on the agenda
when it comes up for discussion or persons may speak during the time designated,
“Courtesy to Visitors.” Persons speaking to the board should understand that the Board
invites your comments. Most questions asked of the Board require research and/or
investigation. Therefore, the Board may respond to your questions in writing. Your input
is important. However, if the comments involve a District employee or a student, the
President will, at that time, explain the rights of the Speaker and the rights of the
employee and/or student. Each address to the Board should not exceed five minutes in
length with no more than thirty minutes per item.

3. PRESENTATION(S):
a. Neutra Elementary School



4. DISTRICT REPORTS
a. Superintendent Update. Mr. Addington provided an update regarding the Central

and Stratford school site reconfiguration. The grade level reconfiguration
consideration between Central and Stratford Schools will pause. There will be no
action on this consideration for the Fall 2021 school year. Mr. Addington also
shared an update from his recent attendance at the virtual NAFIS Conference
and anticipated funding school districts will be receiving. He also acknowledged
Mrs. Lozano’s upcoming retirement and thanked her for her service to the
District.

ENROLLMENT

BEG. OF
YEAR
2019-20

BEG. OF
YEAR

2020-2021
March

2019-20
March

2020-21 Inter Districts TOTAL

AKERS 692 715 682 723 LESD 40

CENTRAL 269 248 266 267 HANFORD 27

NEUTRA 601 496 616 500 OTHER 5

STRATFORD 284 287 304 311 Intra-District 30

TOTAL 1846 1746 1868 1801 TOTAL 102

b. Business - Wendy Jones

5. COURTESY TO VISITORS:

6. CORRESPONDENCE AND BOARD INFORMATION:
a. Spring NAFIS talking point, 2021
b. Kings County Department of Public Health - Inactivation of Water System
c. School Newsletters

7. CONSENT
(at this time board members may request that an item or items be removed from the
consent agenda and placed as ‘new business’)

a. Approved minutes of the regular board meeting of March 8, 2021
b. Approved new hires:

i. Davinder Sidhu Assistant Superintendent, Ed Services
c. Approved separations:

i. 63-3/21
ii. 64-3/21



d. Approved Agreement with EMS LINQ for cafeteria management services
e. Approved Agreement with Powerschool for management and maintenance of

student information system
f. Approved Memorandum of Understanding with Kings County Office of Education

for Fiscal Management Services
g. Approved Memorandum of Understanding with Kings County Office of Education

for Afterschool Program 2021-22 school year
h. Approved membership agreement with CODESP HR Services
i. Approved agreement with Leidos, Inc. for services under the Military and Family

Counseling (MFLC) program
j. Approved technology surplus

Approve items a) through j):

Motion:  Dale Davidson Seconded:  Jeffrey Gilcrease

Dale Davidson Vote: AYE Ceil Howe, III Vote: ABSENT
Casey Fisher Vote: AYE Steven Salefske Vote: ABSENT
Jeffrey Gilcrease Vote: AYE

8. OLD BUSINESS
a. None.

9. NEW BUSINESS
a. No announcements from closed session.

b. Approved March 2021 District warrants; and March 2021 financial and cafeteria
statements

Motion:  Jeffrey Gilcrease Seconded:  Dale Davidson

Dale Davidson Vote: AYE Ceil Howe, III Vote: ABSENT
Casey Fisher Vote: AYE Steven Salefske Vote: ABSENT
Jeffrey Gilcrease Vote: AYE

c. Received Central Union Elementary School Teachers’ Association successor
agreement proposal

Motion:  Dale Davidson Seconded:  Jeffrey Gilcrease

Dale Davidson Vote: AYE Ceil Howe, III Vote: ABSENT
Casey Fisher Vote: AYE Steven Salefske Vote: ABSENT
Jeffrey Gilcrease Vote: AYE



10. CLOSED SESSION:
The closed session of the Board of Trustees will be held to consider the following:

a. Personnel (Gov. Code 54957)
b. Labor Negotiations (Gov. Code §54957.6)

Employee organization: CUETA

Respectively submitted,

__________________________ _________________________
President Clerk







February 17, 2021

Thomas Addington, Superintendent (559) 925-2619 taddingt@central.k12.ca.us

tom
Pencil
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SCHOOL CONNECTED ORGANIZATION (SCO): FOUNDATIONS 

GENERAL LIABILITY COVERAGE 

PARTICIPATION CONFIRMATION FOR 2021-22 FISCAL YEAR 

SCO Identification 

Official Name of Organization: Parents & Teachers Club 

School Name (if applicable): Central El_em 

SCO Contact & Title: 

District Office Address: Central Union School District 

15783 18th St 

Lemoore CA 93245 

Please check one of the boxes below: 

1. � Our SCO wishes to continue coverage. Group activities remain the same as in original application. "'

2. □ Our SCO wishes to discontinue coverage. 

SCO Authorization 
By signature below, I declare I have read and agree to be bound by Endorsement #2, School Connected Organizations: 
Foundations, General Liability Coverage Criteria and Coverage Extension Endorsement. 

Parents & Teachers Club 
Official Name of Organization 

Signature of Authorized Agent Date 

60...1 oo\d.@2}�:t\;). ,a-\ .\JS
Name and Title (Please Print) Email address 

District Authorization 
The Central Union School District has officially recognized the SCO identified in this application and as listed above and 
desires to seek general liability coverage under the SISC program. By signature below, I acknowledge the premium of $500
shall be included within the scope of the district's SISC premium. The district is therefore responsible to pay the premium
to SISC and then collect the amount from the SCO. 

Signature of Authorized Agent Date 

Name and Title (Please Print) Telephone No. E-mail Address 

* Please list here any additional activities: _ ____ __________________ ____ _ 

Return Confirmation Form by June 1. 2021 to: 
Self-Insured Schools of California 

Attention: Lilia Beck 
Fax 661-636-4868 or via e-mail: libeck@kern.org 

Note: Form MUST HAVE BOTH si natures before sendin to SISC 
(No need to send original) 

March 25, 2021

Thomas Addington, Superintendent (559) 925-2619 taddingt@central.k12.ca.us

Shannon Arnold







12th

XXX

April



CUESD Central/Stratford 
Student Attendance Review Board 

2021/2022 Members 
Committee Member Name     Agency 

Penny Miller 
School Administrator 

CUESD-Stratford School 
 

Elizabeth Alvarado 
School Administrator 

CUESD-Central School 

Erika Maldonado 
Assistant Director 

SRR Education Department 

Dede Sanchez 
Mental Health 
Representative 

Kings County Behavioral Health 

Brian Gonzales 
Kings County Truancy 

Officer 

Kings County Office of Education 

Darrin Ellis 
School Resource Officer 

    Kings County Sheriff Department 

Carrie Dozier 
School Nurse 

CUESD 
 

Kelli Sowers 
School Psychologist 

CUESD 

Martha Vargas 
School Counselor 

CUESD 

 
 
 
 
 



Central/Stratford 
Student Attendance Review Board/ 

Truancy Mediation and Behavior Review Board 
Meeting Dates 2021-2022 

 
Location     Date/Time 

Central Union School District 
Presentation Center 

Thursday, October 14, 2021 
8:15am – 12:00pm  

CUSD Presentation Center Thursday, November 18, 2021 
8:15am – 12:00pm 

CUSD Presentation Center Thursday, December 9, 2021 
8:15am – 12:00pm 

CUSD Presentation Center Thursday, January 13, 2022 
8:15am – 12:00pm 

CUSD Presentation Center Thursday, February 10, 2022 
8:30am – 12:00pm 

CUSD Presentation Center Thursday, March 10, 2022 
8:15am – 12:00pm 

CUSD Presentation Center Thursday, April 21, 2022 
8:15am – 12:00pm 

CUSD Presentation Center Thursday, May 12, 2022 
8:15am – 12:00pm 

Note: Schedule is subject to change. 
 
 
 
 



Akers/Neutra Schools 
Student Attendance Review Board/ 

Truancy Mediation and Behavior Review Board 
Members 2021/22  

 
  Committee Member Name    Agency  

Darin Denney 
School Administrator 

CUSD – Akers School 

Brittany Gately 
School Administrator 

CUSD – Neutra School 

Chris Fisher 
NASL Executive Officer 

Naval Air Station Lemoore 

TBD 
NAS Lemoore CMDCM 

Naval Air Station Lemoore 

Brian Gonzales 
Kings County Truancy Officer 

Kings County Office of 
Education  

Kelli Sowers 
School Psychologist 

CUSD – Neutra School 

Carrie Dozier 
District Nurse 

Central Union School District 

Margaret Gladders 
NASL School Liaison Officer 

Navy School Resource 
Liaison 

Pamela Tejeda 
              Clinical Educator 

Fleet & Family 
Representative 

TBD 
School Resource Officer 

Kings County Sheriff 
Department 

Tiffany Deaver 
Child Welfare 

Kings County Children and 
Family Services (CPS) 

Angela Prater 
CYP Installation Director 

NAVY CYP 
Community Support Programs 

Aniesha Kleinhammer 
Counseling and Advocacy 

Supervisor 

Fleet and Family Support 
Center 

 



Akers/Neutra  
Student Attendance Review Board/ 

Truancy Mediation and Behavior Review Board 
Meeting Dates 2021-22 

 
Location       Date/Time 

NAS Lemoore Administration 
Building 700 

Wednesday, October 6, 2021 
8:30am – 12:00pm  

  
NAS Lemoore Administration 

Building 700 
Wednesday, December 8, 2021 

8:30am – 12:00pm 

  

NAS Lemoore Administration 
Building 700 

Wednesday, February 9, 2022 
8:30am – 12:00pm 

  

NAS Lemoore Administration 
Building 700 

Wednesday, April 6, 2022 
8:30am – 12:00pm 

  

NAS Lemoore Administration 
Building 700 

Wednesday, May 4, 2022 
8:30am – 12:00pm 

Note: Schedule is subject to change. 
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CIVIC EDUCATION CENTER and CENTRAL UNION ELEMENTARY SCHOOL DISTRICT 

CONSULTANT SERVICES AGREEMENT 

This CONSULTANT SERVICES AGREEMENT ("Agreement") is made and entered into effective 

4/6/21, 2021, by and between the Central Union Elementary School District ("District") and the Civic 

Education Center ("CEC"). 

1. CEC Services.  CEC agrees to provide the following services to District (collectively, the

"Services"):

1. CEC staff shall meet with each designated party to train and assist with the implementation of

the Building Common Ground (“BCG”) practices and procedures.

2. Provide an assessment of the District activities related to the conflict about the proposal to

change school configuration, and to document the impact on students, staff, and communities,

with recommendations for improvement.

3. Consult with district staff to develop criteria for the new practices, policies, and opportunities

for community engagement.

4. Instruct and guide the practice of civil dialogue, engaging in respectful conversations on

controversial issues

5. Provide ongoing feedback and recommendations to the District Superintendent and the Central

Union Superintendent Advisory Group

2. Term.  This Agreement shall begin on April 6, 2021, and shall terminate upon completion of the

Services; however, either party may terminate this Agreement at any time for any reason by giving thirty

(30) days advance written notice.

3. Payment of Fees for Services.  District agrees to pay $250 per hour, plus travel expenses,

within thirty (30) calendar days of receipt of an invoice from CEC.

4. Indemnity.  Each party shall defend, indemnify, and hold harmless the other party and its agents

and representatives from and against all claims, demands, liabilities, damages, losses, and expenses

(including, but not limited to attorney fees and costs) of any kind, directly or indirectly arising out of or

connected with, that party’s performance or failure to perform obligations under this Agreement.

5. Independent Contractor Status.  CEC, in the performance of this Agreement, shall be and act as

an independent contractor.

6. Confidential Information.  CEC shall maintain the confidentiality of, and protect from

unauthorized disclosure, all individual student information received from the District, including but not

limited to student names and other identifying information.  CEC shall not use such student information

for any purpose other than carrying out the obligations under this Agreement.
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7. Assignment/Successors and Assigns.  CEC shall not assign or transfer, by operation of law or

otherwise, any of its rights or obligations under this Agreement without the prior written consent of

District.

8. Severability.  If any provision of this Agreement shall be held invalid or unenforceable by a court

of competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision

of this Agreement.

9. Amendments.  The terms of this Agreement shall not be altered or supplemented in any manner

except by written agreement signed by both parties.

10. Governing Law.  This Agreement shall be governed by and construed in accordance with the laws

of the State of California.  Any action or proceeding seeking any relief with respect to this Agreement

shall be brought solely in the Superior Court of the State of California for the County of Fresno.

11. Compliance with Law.  Both parties agree to comply with all legal requirements for the

performance of duties under this Agreement.

12. Execution of Other Documents.  The parties shall cooperate fully in the execution of any and all

other documents and in the completion of any additional actions that may be necessary or appropriate to

give full force and effect to the terms and intent of this Agreement.

13. Execution in Counterparts.  This Agreement may be executed in counterparts such that the

signatures may appear on separate signature pages.  A copy, facsimile, or an original, with all signatures

appended together, shall be deemed a fully executed agreement.

14. Warranty of Authority.  The persons who have signed this Agreement warrant that they are

legally authorized to do so on behalf of the respective parties, and by their signatures to bind the

respective parties to this Agreement.

DISTRICT: CEC: 

By:  

Name: Thomas Addington 

Title:  District Superintendent 

By:  

Name:  Stephen Morris 

Title:  CEO, Civic Education Center  

Address for District Notices: Address for Notices to CEC: 

Traci Fullerton Clinay Wills 

tfullerton@central.k12.ca.us clinay@civicedcenter.org 

mailto:tfullerton@central.k12.ca.us
mailto:clinay@civicedcenter.org
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Thomas Addington, Superintendent
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April 26, 2021







CODESP
714-374-8644

 20422 Beach Blvd. Suite 400 
Huntington Beach, California 

92648 
United States

Billed To
Tom Addington 
Central Union School District 
15783 18th Ave. 
Lemoore 
93245-9742 
United States

Invoice Number
0004974

Amount Due (USD)

$2,200.00

Terms

NET 45 days from July 1
Taxpayer ID No. 54-2166843
No additional fees for taxes required; CODESP is a Public Agency.
Make all checks payable to CODESP.
THANK YOU FOR YOUR BUSINESS!
Contact us: E: codesp@codesp.com P: (714) 374-8644 W: www.codesp.com
Please note that our address has changed – we are now in Suite 400.
Help us go green - Rather than fax, please scan and email documents to codesp@codesp.com

Date of Issue
03/23/2021

Due Date
09/01/2021

Description Rate Qty Line Total

Annual Membership Fee - 200 or less FTE
Basic products and services beginning July 1, 2021 and ending June
30, 2022 for 200 or less FTE employees.

$2,200.00 1 $2,200.00

Subtotal

Tax

2,200.00 

0.00

Total
Amount Paid

2,200.00 
0.00

Amount Due (USD) $2,200.00

https://www.codesp.com/
addington
Approved
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QUALIFIED RECIPIENT MEMORANDUM OF UNDERSTANDING 

 

This Qualified Recipient Memorandum of Understanding (the “MOU” ) is entered into                                                (the “Effective 

Date”) , by and between Connected Nation, Inc. (“CN”)  and ______________________________________________________ 

(“Qualified Recipient”). CN and Qualified Recipient are sometimes referred to herein individually as a “Party” or collectively, 

as the “Parties”. 
 

1. Recitals. 
 

1.1 AT&T Mobility National Accounts LLC (“AT&T”) and CN entered into that certain AT&T Education Agreement 

including all Exhibits, effective as of March 30, 2021 (the “Agreement”) to provide Service as defined therein to Qualified 

Recipients. 
 

1.2 Under the Agreement, Connected Nation identified the Qualified Recipient to receive Service from AT&T for a 

period of 12 months.  

 

1.3 Qualified Recipient desires to receive Service in accordance with the terms of this MOU. 

 

2. Third-Party Beneficiary.   AT&T is a third-party beneficiary to this MOU and is entitled to all rights and benefits 

afforded CN under this MOU as if it were a Party to this MOU.  

 

3. Eligibility. Qualified Recipient represents and warrants that it meets the definition of _____________________________.  

If at any point, the Qualified Recipient no longer meets this definition, it will immediately notify CN. 

 

4. Incorporation of Agreement. Qualified Recipient acknowledges and agrees that, except for Section 2 (Education Program 

Eligibility Requirements), Section 4 (Invoicing Options), and Exhibit C (AT&T Premier Platform Attachment), it has 

reviewed and understands and agrees to the terms of Agreement  as though it were the “Customer” thereunder. AT&T 

and Qualified Recipient agree that all such terms of the Agreement are incorporated into this MOU by this reference and 

that all Services are subject to such terms. In the event of any conflict between this MOU and the Agreement, the 

Agreement shall control. In furtherance of the foregoing, Qualified Recipient thereby consents to, agrees to be bound by, 

and waives notice of any extensions, deletions or other modifications of the terms and conditions of the Agreement as 

agreed upon by CN and AT&T (including, without limitation, any extension of the initial term, any addition of new 

products, services or programs, or any deletions or modifications of program benefits). Qualified Recipient further 

acknowledges and agrees that all terms, conditions, rights and remedies under the Agreement are fully enforceable 

against Qualified Recipient, by either CN, AT&T or both, as if Qualified Recipient were, a party to the Agreement (as 

defined therein); provided, however, that (a) Qualified Recipient has no right to terminate the Agreement or any other MOU 

under the Agreement ; (b) Qualified Recipient has no right to any notices under the Agreement;  and (c) any and all other 

rights and remedies available to Qualified Recipient thereunder will be applicable to Qualified Recipient only with respect to 

this MOU. 

 

 

5. Internet Safety Policy. Qualified Recipient represents and warrants that it will maintain during the term of the Agreement, 

an internet safety policy that addresses the following: (a) access by minors to inappropriate matter on the Internet and the 

World Wide Web; (b) the safety and security of minors when using electronic mail, chat rooms, and other forms of direct 

electronic communications; (c) unauthorized access including "hacking" and other unlawful activities by minors online; (d) 

unauthorized disclosure, use and dissemination of personal information regarding minors; and (e) measures designed to 

DocuSign Envelope ID: 162E7461-3629-498A-8309-2C62C73F3808

Eligible K-12 School District
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Central Union School District
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restrict minors' access to materials harmful to minors. 

 

6. Parental Notices and Consents. Qualified Recipient will provide the necessary notices and obtain from each K-12 

Student’s legal guardian consents necessary for access to and use of the Equipment and Service by the K-12 Student in 

substantially the same form as Exhibit A. 

 

 

a. Notices Regarding Service and Equipment 

 

Qualified Recipient acknowledges that the Equipment and Service are provided to the Qualified Recipient for 

educational purposes.  In lieu of providing K-12 Students with CRU notifications required by Section 12.7 of the 

General Terms and Conditions portion of the Agreement, Qualified Recipient will advise the legal guardian of each 

of its K-12 Students that the legal guardian must read all Sales Information concerning use of the Service, including, 

without limitation, Plan and feature brochures, coverage maps, AT&T’s Privacy and Acceptable Use policies, and 

other materials related to Equipment.  Customer will also provide to the legal guardian of each such K-12 Student, 

and advise the legal guardian to read, any additional materials and consumer information reasonably requested by 

AT&T from time to time to be so provided. 

 

b. Notices Regarding Location Based Services  

 

In lieu of providing K-12 Students with CRU notifications required by Section 12.8 of the General Terms and Conditions 

portion of the Agreement, Qualified Recipient will advise the legal guardian of each of its K-12 Students that (a) the 

Equipment used by such K-12 Student may be location-enabled, and (b) the legal guardian must read the Sales 

Information and AT&T’s privacy policy to learn how location information will be used and protected.  Applications 

offered by AT&T or third parties may allow Equipment used by K-12 Students to be tracked.  In the event CN or a 

Qualified Recipient downloads any such tracking application to Equipment used by a K-12 Student, Qualified Recipient 

will provide clear and conspicuous notice to the legal guardian of such K-12 Student.  Qualified Recipient will ensure that 

its K-12 Students are not able to download such tracking applications themselves. 

 

7. Term. The term of this MOU shall be conterminous with the Agreement. The Service ordered hereunder shall be 

available for a 12-month term beginning on the date CN’s Service Order Request is fulfilled by AT&T.  

 

8. Order of Precedence.  Pursuant to Section 4 hereof, the Agreement shall take priority over this MOU.  

 

9. Responsibility.  Qualified Recipient is responsible for all lines of Service distributed by CN to Qualified 

Recipient’s respective CRUs.    

 

10. Designated Contact Person to Communicate with CN and Receive Notices Under the MOU. Qualified 

Recipient designates the individual identified below as the contact person to communicate with CN concerning this 

MOU to receive notices, requests, demands, and other communications permitted or required under this MOU:   

 

a. Name: 

b. Title: 

c. E-mail: 

d. Mobile: 

e. Work Number: 

f. Address: 

 

DocuSign Envelope ID: 162E7461-3629-498A-8309-2C62C73F3808
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CN’s designated contact person to receive such communications shall be:  Lindsay Conrad, Director of Program 

Development. E-mail:  lconrad@connectednation.org  Phone: (202) 368-5782 

 

11. End User Agreement.  Qualified Recipient will enter into an agreement substantially in the form of Exhibit A with the 

parent(s) or legal guardian(s) of each K-12 Student prior to distributing any Equipment to K-12 Students.  

 

12. Media Releases.  Upon request from CN, the Qualified Recipient will use reasonable best efforts to obtain executed Publicity 

and Media Releases, to be executed by the End User’s parent(s) or legal guardian(s).  Publicity and Media Releases will not 

permit AT&T to receive or use any personal information associated with access to or use of the Equipment and Service by 

the K-12 Student or other end user for any purpose, including marketing or advertising. Publicity and Media Releases will 

not permit CN to share any personal information associated with access to or use of the Equipment and Service by the K-12 

Student or other end user with any third party. 

 

13. Marketing Efforts. The Qualified Recipient agrees to participate in marketing and publicity efforts as requested by CN or 

AT&T, which could include photographs, videos, marketing campaigns, branding, press releases, and Program-related 

events involving invited members of the press and public officials. The Qualified Recipient agrees to temporarily display 

any signage or banners that may be provided by CN or AT&T. 

 

IN WITNESS WHEREOF, the parties hereto have executed this MOU as of the date first written above by their duly 

authorized representatives. 

 

 

 

 Connected Nation, Inc. Qualified Recipient Name: ________________________ 

 

By:    By:   _______________________ 

 

Name:  Thomas W. Ferree  Name:   ____________________ 

 

Title:  Chairman & CEO  Title:   ______________________ 
 

Date:  03/31/2021  Date: __________________________________ 
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Central Union Elem School Dist - 368186
15783 18th Ave
Lemoore, CA  93245-9742
Contact: Kimberly Betteridge - (559) 924-3405
Email: kbetter@central.k12.ca.us

Quote Summary
School Count: 4

   Renaissance Products & Services Total $137,304.75

   Applied Discounts $(21,018.75)

   Shipping and Processing $0.00

   Sales Tax $0.00

   Grand Total USD $116,286.00

This quote includes: Renaissance Accelerated Reader, Renaissance Star Math, Renaissance Star Reading and 
Schoolzilla.
To receive applicable discounts, all orders included on this quote must be received at the same time.

By signing below, you
• agree that this Quote, any other quotes issued to you during the Subscription Period and your use of the Applications, the Hosting 

Services and Services are subject to the Renaissance Terms of Service and License located at
https://doc.renlearn.com/KMNet/R003981304GH3CB5.pdf   which are incorporated herein by reference;

• consent to the Terms of Service and License; and
• consent to the collection, use, and disclosure of the personal information of children under the age of 13 as discussed in the

applicable Application Privacy Policy located at https://www.renaissance.com/privacy-policy/.

To accept this offer and place an order,   please sign and return this Quote.

Renaissance will issue an invoice pursuant to this Quote on the Invoice Date you specify below. If no Invoice Date is listed, Renaissance 
will issue an invoice within 30 days from the date of this Quote. If your organization requires a purchase order prior to invoicing, please 
check the box below and issue your purchase order to the Renaissance address below no later than 15 days prior to the Invoice Date. 
Payment is due net 30 days from the Invoice Date.

Please check here if your organization requires a purchase order prior to invoicing: [   ]

Reference ID: 440836

Renaissance Learning, Inc. Central Union Elem School Dist - 368186
By:

Name: Ted Wolf Name:
Title: VP - Corporate Controller Title:
Date: 04/16/2021 Date:

Invoice Date:

Email: electronicorders@renaissance.com

If your billing address is different from the address at the top of this Quote, please add that billing address below.
Bill To:

If changes are necessary, or additional information is required, please contact your account executive TJ Leonard at (715)424-
3636, Thank You.

Use your Prop 98 funding to lock in multi-year discounts on the solutions you need.

PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642 
Federal I.D. 39-1559474
www.renaissance.com

# 2554947
Quote

Thomas Addington
Superintendent
April 19, 2021

email:  taddingt@central.k12.ca.us

Business Department, Central Union Elementary School District, 15783 18th Ave, Lemoore CA 93245

https://doc.renlearn.com/KMNet/R003981304GH3CB5.pdf
https://www.renaissance.com/privacy-policy/


This quote is valid  until 06/14/2021. All quotes and orders are subject to availability of merchandise. Professional development expires one year from 
purchase date. Alterations to this quote will not be honored without Renaissance approval. Please note: Any pricing or discount indicated is subject to 
change with alterations to the quote. Tax has been estimated and is subject to change without notice. Unless you provide Renaissance with a valid and 
correct tax exemption certificate applicable to your purchase of product and the product ship-to location, you are responsible for sales and other taxes 
associated with this order.

United States government and agency transactions into Arizona: The Tax or AZ-TPT item(s) listed on this quote and subsequent invoice(s) is a charge to 
recover the cost of the Arizona Transaction Privilege Tax ('TPT'). The incidence of the TPT is on Renaissance Learning for the privilege of conducting 
business in the State of Arizona. Since the tax is not directly imposed on the United States, the constitutional immunity of the United States does not 
apply.

Hawaii residents only: Orders shipped to Hawaii residents will be subject to the 4.166% (4.712% O'ahu Is.) Hawaii General Excise tax. United States 
government and agency transactions into Hawaii: The Tax or General Excise Tax item(s) listed on this quote and subsequent invoice(s) is a charge to 
recover the cost of the Hawaii General Excise Tax. The incidence of the General Excise Tax is on Renaissance Learning for the privilege of conducting 
business in the State of Hawaii. Since the tax is not directly imposed on the United States, the constitutional immunity of the United States does not apply.

New Mexico residents only: Orders shipped to New Mexico residents will be subject to the 5.125% (Location Code: 88-888) Gross Receipts tax. United 
States government and agency transactions into New Mexico: The Tax or Gross Receipts Tax item(s) listed on this quote and subsequent invoice(s) is a 
charge to recover the cost of the New Mexico Gross Receipts Tax. The incidence of the Gross Receipts Tax is on Renaissance Learning for the privilege of 
conducting business in the State of New Mexico. Since the tax is not directly imposed on the United States, the constitutional immunity of the United 
States does not apply.

Students can become their most amazing selves — only when teachers truly shine. Renaissance amplifies teachers’ effectiveness in the classroom — 
transforming data into actionable insights to improve learning outcomes. Remember, we’re here to ensure your successful implementation. Please allow 
30-90 days for installation and set-up.

PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642 
Federal I.D. 39-1559474
www.renaissance.com

# 2554947
Quote



Central Union Elem School Dist - 368186

Products & Services Subscription 
Period Quantity Unit Price Discount Total  

   Quote Year 1

   Applications

   Schoolzilla Professional ** 06/01/2021 - 
06/30/2021 1,800 $0.58 $(144.54) $899.46 

   Schoolzilla Professional 07/01/2021 - 
06/30/2022 1,800 $7.00 $(1,744.46) $10,855.54 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

   Schoolzilla Initial Set up Services 07/01/2021 - 
06/30/2022 1 $6,750.00 $(934.53) $5,815.47 

Quote Year 1 Subtotal $(2,823.53) $17,570.47 

   Quote Year 2

   Applications

   Schoolzilla Professional 07/01/2022 - 
06/30/2023 1,800 $7.00 $(1,744.46) $10,855.54 

   Professional Services

   Schoolzilla Renewal Services 07/01/2022 - 
06/30/2023 1 $1,950.00 $(269.98) $1,680.02 

Quote Year 2 Subtotal $(2,014.44) $12,535.56 

   Quote Year 3

   Applications

   Schoolzilla Professional 07/01/2023 - 
06/30/2024 1,800 $7.00 $(1,744.46) $10,855.54 

   Professional Services

   Schoolzilla Renewal Services 07/01/2023 - 
06/30/2024 1 $1,950.00 $(269.98) $1,680.02 

Quote Year 3 Subtotal $(2,014.44) $12,535.56 

Central Union Elem School Dist Total $(6,852.41) $42,641.59 

Akers Elementary School - 275503

Products & Services Subscription 
Period Quantity Unit Price Discount Total  

   Quote Year 1

   Applications

   Accelerated Reader Subscription 07/01/2021 - 
06/30/2022 400 $7.35 $(482.85) $2,457.15 

   Star Math Subscription 07/01/2021 - 
06/30/2022 653 $5.10 $(545.47) $2,784.83 

   Star Reading Subscription 07/01/2021 - 
06/30/2022 653 $5.10 $(545.47) $2,784.83 

   Platform Services

Quote Details

PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642 
Federal I.D. 39-1559474
www.renaissance.com

# 2554947
Quote



   Annual All Product Renaissance Platform 07/01/2021 - 
06/30/2022 1 $750.00 $(103.83) $646.17 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 1 Subtotal $(1,677.62) $8,672.98 

   Quote Year 2

   Applications

   Accelerated Reader Subscription 07/01/2022 - 
06/30/2023 400 $7.35 $(482.85) $2,457.15 

   Star Math Subscription 07/01/2022 - 
06/30/2023 653 $5.10 $(545.47) $2,784.83 

   Star Reading Subscription 07/01/2022 - 
06/30/2023 653 $5.10 $(545.47) $2,784.83 

   Platform Services

   Annual All Product Renaissance Platform 07/01/2022 - 
06/30/2023 1 $750.00 $(103.83) $646.17 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 2 Subtotal $(1,677.62) $8,672.98 

   Quote Year 3

   Applications

   Accelerated Reader Subscription 07/01/2023 - 
06/30/2024 400 $7.35 $(482.85) $2,457.15 

   Star Math Subscription 07/01/2023 - 
06/30/2024 653 $5.10 $(545.47) $2,784.83 

   Star Reading Subscription 07/01/2023 - 
06/30/2024 653 $5.10 $(545.47) $2,784.83 

   Platform Services

   Annual All Product Renaissance Platform 07/01/2023 - 
06/30/2024 1 $750.00 $(103.83) $646.17 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 3 Subtotal $(1,677.62) $8,672.98 

Akers Elementary School Total $(5,032.86) $26,018.94 

Central Union Elementary School - 275519

Products & Services Subscription 
Period Quantity Unit Price Discount Total  

   Quote Year 1

   Applications

   Accelerated Reader Subscription 07/01/2021 - 
06/30/2022 300 $7.35 $(362.15) $1,842.85 

   Star Math Subscription 07/01/2021 - 
06/30/2022 260 $5.10 $(217.18) $1,108.82 

   Star Reading Subscription 07/01/2021 - 
06/30/2022 260 $5.10 $(217.18) $1,108.82 

   Platform Services

PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642 
Federal I.D. 39-1559474
www.renaissance.com
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   Annual All Product Renaissance Platform 07/01/2021 - 
06/30/2022 1 $750.00 $(103.83) $646.17 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 1 Subtotal $(900.34) $4,706.66 

   Quote Year 2

   Applications

   Accelerated Reader Subscription 07/01/2022 - 
06/30/2023 300 $7.35 $(362.15) $1,842.85 

   Star Math Subscription 07/01/2022 - 
06/30/2023 260 $5.10 $(217.18) $1,108.82 

   Star Reading Subscription 07/01/2022 - 
06/30/2023 260 $5.10 $(217.18) $1,108.82 

   Platform Services

   Annual All Product Renaissance Platform 07/01/2022 - 
06/30/2023 1 $750.00 $(103.83) $646.17 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 2 Subtotal $(900.34) $4,706.66 

   Quote Year 3

   Applications

   Accelerated Reader Subscription 07/01/2023 - 
06/30/2024 300 $7.35 $(362.15) $1,842.85 

   Star Math Subscription 07/01/2023 - 
06/30/2024 260 $5.10 $(217.18) $1,108.82 

   Star Reading Subscription 07/01/2023 - 
06/30/2024 260 $5.10 $(217.18) $1,108.82 

   Platform Services

   Annual All Product Renaissance Platform 07/01/2023 - 
06/30/2024 1 $750.00 $(103.83) $646.17 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 3 Subtotal $(900.34) $4,706.66 

Central Union Elementary School Total $(2,701.02) $14,119.98 

Neutra Elementary School - 275506

Products & Services Subscription 
Period Quantity Unit Price Discount Total  

   Quote Year 1

   Applications

   Accelerated Reader Subscription 07/01/2021 - 
06/30/2022 250 $7.35 $(301.79) $1,535.71 

   Star Math Subscription 07/01/2021 - 
06/30/2022 512 $5.10 $(427.68) $2,183.52 

   Star Reading Subscription 07/01/2021 - 
06/30/2022 512 $5.10 $(427.68) $2,183.52 

   Platform Services

PO Box 8036, Wisconsin Rapids, WI 54495-8036
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   Annual All Product Renaissance Platform 07/01/2021 - 
06/30/2022 1 $750.00 $(103.83) $646.17 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 1 Subtotal $(1,260.98) $6,548.92 

   Quote Year 2

   Applications

   Accelerated Reader Subscription 07/01/2022 - 
06/30/2023 250 $7.35 $(301.79) $1,535.71 

   Star Math Subscription 07/01/2022 - 
06/30/2023 512 $5.10 $(427.68) $2,183.52 

   Star Reading Subscription 07/01/2022 - 
06/30/2023 512 $5.10 $(427.68) $2,183.52 

   Platform Services

   Annual All Product Renaissance Platform 07/01/2022 - 
06/30/2023 1 $750.00 $(103.83) $646.17 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 2 Subtotal $(1,260.98) $6,548.92 

   Quote Year 3

   Applications

   Accelerated Reader Subscription 07/01/2023 - 
06/30/2024 250 $7.35 $(301.79) $1,535.71 

   Star Math Subscription 07/01/2023 - 
06/30/2024 512 $5.10 $(427.68) $2,183.52 

   Star Reading Subscription 07/01/2023 - 
06/30/2024 512 $5.10 $(427.68) $2,183.52 

   Platform Services

   Annual All Product Renaissance Platform 07/01/2023 - 
06/30/2024 1 $750.00 $(103.83) $646.17 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 3 Subtotal $(1,260.98) $6,548.92 

Neutra Elementary School Total $(3,782.94) $19,646.76 

Stratford Elementary School - 275660

Products & Services Subscription 
Period Quantity Unit Price Discount Total  

   Quote Year 1

   Applications

   Accelerated Reader Subscription 07/01/2021 - 
06/30/2022 265 $7.35 $(319.90) $1,627.85 

   Star Math Subscription 07/01/2021 - 
06/30/2022 275 $5.10 $(229.71) $1,172.79 

   Star Reading Subscription 07/01/2021 - 
06/30/2022 275 $5.10 $(229.71) $1,172.79 

   Platform Services

PO Box 8036, Wisconsin Rapids, WI 54495-8036
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   Annual All Product Renaissance Platform 07/01/2021 - 
06/30/2022 1 $750.00 $(103.90) $646.10 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 1 Subtotal $(883.22) $4,619.53 

   Quote Year 2

   Applications

   Accelerated Reader Subscription 07/01/2022 - 
06/30/2023 265 $7.35 $(319.90) $1,627.85 

   Star Math Subscription 07/01/2022 - 
06/30/2023 275 $5.10 $(229.71) $1,172.79 

   Star Reading Subscription 07/01/2022 - 
06/30/2023 275 $5.10 $(229.71) $1,172.79 

   Platform Services

   Annual All Product Renaissance Platform 07/01/2022 - 
06/30/2023 1 $750.00 $(103.83) $646.17 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 2 Subtotal $(883.15) $4,619.60 

   Quote Year 3

   Applications

   Accelerated Reader Subscription 07/01/2023 - 
06/30/2024 265 $7.35 $(319.90) $1,627.85 

   Star Math Subscription 07/01/2023 - 
06/30/2024 275 $5.10 $(229.71) $1,172.79 

   Star Reading Subscription 07/01/2023 - 
06/30/2024 275 $5.10 $(229.71) $1,172.79 

   Platform Services

   Annual All Product Renaissance Platform 07/01/2023 - 
06/30/2024 1 $750.00 $(103.83) $646.17 

   Professional Services

   Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00 

Quote Year 3 Subtotal $(883.15) $4,619.60 

Stratford Elementary School Total $(2,649.52) $13,858.73 

Lexile is a registered trademark of MetaMetrics, Inc.

©Copyright 2021 Renaissance Learning, Inc. All rights reserved.
All logos, designs, and brand names for Renaissance’s products and services, including but not limited to Accelerated Reader, Freckle, myIGDIs, myON, myON 
News, Renaissance-U, Renaissance Place, Schoolzilla, Smart Start, Star Assessments, Star Custom, Star Early Literacy, Star Math, Star Reading, Star CBM, and 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 
Central Union Elementary School            Cindee Rael            

Coordinator of Curriculum & Instruction 
crael@central.k12.ca.us            
(559)924-3405 ext. 2647 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
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Goal 1 
Ensure students are prepared for 21st Century Learning and beyond through fully implementing CA State Standards and integration of 
technology throughout instruction.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
2A Implementation of SBE adopted standards        
19-20 
Met (Option 2 – Reflection Tool)        
Baseline 
2016-17 Coaching Support        

Met (Option 2 - Reflection Tool) 
 
Providing PD for teaching to Standards remained 4 
Instructional Materials aligned to Standards declined from 5 to 4 
*The LEA is still in the process of the NGSS Adoption 
Progress Implementing Policies & Programs supporting staff in 
identifying where they can improved remained a 3 
Other Adopted Academic Standards remained a 3 
Support for Teachers and Administrators declined from a 4 to a 3 
 

Metric/Indicator 
2A Implementation of SBE adopted standards        
19-20 
Discontinued        
Baseline 
(Local Assessments: 2016-17 data)        

Discontinued 
Met (Option 2 - Reflection Tool) See Above. 
 

Metric/Indicator 
2B Programs/Services enable ELs to access CA and ELD 
standards        
19-20 
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Expected Actual 

Met 
(Option 2 – Reflection Tool) 
 
Academic Performance Indicator: ELA 
English Learners 
Yellow, Low 
19 points below Standard 
+9.8 points 
 
Academic Performance Indicator: Math 
English Learners 
Yellow, Low 
19 points below Standard 
+9.8 points 
(Dashboard: 2018-19 data) 
        
Baseline 
Academic Performance Indicator: ELA 
English Learners 
Yellow, Low 
40 points below level 3 
+33.1 points 
 
Academic Performance Indicator: Math 
English Learners 
Yellow, Low 
58.1 points below level 3 
(Dashboard: 2015-16 data) 
        

Met (Option 2 - Reflection Tool) 
See details above. 
 
Academic Performance Indicator: ELA 
English Learners 
Yellow, Low 
20.1 points below Standard 
Increased 9.1 Points 
 
Academic Performance Indicator: Math 
English Learners 
Yellow, Low 
42.9 points below Standard 
Increased 5.7 Points 
 
(Dashboard: 2018-19 data) 
 

Metric/Indicator 
3A Parental input in decision making        
19-20 
Met 
(Option 1 – Survey) 
 

 
 
 
 
Met 
(Option 1 Survey) 
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Expected Actual 

Parent/Guardian Input Adequately sought in decision Making 
76% Parents Agree 
(2019-20 Local Survey) 
        
Baseline 
Parent/Guardian Input Adequately sought in decision Making 
70% Parents Agree 
(2016-17 Local Survey) 
        

 
Parent/Guardian Input Adequately sought in decision Making 
 
61.7% 
(2019-20 Local Survey) 
 
2019-20 COVID closure greatly impacted the number of parent 
responses compared to previous years. 
 

Metric/Indicator 
3B Promote parent participation - unduplicated pupils        
19-20 
Met 
(Option 1 – Survey) 
 
Parental Participation in Programs adequately promoted 
81% Parents Agree (Unduplicated) 
(2019-20 Local Survey) 
        
Baseline 
Parental Participation in Programs adequately promoted 
78% Parents Agree (Unduplicated) 
(2016-17 Local Survey) 
        

 
 
 
Met 
(Option 1 - Survey 
 
 
Parental Participation in Programs adequately promoted 
 
85% Parents Agree (Unduplicated) 
(2019-20 Local Survey) 
 
2019-20 COVID closure greatly impacted the number of parent 
responses compared to previous years. 
 

Metric/Indicator 
3c Promote parent participation - exceptional needs        
19-20 
Met 
(Option 1 – Survey) 
 
Parental Participation in Programs adequately promoted 
74% Parents Agree 
(2019-20 Local Survey) 

 
 
 
 
Met 
(Option 1 – Survey) 
 
Parental Participation in Programs adequately promoted 
100% Parents Agree (exceptional needs) 
(2019-20 Local Survey) 
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Expected Actual 

        

Baseline 
Parental Participation in Programs adequately promoted 
71% Parents Agree 
(2016-17 Local Survey) 
        

 
2019-20 COVID closure greatly impacted the number of parent 
responses compared to previous years. 
 

Metric/Indicator 
4A Statewide Assessments – English Language Arts        
19-20 
Academic Performance Indicator: ELA 
ALL Students 
Green, High 
12 points above Standard 
+3.1 points 
(Dashboard: 2018-19 data) 
 
English Learners 
Yellow, Low 
19 points below Standard 
+9.8 points 
 
Socioeconomically Disadvantaged 
Green, Medium 
5 points below Standard 
+4.5 points 
 
Students with Disabilities 
Yellow, Low 
68 points below Standard 
+3.4 points 
        
Baseline 
ALL Students 
Green, Medium 

Academic Performance Indicator: ELA 
ALL Students 
Yellow, Medium 
7 points above standard 
Maintained 
 
English Learners 
Yellow, Low 
20.7 points below standard 
Increased 9.1 Points 
 
Socioeconomically Disadvantaged 
Orange, Low 
8.9 Points below Standard 
Maintained 
 
Hispanic 
Orange, Low 
8.9 Points below Standard 
Maintained 
 
American Indian 
Orange, Low 
59.4 Points below Standard 
Declined 6.8 points 
 
Students with Disabilities 
Red, Very Low 
72.1 Points below Standard 
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Expected Actual 

1.8 points above level 3 
+18.7 points 
(Dashboard: 2015-16 data) 
        

Maintained 
 
(Dashboard: 2018-19 data) 
 

Metric/Indicator 
4A Statewide 
Assessments - Mathematics 
        
19-20 
Academic Performance Indicator: Math 
 
ALL Students 
Green, Medium 
13 points below Standard 
+4.3 points 
 
American Indian 
Yellow, Low 
92 points below Standard 
+3.5 points 
 
Students with Disabilities 
Orange, Very Low 
84 points below Standard 
+3.2 points 
 
English Learners 
Yellow, Low 
45 points below Standard 
+3.6 points 
 
Socioeconomically Disadvantaged 
Yellow, Low 
32 points below Standard 
+3.6 points 

 
 
 
 
Academic Performance Indicator: Math 
 
ALL Students 
Yellow, Medium 
16.2 Points below Standard 
Maintained 
 
American Indian 
Yellow, Low 
84.8 Points below Standard 
Increased 10.7 Points 
 
Students with Disabilities 
Red, Very Low 
103.1 Points below Standard 
Declined 15.2 Points 
 
English Learners 
Yellow, Low 
42.9 Points below Standard 
Increased 5.7 Points 
 
Socioeconomically Disadvantaged 
Yellow, Low 
30 Points below Standard 
Increased 5.6 Points 
 
Hispanic 



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 8 of 51 
Central Union Elementary School

Expected Actual 

 
 
(Dashboard: 2018-19 data) 
        
Baseline 
Academic Performance Indicator: Math 
 
ALL Students 
Yellow, Low 
30.8 points below level 3 
+11 points 
 
American Indian 
Red, Very Low 
123.3 points below level 3 
(-)10.5 points 
 
Students with Disabilities 
Orange, Very Low 
131.4 points below level 3 
+8.4 points 
 
African American 
Orange, Low 
56.2 points below level 3 
+1.4 points 
(Dashboard: 2015-16 data) 
        

Orange, 
33.3 Points below Standard 
Maintained 
 
(Dashboard: 2018-19 data) 
 

Metric/Indicator 
4B API        
19-20 
No longer calculated        
Baseline 
No longer calculated        

No longer calculated 
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Expected Actual 

Metric/Indicator 
4D Percentage of ELs making progress on CELDT 
 
4E English Learner Reclassification Rate 
        
19-20 
See Goal #3 
 
73.5% 
(2018 data files for ELPI Calculation CDE) 
 
10.4% 
(2018-19 Dataquest) 
        
Baseline 
See Goal #3 
 
72.0% 
(2015 data files for ELPI Calculation CDE) 
 
10.1% (22) 
(2015-16 Dataquest) 
        

 
 
 
4D Percentage of ELs making progress towards English language 
proficiency 
55.4%, High 
(Dashboard Fall 2019) 
 
4E English Learner Reclassification Rate 
13.2% 
(2018-19 DataQuest) 
 
 
 

Metric/Indicator 
4C A-G Completion 
4F AP Exam 
4G College Preparedness 
        
19-20 
Not Applicable/H.S. Measures        
Baseline 
Not Applicable/H.S. Measures        

Not Applicable/H.S.Measure 
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Actions / Services 
Planned 

Actions/Services 
Budgeted 

Expenditures 
Actual 

Expenditures 
1.1 Maintain Local assessment and data management systems 
including professional development on implementation contract with 
provider. 
 
Action fully implemented as planned. 
 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$20,000  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$17,838 

1.2 Implement a comprehensive Professional Development Plan to 
build the capacity of all staff (Classified, Certificated, Administrators, 
New Hires) with a focus on Professional Learning Communities (PLCs). 
 
Action implemented to the degree possible, however, due to COVID19, 
staff were unable to attend Professional Development conference on 
PLCs. 
 

Modified funding source 1000-
1999, 2000-2999, 3000-3999, 
4000-4999, 5000-5999 Title II, 
LCFF $143,632  

 1000-1999, 2000-2999, 3000-
3999, 4000-4999, 5000-5999 Title 
II, LCFF $103,543 

1.3 Provide PD Materials, Supplies and Supplementary Instructional 
Resources. 
 
Action only implemented partially. Due to budget uncertainty in the 
spring, planned Supplementary Instructional Resources were not 
purchased. 
 

 4000-4999, 5000-5999 LCFF, 
Lottery $59,000  

 4000-4999, 5000-5999 LCFF, 
Lottery $33,972 

1.4 Continue replacement of instructional technology to ensure access 
to up-to-date technology and regular academic use. (Purchase 350 new 
iPads) 
 
Action fully implemented as planned. 
 

 4000-4999: Books And Supplies 
LCFF, DOD Supplemental 
$218,750  

 4000-4999: Books And Supplies 
LCFF, DOD Supplemental 
$217,815 

1.5 Continue building capacity of Parents to partner in ensuring 
successful learning for their child. 
 

 4000-4999, 5000-5999 LCFF 
$6,375  

 4000-4999, 5000-5999 LCFF 
$5,239 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Partially implemented. In-person opportunities for families planned for 
the Spring were not able to take place. 
 

1.6 Continue to provide 3-week enrichment summer school with priority 
placement to Unduplicated Students including materials, staffing, and 
transportation. (17 teachers, 2 Administrators, 12 Classified) 
 
Action not implemented as it called for additional student contact in 
extended hours. School closures, due to COVID19, made this 
impossible. 
 

 1000-1999, 2000-2999, 3000-
3999, 4000-4999, 5000-5999 
LCFF $132,000  

Fiscal differences a result of 
inability to implement action due 
to COVID-19. 1000-1999, 2000-
2999, 3000-3999, 4000-4999, 
5000-5999 LCFF $0 

1.7 Continue extended targeted intervention services offered 
before/during/after school, based upon certificated teacher participation 
and availability with priority placement for Unduplicated Students. 
 
Action not fully implemented as it called for additional student contact in 
extended hours. School closures, due to COVID19, made this 
impossible. 
 

 1000-1999, 2000-2999, 3000-
3999 LCFF $40,000  

Fiscal differences a result of 
inability to fully implement action 
due to COVID-19. 1000-1999, 
2000-2999, 3000-3999 LCFF 
$5,773 

1.8 Continue Instructional Aide Salaries (56 staff) members for 
assistance with ELA, math, and overall literacy support. Aides support 
small group instruction and provide “just in time” scaffolding for students 
with priority given to Unduplicated Students. 
 
Action fully implemented as planned. 
 

Modified budget based on 
projected salaries/benefits. 2000-
2999, 3000-3999 LCFF $692,000  

 2000-2999, 3000-3999 LCFF 
$664,048 

1.9 Integrated Data Dashboard 
Contracted services to provide Data Dashboard which integrates data 
from multiple sources providing timely accessible data on priorities by 
student group and individual students. 
 
Action fully implemented as planned. 
 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$20,000  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$19,778 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

1.10 Homeless Set-aside. Funds set aside  to provide a variety of 
services to homeless students. Includes services to assist homeless 
students in meeting the State’s challenging academic standards and 
other services to help homeless students effectively take advantage of 
educational opportunities. (see also Consolidated Application) 

 4000-4999: Books And Supplies 
Title I $1500  

Fiscal differences due to minimal 
numbers of Homeless students 
and all needs met through 
coordination of various resources 
and services. 4000-4999: Books 
And Supplies Title I $0 

1.11 Title I Program District Administrative costs.  1000-1999, 3000-3999 Title I 
$42,864  

 1000-1999, 3000-3999 Title I 
$23,109 

1.12 Title I Parent Engagement LEA set-aside to be expended by Title I 
School. (Supplements LCAP 1.5 at Stratford). 

 5000-5999: Services And Other 
Operating Expenditures Title I 
$4,104  

Expended by Stratford. 5000-
5999: Services And Other 
Operating Expenditures Title I 
$8,334 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Actions 1.6 Enrichment Summer School was not implemented and 1.7 Targeted Interventions were not fully implemented. Both of 
these actions called for additional student contact in extended hours. School closures, due to COVID19, made this impossible. 
Although both actions are principally directed for Unduplicated Students, the District exceeded its Increased or Improved Expenditures 
as it often additionally expends additional base dollars in support of principally directed actions. See also Update on Increased or 
Improved Services for High Needs Students in 2019-20 included in the 2020-21 Budget Overview for Parents (BOP).         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The District did experience both successes and challenges implementing the actions/services. Most actions were already in place 
when COVID resulted in school closures. One of the greater successes was the pairing of PLC coaching of administrators (including in 
Action 1.2) and the Integrated Dashboard (Action 1.9). Working with a Solution Tree Coach, administrators discussed successes and 
challenges are their respective campuses and continued the work of of focusing on continuous improvement. State Priorities 2 and 3 
were MET as reported through Local Indicators Reflection Tools. The District was also successful in actions addressing State Priority 
4 as evidenced by Percentage of ELs making progress towards English language proficiency 
(55.4%, High) and 5 of 6 student groups maintaining or increasing in both ELA and Math. 
 
Challenges to implementing actions in this goal were the same for the District as across the State. School closures due to COVID 19 
resulted in focusing on the challenges of checking out iPads to all students for remote learning, ensuring students had connectivity, 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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supporting parents in supporting their students access and learn remotely, food distribution, and adjusting to the ever changes 
expectations and attempts to plan for 2020-21. 
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Goal 2 
Provide all students with equitable access to core program activities, highly qualified staff, as well as safe and well-maintained 
schools.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1A Teacher appropriately assigned & fully credentialed 
 
1B Pupil Access to Instructional Materials 
 
1C Facilities maintained 
        
19-20 
Met 
(Priority 1 Basic Conditions at School: Self-Reflection Tool) 
 
Qualified Teachers 100% 
Instructional Materials 100% 
Facilities Good or better 
(2019-20) 
        

 
 
Met (Priority 1 Basic Conditions at School: Self-Reflection Tool) 
 
Qualified Teachers 100% - Goal met. 
Instructional Materials 100% - Goal Met. 
100% Facilities Good or Better - Goal Met. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Expected Actual 

Baseline 
100% 
 
100% (Williams Review/Board Resolution Sufficiency of 
Materials) 
Exemplary (Facilities Inspection Tool)  (2016-17) 
        
Metric/Indicator 
7A Broad Course of study        
19-20 
100% Students have access to ELA, Math, Science, HSS,  
Physical Education/Health and Integrated Visual and Performing 
Arts 100% ELD for ELs 
 
(2019-20 Master Schedule) 
 
1 Performance or Exhibit per Site in Visual and/or Performing 
Arts 
        
Baseline 
100% Students have access to ELA, Math, Science, HSS, 
Physical Education/Health and Integrated Visual and Performing 
Arts 100% ELD for ELs 
 
(2016-17 Master Schedule) 
 
1 Performance or Exhibit per Site in Visual and/or Performing 
Arts 
        

Student Access to Broad Course of Student per Master Schedule 
 
ELA                          100% 
Math                         100% 
Science                    100% 
Social Studies          100% 
PE/Health                 100% 
Arts                           100% 
(Visual/Performing) 
ELD for ELs              100% 
 
Each Site had at least 1 Performance or Exhibit including Visual 
and/or Performing Arts 
 

Metric/Indicator 
7B Programs/Services Unduplicated Students        
19-20 

Unduplicated Student Access to Broad Course of Student per 
Master Schedule 
 
ELA                          100% 
Math                         100% 
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Expected Actual 

100% Students have access to ELA, Math, Science, HSS, 
Physical Education/Health and Integrated Visual and Performing 
Arts 100% ELD for ELs 
 
(2019-20 Master Schedule) 
 
1 Performance or Exhibit per Site in Visual and/or Performing 
Arts 
        
Baseline 
100% Students have access to ELA, Math, Science, HSS, 
Physical Education/Health and Integrated Visual and Performing 
Arts 100% ELD for ELs 
 
(2016-17 Master Schedule) 
 
1 Performance or Exhibit per Site in Visual and/or Performing 
Arts 
        

Science                    100% 
Social Studies          100% 
PE/Health                 100% 
Arts                           100% 
(Visual/Performing) 
ELD for ELs              100% 
 
Each Site had at least 1 Performance or Exhibit including Visual 
and/or Performing Arts 
 

Metric/Indicator 
7C Programs/Services Students with exceptional needs        
19-20 
100% Students have access to ELA, Math, Science, HSS, 
Physical Education/Health and Integrated Visual and Performing 
Arts 
 
100% ELD for ELs 
(2019-20 Master Schedule) 
 
1 Performance or Exhibit per Site in Visual and/or Performing 
Arts 
        
Baseline 

Students with exceptional needs Access to Broad Course of 
Student per Master Schedule 
 
ELA                          100% 
Math                         100% 
Science                    100% 
Social Studies          100% 
PE/Health                 100% 
Arts                           100% 
(Visual/Performing) 
ELD for ELs              100% 
 
Each Site had at least 1 Performance or Exhibit including Visual 
and/or Performing Arts 
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Expected Actual 

100% Students have access to ELA, Math, Science, HSS, 
Physical Education/Health and Integrated Visual and Performing 
Arts 
 
100% ELD for ELs 
(2016-17 Master Schedule) 
 
1 Performance or Exhibit per Site in Visual and/or Performing 
Arts 
        
Metric/Indicator 
8 Pupil Outcomes        
19-20 
Learning in Broad Course of Study 99% of Students are passing 
all courses in Broad Course of Study. 
 
(2019-20 T2 Grades) 
        
Baseline 
Learning in Broad Course of Study 98% of Students are passing 
all courses in Broad Course of Study. 
 
(2016-17 T2 Grades) 
        

Learning in Broach Course of Study 
 
ELA                            97% 
Math                           97% 
Science                      98% 
Social Studies            97% 
PE/Health                 100% 
Arts                           100% 
(Visual/Performing) 
ELD for ELs              100% 
 
Each Site had at least 1 Performance or Exhibit including Visual 
and/or Performing Arts 
 

Metric/Indicator 
8 Pupil Outcomes        
19-20 
Students in Healthy Fitness Zone 
63.5% 5th Grade 
55.3% 7th Grade 
(State Physical Fitness Testing) 
        
Baseline 

8 Pupil Outcomes 
 
Students in Healthy Fitness Zone 
55.2% 5th Grade - Increased 7.1% 
CA 45.3%. State Declined while District Increased. 
Goal not met. 
 
48.4% 7th Grade -  Declined 4.6% 
CA 51%. Both State and District Declined. 
Goal not met. 
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Expected Actual 

Students in Healthy Fitness Zone 
62.1% 5th Grade 
51.8% 7th Grade 
(State Physical Fitness Testing) 
        

(State Physical Fitness Testing - DataQuest 2018-19 data) 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

2.1 Security and safety enhancements based on recommendations from 
Kings County Sheriff’s Office (KCSO) informal site safety review, Input 
from Safe School Plan Meetings, and LCAP Input. 
 
Action not implemented as planned. 
 

 4000-4999, 5000-5999, 6000-
6999 LCFF $25,000  

   $0 

2.2 Provide standards aligned instructional materials. 
 
Action not implemented as planned. K-8 Science adoption approved by 
Board pending finances. However, not purchased Spring 2020 due to 
fiscal uncertainty. 
 

 4000-4999: Books And Supplies 
LCFF, Lottery $300,000  

 4000-4999: Books And Supplies 
LCFF, Lottery 89,776 

2.3 Provide students with an enriching physical education program 
including specialized PE staff and Fitness Zones. 
 
Fully implemented as planned. 
 

 1000-1999, 2000-2999, 3000-
3999, 4000-4999, 5000-5999, 
6000-6999 LCFF $538,000  

Differences in Budgeted 
Expenditures and Estimated 
Actual Expenditures due to salary 
increases as well as line and 
column advancements. 1000-
1999, 2000-2999, 3000-3999, 
4000-4999 LCFF 667,704 
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Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Funds budgeted for Action 2.2 were held over and adopted Science materials were purchased spring 2021 for full implementation in 
2021-22. Action 2.1 is LCFF base funded. Base funds not expended due to COVID were leveraged to meet immediate and unique 
needs of supporting students last spring.         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Continuing the enriching physical education program within the distance learning setting was a success. Guiding students in 
understanding how to remain active during the "Stay at Home" order supported connectivity, physical and and mental health. Also, 
while the District delayed the purchase of the new Science Adoption, it has a successful adoption process and the selection decision 
was made prior to school closure. Overall success of the actions to achieve the goal is evidence through a Met for State Priority 1, 
100% of students provided access to a Broad Course of Study, and the high percentage of students making progress in that Broad 
Course of Study. 
 
The challenge to actions in Goal 2 was the fiscal uncertainty. With guidance as to how COVID would be addressed coming very slowly 
from both State and Federal levels, districts were level with uncertainty regarding fiscal standings. 
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Goal 3 
Meet the needs of English Learners to acquire English Language Proficiency and academic proficiency.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
2B Programs/Services enable ELs to access CA and ELD 
standards        
19-20 
Green, High 
75.5% 
Increased +0.5% 
(English Learner Performance Indicator 
(ELPI) 
 
(Dashboard: 2018-19 data) 
        
Baseline 
Green, Medium 
72.8% 
Increased +5% 
(English Learner Performance 
Indicator (ELPI) 
 
(Dashboard: 2015-16 data) 
        

 
 
 
 
 
Due to the transition to ELPAC during the 2018-19 year, ELPI was 
not calculated. 
 
2018-19 Summative ELPAC Results 
Level 4 (Well Developed) 16.4% 
Level 3 (Moderately Developed) 37.7 
Level 2 (Somewhat Developed) 30.12% 
Level 1 (Minimally Developed) 15.71% 
 (Test Results for California's Assessments:  
https://caaspp-elpac.cde.ca.gov/caaspp/) 
 

Metric/Indicator 
4D Percentage of ELs who make English Proficiency progress        

 
4D Percentage of ELs making progress towards English language 
proficiency 
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Expected Actual 

19-20 
73.5% 
(2018 data files for ELPI Calculation CDE) 
        
Baseline 
72.0% 
(2015 data files for ELPI Calculation CDE) 
        

55.4%, High 
(Dashboard Fall 2019) 
 
 
 

Metric/Indicator 
4E EL Reclassification Rate        
19-20 
10.4% (2018-19 Dataquest)        
Baseline 
10.1% (22) (2015-16 Dataquest)        

4E English Learner Reclassification Rate 
26.5% 
(2019-20 DataQuest) 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

3.1 Continue to provide supplementary 3-week summer Intensive ELD 
class with priority enrollment given to  Long Term English Learners or 
those At Risk of becoming Long Term English Learners targeting their 
specific ELD needs. (3 Teachers, 6 hours/day, and materials) Aligned to 
Metric/Indicators 4D, 4E, & ELPI 
 
Action not implemented due to COVID19 school closures. 
 

 1000-1999, 2000-2999, 3000-
3999, 4000-4999 LCFF $16,500  

 1000-1999, 2000-2999, 3000-
3999, 4000-4999 LCFF $0 

3.2 Provide Language Proficiency Intervention (based on staff 
availability). 
Aligned to Metric/Indicators 4D, 4E, & ELPI 
 
Action not fully implemented as planned due to COVID19 school 
closures. 

 1000-1999, 2000-2999, 3000-
3999, 4000-4999 LCFF $10,443  

 4000-4999: Books And Supplies 
LCFF $1,232 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 

3.3 Contract ELD Consultant (8 Days) 
Aligned to Metric/Indicators 4D, 4E, & ELPI 
 
Action fully implemented as planned. 
 

Budget increased based on cost 
increasing to $1,000 per day 
5000-5999: Services And Other 
Operating Expenditures Title III 
$8,000  

 5000-5999: Services And Other 
Operating Expenditures Title III 
$8,000 

3.4 Celebration honoring all students Redesignated RFEP during the 
school year. 
 
Action not implemented due to COVID19 school closures. 
 

 4000-4999: Books And Supplies 
LCFF $500  

 4000-4999: Books And Supplies 
LCFF $0 

3.5 Targeted Intervention Materials 
 
Action not implemented due to COVID19 school closures. 
 

 4000-4999, 5000-5999 Title III 
$2,157  

 4000-4999, 5000-5999 Title III $0 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Actions 3.1 Intensive ELD Summer Session, 3.2 Language Proficiency Intervention, and 3.5 Targeted Intervention materials were the 
actions in Goal 3 not implemented. Each of these actions called for additional student contact in extended hours. School closures, due 
to COVID19, made this impossible. Although actions 3.1 and 3.2 are principally directed for Unduplicated Students, the District 
exceeded its Increased or Improved Expenditures as it often additionally expends additional base dollars in support of principally 
directed actions. See also Update on Increased or Improved Services for High Needs Students in 2019-20 included in the 2020-21 
Budget Overview for Parents (BOP).         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The District did experience both successes and challenges implementing the actions/services for Goal 3. The success was that ELD 
coaching had already been completed at the sites so Action 3.3 was fully implemented. This coaching focus on supporting teachers in 
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implementing effective Designated and Integrated ELD. Success of actions in supporting achievement of the goal is evidenced by the 
Percentage of ELs making progress towards English language proficiency (55.4%, High) and a Reclassification Rate of 26.5%. 
 
The challenge was most actions in this goal were planned for outside the regular school year or days. Challenges to implementing 
actions in this goal were the same for the District as across the State. School closures due to COVID 19 resulted in in focusing on 
challenges of checking out iPads to all students for remote learning, ensuring students had connectivity, supporting parents in 
supporting their students access and learn remotely, food distribution, and adjusting to the ever changes expectations and attempts to 
plan for 2020-21. 
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Goal 4 
Address the social-emotional/behavioral needs of our students leading to attendance issues, suspensions, and bullying.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
5A School Attendance        
19-20 
98% 
2019-20 (P2 Data) 
        
Baseline 
97% 
2016-17 (P2 Data) 
        

 
 
 
 
 
97% 
2019-20 (P2 Data) 
 

Metric/Indicator 
5B Chronic Absenteeism        
19-20 
Chronic Absenteeism Rate Indicator 
2.75% 
(Dashboard: 2018-19 data) 
        
Baseline 
3.74% 
(2015-16 Local Data) 
        

 
Chronic Absenteeism Rate Indicator 
2.7% 
Green. Low 
Declined 1.8% 
Goal Met 
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Expected Actual 

Metric/Indicator 
5C Middle School Drop 
out Rate 
        
19-20 
0% 
(CALPADS 1.6 Report 2018-19) 
        
Baseline 
0.056% 
(CALPADS 1.6 Report 2015-16) 
        

 
Middle School Drop out Rate 
0% 
(CALPADS 1.6 Report 2018-19) 
 
 

Metric/Indicator 
5D High School Drop-out 
5E High School 
Graduation Rate 
        
19-20 
Not Applicable/H.S. Measure        
Baseline 
Not Applicable/H.S. Measure        

Not Applicable/H.S. Measure 

Metric/Indicator 
6A Pupil Suspension        
19-20 
Suspension Rate Indicator 
 
ALL Students 
Green, Low 
1.4%, Decline .5% 
 
African American 
Green, Medium 
2.7%, Decline .3% 

 
Suspension Rate Indicator 
 
ALL Students 
Green, Medium 
1.9% 
Declined 0.8% 
 
African American 
Green, Medium 
2.8% 
Declined 1.4% 
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Expected Actual 

 
Students with Disabilities 
Yellow, High 
5.0%, Decline 1% 
 
English Learners Green, Medium 
1.8%, Decline .3% 
 
(Dashboard: 2018-19 data) 
        
Baseline 
Suspension Rate Indicator 
 
ALL Students 
Green, Medium 
2.9%, Declined 1% 
 
African American 
Red, High 
3.4%, Increased 3.4% 
 
Students with Disabilities 
Red, Very High 
8.6%, Maintained 0% 
 
English Learners Orange, Medium 
2.6%, increased 1.9% 
 
(Dashboard: 2015-16 data) 
        

Students with Disabilities 
Green, Medium 
2.7% 
Declined 2.8% 
 
English Learners 
Orange, Medium 
2.4% 
Increased 1.2% 
 
American Indian 
Orange, Medium 
2.6% 
Increased 0.4% 
 
Two or More Races 
Orange, Medium 
2.7% 
Increased 1% 
 
(Fall 2019 Dashboard: 2018-19 data) 
 

Metric/Indicator 
6B Pupil Expulsion1        
19-20 
0.02% 
(CALPADS Report 7.3, 2018-19) 

 
 
Expulsion Rate 
0.10% 
(CALPADS Report 7.3 and DataQuest 2018-19) 



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 27 of 51 
Central Union Elementary School

Expected Actual 

        

Baseline 
1/1948 = 0.051% 
(CALPADS Report 7.3, 2015-16) 
        

 

Metric/Indicator 
6C Local Measures – sense of safety and school connectedness        
19-20 
Sense of Safety 
84% K-2 report they feel safe 
78% 3rd – 8th report they feel safe 
(2019-20 Local Survey) 
 
School is a Safe Place for Kids 
92.5% Parents Agree 
(2019-20 Local Parent Survey) 
 
98.5% Staff Agree 
(2019-20 Local Staff Survey) 
 
School is a Safe Place for Staff 
88.0% Staff Agree 
(2019-20 Local Staff Survey) 
 
School Connectedness 
Relationships 
83% K-2 favorable response 
83% 3rd – 8th favorable response 
(2019-20 Local Student Survey) 
 
Students Want to Attend School 
89.1% Parents Agree 
 
Students feel like they are apart of this school 

Sense of Safety 
Staff 82% Agree (2019-20 Local Staff Survey) 
 
 
 
Sense of Connectedness 
Staff 69% Agree (2019-20 Local Staff Survey) 
 
Student Surveys were delivered to the sites the day before 
schools were closed. Therefore 2019-20 Student Surveys are not 
available. 
 
The 2019-20 year ended in an unprecedented school closure 
statewide with stakeholders from all groups expressing general 
concerns about safety and connectedness in light of the COVID 
pandemic. 
 



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 28 of 51 
Central Union Elementary School

Expected Actual 

89.5% Parents Agree 
(2019-20 Local Parent Survey) 
 
Students Want to Attend School 
78.9% Staff Agree 
 
Students feel like they are apart of this school 
91.2% Staff Agree 
 
Staff have a sense of Connectedness 89.4% Staff Agree 
(2019-20 Local Staff Survey) 
        
Baseline 
Sense of Safety 
82% K-2 report they feel safe 
77% 3rd – 8th report they feel safe 
(2015-16 Local Survey) 
 
School is a Safe Place for Kids 
90.8% Parents Agree 
(2016-17 Local Parent Survey) 
97.7% Staff Agree 
(2016-17 Local Staff Survey) 
83% 5th Grade Students Agree 
77% 7th Grade Students Agree 
(2016-17 Healthy Kids Survey) 
 
School is a Safe Place for Staff 
87.7% Staff Agree 
(2016-17 Local Staff Survey) 
 
School Connectedness 
 
Relationships 
80% K-2 favorable response 
80% 3rd – 8th favorable response, 
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Expected Actual 

For both groups, students’ relationships and peers were 
significantly of greater concern. 
(2015-16 Local Student Survey) 
 
Students Want to Attend School 
89.1% Parents Agree 
 
Students feel like they are apart of this school 
89.2% Parents Agree 
(2016-17 Local Parent Survey) 
 
Students Want to Attend School 
78.6% Staff Agree 
 
Students feel like they are apart of this school 
90.9% Staff Agree 
 
Staff have a sense of Connectedness 
89.1% Staff Agree 
(2016-17 Local Staff Survey) 
100% 5th Grade 
97% 6th Grade 
92% 7th Grade 
89% 8th Grade 
 
Students have a Moderate to High sense of Connectedness 
(2016-17 Healthy Kids Survey) 
        

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

4.1 Continue with two counselors and materials to focus on behavioral 
and social adjustment issues, to assist with reduction of 
suspension/expulsion rates and improved attendance. 

 1000-1999, 3000-3999, 4000-
4999, 5000-5999 LCFF $218,500  

Differences in Budgeted 
Expenditures and Estimated 
Actual due to salary increases as 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
Action Fully Implemented as planned. 
 

well as line and column 
advancements. 1000-1999, 3000-
3999, 4000-4999, 5000-5999 
LCFF $231,055 

4.2 Continue School Resource Officer 
 
Action Fully Implemented as planned. 
 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$60,500  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$63,832 

4.3 Implementation Phase for Multi-Tiered System of Behavioral 
Supports District Wide. (Including Training, Data Review, 
Implementation of Tiers 1, 2, and 3 District wide, Ongoing review and 
adjusting of system as 
needed.) 
 
Action not fully Implemented as planned due to COVID19 impact and 
cancellation of training events. 
 

 1000-1999, 2000-2999, 3000-
3999, 4000-4999, 5000-5999 
LCFF $10,000  

Differences in Budgeted 
Expenditures and Estimated 
Actual due grant funding support 
and having to cancel planned 
professional development due to 
COVID19. 1000-1999, 2000-2999, 
3000-3999, 4000-4999, 5000-
5999 LCFF $1038 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Action 4.3 MTSS of Behavioral Supports was not implemented as planned. A team was scheduled to participate in Trauma Informed 
Practices training which was cancelled due to COVID. Although that action is principally directed for Unduplicated Students, the 
District exceeded its Increased or Improved Expenditures as it often additionally expends additional base dollars in support of 
principally directed actions. See also Update on Increased or Improved Services for High Needs Students in 2019-20 included in the 
2020-21 Budget Overview for Parents (BOP).         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The District did experience both successes and challenges implementing the actions/services for Goal 4. One success was the 
counselors' role in the social-emotional and behavioral side of the MTSS triangle. Counselors supported teachers in delivery of Tier 1 
SEL lessons in the classroom as well as providing Tier 2 groups based on specific needs. Counselors provided "Signs of Suicide 
Training" to all 6th - 8th grade students through a virtual platform as well as follow up as needed.When schools closed, although it 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis


Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 31 of 51 
Central Union Elementary School

meant changes, counselors continued reaching out and supporting our most at-risk students. Success of actions to achieve the goal is 
evidenced by a decline of 1.8% in Chronic Absenteeism and Suspension Rate of Students with Disabilities declined 2.8%. 
 
The challenges were that Actions 4.1 and 4.2 were personnel to support the overall goal. While the personnel action still provided for 
the personnel, there were shifts in their access to students and their role when schools closed. Challenges to implementing actions in 
this goal were the same for the District as across the State. School closures due to COVID 19 resulted in focusing on challenges of 
checking out iPads to all students for remote learning, ensuring students had connectivity, supporting parents in supporting their 
students access and learn remotely, food distribution, and adjusting to the ever changes expectations and attempts to plan for 2020-
21. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Maintain Local assessment, data management system including 
Integrated Dashboard. (Illuminate & SchoolZilla) 
Districtwide and classsroom Common Formative Assessments 
(CFAs) administered through Illuminate. State and Local Assessment 
data available in Illuminate. SchoolZilla provides Administrators and 
teachers with a integrated dashboard for monitoring student data 
across several metrics in "real time" including student groups. Action 
will also support Distance Learning. 
 

$40,000 33,660 X No      

NWEA Map Growth - State approve Gr. 2 diagnostic assessment. 
Administered 3x per year Grades 1 - 2. Action will also support 
Distance Learning. 

$6,750 8,129 X No      

Renaissance - Districtwide Academic Screener (ELA & Math) 
Administered 3x per year Grades 1 - 8. Action will also support 
Distance Learning. 

$34,400 34,400 X No      

Specialized PE Staff & Fitness Zones - Principally directed to meet 
the needs of Unduplicated Students. Action will also continuity of 
instruction in Distance Learning. 

$538,000 709,472 X Yes     

Standards Aligned Instructional Materials - State adopted texts 
include both print and Digital components which supports continuity of 
learning in In-Person Instruction and Distance Learning Models. 
Action will also continuity of instruction in Distance Learning. 

$300,000 217,665 X No      

Instructional Aides - Instructional Aides are principally directed for 
Unduplicated Students. They provide support during In-Person 

$692,000 736,821 X Yes     
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Instruction and Distance Learning. Aides provide just-in time supports 
during instruction as well as provide small group instruction in both 
learning environments. Action will also continuity of instruction in 
Distance Learning. 
Recognition for Students who Reclassify $500 100 X Yes     
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
Recognition for students who reclassify is being implemented this spring but not as an In-Person event due to the ongoing impact of 
COVID19. Therefore, the Estimated Actuals are lower than the Budgeted. All other Actions were implemented as planned. Substantive 
differences between Budged Expenditures and Estimated Actuals for Specialized PE Staff & Fitness Zone and Instructional Aides 
were due to staffing budget corrections were made following LCP adoption. The District was transitioning to a new Director of 
Business and Fiscal Services over the past several months.         
 
Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
The District sought and received input and feedback from stakeholders in the planning for implementation of In-Person Instruction for 
the 2020-21 school year. In the Fall as soon as allowable based on State and County guidance, the District moved to offering In-
Person Instruction. Student return was in phases beginning with TK-2nd, 3rd-5th after Thanksgiving Break, and 6th - 8th following 
Winter Break. District and site administration have met regularly monitoring In-Person Instruction. Parents have been given choice 
each trimester to have their child return to In-Person learning or continue with Distance Leaning. Successes of in-person learning 
included procedures and guidelines aligned with health department guidance put in place at each site to provide to provide a safe 
learning environment for students and staff. Effectiveness of these measures is evidenced by avoidance of COVID transmission within 
the school environment. Based on 2018-19 CAASPP results, students who Met or Exceeded Standard was 51.10% in ELA and 
39.73% in Math. Based on March 2021 STAR Renaissance results, students meeting proficiency based on State Benchmarks are 
42.4% in ELA and 32.9% in Math.         
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Materials and Supplies (masks, cleaning & disinfecting supplies, . . .) 
to support increased sanitization, contribute to safety of school 
environment for students and employees. Also includes additional 
materials and supplies as needed to support student and staff 
learning in the current learning environment due to COVID-19. 
(Acellus, "Go Bags" to be used to send home all student learning 
materials, and device, Charging bricks for home for all students, 
additional technology devices and/or upgrades as needed. . .) Action 
will also support In-Person Learning.   (Learning Loss Mitigation 
Funds) 

$501,063 667,384 X No      

Other (outside) Services and Operating Expenses (Zoom - to provide 
Synchronous Learning, small group instruction, and daily check-ins, 
WiFi Cards, Verizon hotspots to provide students with connectivity, as 
needed, upgrade to NearPod accounts, Internet Broadband upgrade, 
. . .) Action will also support In-Person Learning.  (Learning Loss 
Mitigation Funds) 

$445,136 279,463 X No      

Instructional Technology Replacement - Ensuring Up-to-date 1:1 
devices for all students. Devices used for In-Person Instruction as 
well, but even more important for Distance Learning. 

$218,750 0 X No      

Showbie app - Used as Districtwide portfolio. Also used to share 
assignments, tasks, and information with student. Action will also 
support continuity of instruction in In-Person Learning. 

$9200 9,891 X No      

NearPod App - Provides engaging media and formative assessments 
for interactive lessons - A powerful tool for Distance Learning, but 
used for In-Person Instruction as well. Action will support continuity of 
instruction. 

$5,000 6,739 X No      

ELA and Math Consultant (KCOE) to provide coaching to staff to 
support rigorous instruction in ELA and Math. Action will also support 
continuity of instruction with In-Person Learning.        (Title II Funded) 

$85,000 42,541 X No      
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

ELD Consultant (KCOE) to provide coaching and training, as needed, 
to teachers serving ELs to meet language needs. Action will also 
support continuity of instruction with In-Person Learning. (Title III 
Funded) 

$8,000 8,000 X No      

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
While there appears to be a substantive difference in the first two actions, these two Learning Loss Mitigation funded actions were 
expended to meet the real-time needs due to the impact of COVID. Instructional Technology replacements were a high priority this 
year will students needed devices and access often in difficult to service areas. The action was more than fully implemented, but 
funded with Learning Loss Mitigation funds due to the technology needs due to COVID.         
 
Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
The District began the year with professional development focused on supporting teachers in meeting both the academic and social 
and emotional-health needs of student in the remote setting. All students were provided 1:1 devices (iPads) and internet access at 
home if needed. Throughout the year, consultant coaches provided support in ELA, Math, and ELD to build capacity of staff in 
addressing the needs of students, especially in the remote setting. Based on 2018-19 CAASPP results, students who Met or 
Exceeded Standard was 51.10% in ELA and 39.73% in Math. Based on March 2021 STAR Renaissance results, students meeting 
proficiency based on State Benchmarks are 42.4% in ELA and 32.9% in Math. The district has been successful in ensuring all 
students had access to their school device during distance learning as well as connectivity. In addition, the district partnered with NAS 
Lemoore to provide connectivity at KidZone expanding an additional access point for students on base. There have been some 
challenges with bandwidth for remote learnings specifically for high demand situations such as the state's secure browser with built-in 
camera monitoring. Not enough staffing to run simultaneous programs to have full instructional minutes and state mandates including 
ever changing expectations, created short and long term planning challenges. Staff roles and responsibilities adjusted as guidance 
and expectations changed. However, The effective use of paraprofessionals in Zoom breakout rooms supporting the teacher in 
interventions and small group interventions was a success in meeting the needs of students. These opportunities were especially 
critical in providing supports for pupils with unique needs, (English learners, pupils with exceptional needs, foster students, pupils who 
are experiencing homelessness).Teachers provided both the In-Person and Remote learning instruction utilizing the same identified 
Essential Standards, accessing the same core instructional materials, and leveraging similar instructional practices and strategies. 
This consistency of focus, materials and delivery led to a high level continuity of instruction for students. Students' experience with 
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distance learning has been manageable to mostly positive as indicated by 82.3% of parents (parent survey from counselors). The 
District is evaluating the effectiveness of the distance learning program on an on-going basis. Based on teacher and site administrator 
observations as well as looking at individual student grow based on STAR Reading and Math data, distance learning is a success for 
some students and less effective for others.         
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Acceleration Summer School - Principally directed for Unduplicated 
Students. summer session teaches Essential Standards to mastery 
and provides instruction on critical prerequisite skills that are missing, 
the delivery is a project-based and enriching opportunity to support 
students who often have deficits in their experiential background. 

$132,000 0 X Yes     

Intensive ELD Summer Session - This 3 week session is for English 
Learners (ELs). It focuses on the needs of ELs who are Long Term 
English Learners (LTELs) or At-Risk of becoming an LTEL. 

$16,500 0 X Yes     

Targeted Intervention - Principally directed for Unduplicated Students. $40,000 0 X Yes     

Targeted English Language Proficiency. This intervention is for 
English Learners not demonstrating adequate progress in English 
Language Development. (Title III funded) 

$7,428 0 X No      

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
Acceleration Summer School and Intensive ELD Summer Session have been suspended for this summer. The District is participating 
in the Expanded Learning Opportunities (ELO) Grant and has developed a plan for Summer 2021 leveraging ELO funds. The focus of 
this summer program will be addressing the needs of our most at-risk students - Unduplicated students as well as others with 
significant learning Gaps.  During the 2020-21 school year, teachers provided both In-Person and Distance Learning instruction for 
their students. Students received targeted small group interventions within the schedule, but no additional costs were incurred for out 
services provided beyond the school day. Although these actions are principally directed for Unduplicated Students, the District 
exceeded its Increased or Improved Expenditures as it often additionally expends additional base dollars in support of principally 
directed actions. See also Update on Increased or Improved Services for High Needs Students in 2019-20 included in the 2020-21 
Budget Overview for Parents (BOP).         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss


Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 38 of 51 
Central Union Elementary School

Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
Addressing barriers to learning is a critical first step in addressing learning loss. Counselors were available to support the social and 
emotional needs of students supporting to reduce barriers to learning. All students had access to iPad and internet access was 
provided if needed. Students also had access to free school breakfast and lunch through continued food distributions. Students and 
families experiencing homelessness were offered assistance as needed to ensure the family had everything they needed, food, school 
supplies, etc. Foster students and those experiencing homelessness were monitored to ensure students were receiving their meals 
and any supplies they needed to support the continuity of learning. 
 
The district supported addressing learning loss of students, by providing guidance to staff to focus on Essential Standards. Each 
school site focused on the grade level identified Essential Standards and provided scaffolded and differentiation as needed to support 
all students. Art, music, and PE continued to be provided focusing on engaging students, with content in these area secondary to the 
focus on ELA and Math Essential Standards. 
 
English Learners were provided additional protected time for Designated ELD as a part of their Tier 1 focused on accelerating their 
language needs. Tier 2 Interventions including Intervention time during the school day and via virtual breakout sessions were provided 
at each site from instructional staff. Paraprofessionals supported both Tier I Core and Tier 2 Interventions in during In-Person and 
Remote Learning. Instructional aides were issued iPads and provided training on Zoom and delivery of scripted Reading Mastery 
lessons later delivered in breakout rooms.  An effective effort to address student learning loss was teachers creatively leveraging 
student contact time to provide targeted instruction was a definite success. Social emotional barriers impacted students in their 
learning. 
 
Comparing our 2019 CAASPP ELA data to 2021 STAR CAASPP projections data (March STAR Reading administration): 
All Students   51.10% to 42.4% 
Socio-economically Disadvantaged 39.19% to 40.9% 
English Learners 12.8% to 12.5% 
 
Comparing our 2019 CAASPP Math data to 2021 STAR CAASPP projections data (March STAR Math administration): 
All Students   39.73% to 32.9% 
Socio-economically Disadvantaged 27.48% to 30.8% 
English Learners 12.58% to 12.6% 
 
Significant challenges were experienced in assessing students, especially those in remote settings, to yield accurate and valid results. 
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
Health professionals, current research and our own observations/experience tells us that the pandemic and its effect on families, 
communities and schools has created increased mental health challenges for our students and community. In response to these 
needs, CUSD has increased offerings for mental health and student support services.  School Counselors and School Psychologists 
provided professional development in the area of social emotional needs to students and staff during both the distance learning setting 
and during the transition to in-person instruction.  There was a focus upon building relationships with students and families, as well as 
how to maintain expectations and behavior. Teachers received training in various SEL curriculum which provided access for lessons in 
the classroom as needed to assist with students social and emotional health. District Counselors provided lessons and weekly 
“Hangout” sessions for students to drop in and discuss a variety of subjects throughout the year. Virtual hangouts provided 
opportunities to stay connected during distance learning. Counselors also provided virtual group and individual counseling sessions. 
School Psychologists and School Counselors teamed together to ensure all students were able to participate in SOS Signs of Suicide, 
a suicide prevention program that educates students about the relationship between suicide and depression. 
 
The district has also utilized its partnerships with MFLAC and Kings Behavioral Health(County) to help connect students and their 
families to services. Each school site has protocols in place to address student referrals and the implementation of supports. Social 
and emotional learning has been a priority strategically designed into our reopening plan. Teachers began the year with targeted 
lessons from research-based SEL curriculum and continue to integrate SEL learning into instruction. School psychologists, school 
counselors, and school administration regularly check in on students as a whole.  Foster youth and homeless youth are priorities for 
these services. 
 
The District staff developed and refined a Mental health and wellness resources with access for staff, students and parents on the 
district website. 
 
The District also modified the Universal Screeners and collected parental insights on student SEL status, in order to identify students’ 
emotional needs, and support staff in meeting the needs of our students. 
 
With the focused efforts made to meet the social and emotional needs of students, 72% of parents report that their child(ren)'s 
isolation experience during COVID19 has been manageable to mostly positive and 79% report their child(ren)'s self-esteem during 
COVID has been manageable to mostly positive. While this is a success, it is also a challenge as the social emotional needs of 
students increased due to the COVID19 pandemic will need to continue to be addressed. 
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Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
Daily contact has been tracked through the teacher's weekly participation record. Student attendance is recorded in PowerSchool, the 
district's student information system (SIS). 
 
The district has experienced both successes and challenges related to pupil engagement and outreach during the 2020-21 school 
year. In incidents where connectivity was a barrier, alternate connectivity options were explored and implemented to engage the 
students. Teachers implemented consistent schedules and Zoom links to maximize pupil engagement. However, these efforts along 
with student reminder messages to join session were not always fully successful. 
 
In those instances, the district implemented it's tiered reengagement strategies for pupils who were absent from distance learning and 
the efforts of the LEA in reaching out to pupils and their parents or guardians when pupils were not meeting compulsory education 
requirements or engaging in instruction. 
 
Pre-referral strategies utilized prior initiating Tiered supports included: 
* Teacher contacted with parents/guardians via phone or email when students missed class sessions or assignments. 
* Site office staff contacted to inform the school of a student’s absence following review of weekly participation records. 
 
Student(s) absent for 60% of weekly live instruction, despite pre-referral strategies, were referred to the reengagement process. 
During this process the school administrator worked to verify contact information, status of the student’s access to technology and 
internet, and discussion of any barriers the student and family may be facing which interfere with distance learning participation. 
 
Tier 1: Site Administration contacted the parents or guardian to discuss and, if possible, help resolve barriers to the student’s 
engagement in daily live instruction. The family, site administration, and teacher discussed contact information, access to technology 
and internet, and any other barriers the student and family may have been facing which interfered with distance learning participation. 
As appropriate, the school will worked to help resolve issues. Discussions were followed with communication home outlining the 
discussion and any plans to assist with student reengagement with learning activities. 
Tier 2: Following two or more attempts to assist via Tier 1 support, sites advanced to Tier 2 reengagement. In addition to the 
documentation of Tier 1 support, one or more of the following choices may have been used to assist the student to reengage with live 
instruction. If barriers existed, tier II may be revisited multiple times. The second tier of the plan was to ensure that students with 
attendance problems were identified as early as possible to provide applicable support and interventions at the school. Strategies may 
have included, but were not limited to: 
* Reminder phone calls by staff to the student to have the student login to participate with daily instruction 
* Connecting the student with a study peer 
* Connecting the student to community services 
* Enrolling the student in an SEL group 
* Home visitation with site administration and School Resource Officer 
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The discussion will be followed by a communication home outlining the discussion and any plans and/or strategies assigned to assist 
with student reengagement to live instruction. 
 
Daily Average attendance is 97.4% up 0.6% from this time last year. However, Chronic Absence is 6.4% up 1.3% from this time last 
year. More students have returned to In-Person Instruction improving attendance. American Indian and Pacific Islander students 
groups are our most at-risk in Chronic Absenteeism with rates of 20.2% and 30.8% respectively.  (Data Source: Schoolzilla data May 
10, 2021) 
         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
As the school year started in a Distance Learning setting, Grab and Go breakfasts and lunches were provided based on a schedule at 
each sites specified locations.  The District offered regular communication (Info on website, letters sent out, Robocals) regarding 
accessing meals for families. 
 
As the District transitioned to In-person instruction, we continued to provide breakfast and lunch to all students.    For In-Person 
Students, breakfast delivery occurred in the classrooms to maintain cohort status of students. Appropriate health and safety practices 
were followed.  Grab and Go bags are delivered to each classroom and students consume meals immediately after receiving their 
bag.  A complete breakfast consists of a whole grain item, fruit, and milk. 
 
Wednesdays we offer curbside pick-up of bagged meals and it is available to all students.  In-Person Students, can pick up a 5 
lunches for the week; Distance Learners can pick up 5 breakfasts and 5 lunches for the week. Students do not need to be present to 
receive free meals at any of our sites.  These pre-bagged meals follow the National School Lunch (NSL) meal guidelines consisting of 
a complete breakfast and lunch, whole grains, proteins, fruits, vegetables, and milk.  Each bag is supplied with care and instructions 
along with reheat directions for the families to use. 
 
The LEA will provide free meals to all students through the USDA’s extended Summer Meal Program while in effect. When this 
program ends, Free and Reduced meals will be provided to students qualifying for FRMP. 
 
The Only challenge was in the month of August when students needed to be identified for free, reduce, or paid lunches.  This caused 
students that were reduced or paid not to benefit from the free curbside meals that were available.  In September when the State 
removed the restrictions and allowed for the Nutrition Department to serve every student for free, we served free meals to our students 
to its full capacity.  In October, we provided a meal kit to all families that came through to pick up free meals at all of our sites.  These 
boxes consisted of staple ingredients families need to prepare a meal and a gallon of milk.  This was an added bonus to the curbside 
meal pick up.  Families were very appreciative of the extra food box they received during these pandemic times. 
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Pupil Engagement and 
Outreach 

Resource Officer - Provides classroom lessons, 
supports attendance, completes home wellness 
check-ins, and so much more. Officer will continue 
supports in In-Person Instruction, Distance 
Learning, Mental Health and Social and Emotional 
Well-Being, and more. 

$60,500 65,000 X No      

Mental Health and 
Social and Emotional 
Well-Being 

Counselors (2) - Principally Directed for 
Unduplicated Students. Provide staff training on 
SEL, support classroom teachers with SEL 
lessons, provide small group sessions. 

$218,500 236,835 X Yes     

Pupil Engagement and 
Outreach 

Building Parent Capacity/Family Engagement - CA 
Standards (ELA, Math, and ELD) are provided to 
parents in English or Spanish as needed. Sites 
provide specific activities or resources specifically 
needed by their school community. 

$6,375 1,400 X No      

Mental Health and 
Social and Emotional 
Well-Being 

MTSS - Continue enhancing Multi-Tiered System of 
support in the area  of Social, Emotional, and 
Behavioral supports. 

$10,000 800 X Yes     

N/A Title I Administrative. Funds used to pay for 
administrative oversight of the Title I Program 
including portion of administrator salary and 
program requirements, monitoring, and needs 
informational resources and training. 

$32,053 32,503 X No      

N/A Title I Homeless Service. Funds used to meet the 
needs of Homeless students to allow them to take 
advantage of educational opportunities. (Based on 
identified individual needs) 

$1500 650 X No      
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A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
Resource Officer and Counselors were implemented as planned. Additional expenditures due to actual salaries and benefits costs. 
Building Parent Capacity/Family Engagement actuals were less than budgeted due to the continued absence of parent/guardians on 
campus for events. Sites have continued to engage parents and build capacity, but this has been done virtually and often at the 
teacher level. 
 
The district did continue enhancing a Multi-Tiered System of support in the area  of Social, Emotional, and Behavioral supports. 
However, the SEL curriculum selected did not have a cost and planned training attendance did not occur. A team is attending Trauma 
Informed Practices Training and will continue this work in 2021-22. In addition, MTSS Team worked on developing a resources and 
tools website to provide easily accessible resources to staff to meet the social, emotional, and behavioral needs of their students. This 
work was completed by on-staff personnel at no additional cost. 
 
Title I Homeless budgeted was a projection of potential needs to support Homeless students in the district. Coordination of resources 
from a variety of entities resulted in all needs being meet under budgeted. 
         
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
Many lessons have been learned from implementing in-person and distance learning programs in 2020-21. One lesson we learned 
was that we could pivot and to full remote learning. Significant investment over time in technology and teacher training in use of 
technology allowed for teachers to not only make the shift to distance learning, but do so well. Although CUSD was already a 1:1 iPad 
district with a regular schedule for replacement, we learned that we needed a variety of devices and means of providing students 
connectivity due to our rural community. This is reflected in Goal 3, Action 2. The challenges of remote learning provided opportunities 
for experiences and learning new ways to maximize student devices. Continuing to build teacher capacity for leveraging student 
devices for extending learning beyond the classroom will continue to be supported in Goal 3, Action 1 as part of the Comprehensive 
PD  Plan and MTSS/RTI for academics. 
 
Another lesson learned is prepare for the worst and hope for the best. The District plans to return to full in-person instruction for all 
students in 2021-22. Health and safety considerations for students and staff were considered. The district will continue to follow CDC 
and County Health Department guidance for COVID19 in adjusting protocols including cleaning, sanitation, PPE, and social distancing 
(LCAP Goal 1, Action 1). 
 
Monitoring and supporting mental health and social-emotional well being continue to be high priorities and needs. 2021-24 LCAP Goal 
2 will focus on engaging students and families and supporting them in the transition back to In-Person Learning. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis1
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis1


Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 45 of 51 
Central Union Elementary School

         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
Learning Loss continues to be assessed with students taking STAR Reading and Math in May. Data from these assessments will 
serve as pre-test data for students participating in the Summer Expanded Learning Opportunity. Summer ELO students will take the 
STAR assessments again during the last 2 days of the summer opportunity as a post-test. 
 
Pupil learning loss will continue to be assessed using the Academic Screeners for Reading and Math 3 times during the school year  
and Common Formative Assessments, CFAs (2021-24 LCAP Goal 1, Action 1). Pupil Learning loss will continue to be addressed in 
the 2021-24 LCAP, especially for pupils with unique needs (low income students, English learners, pupils with disabilities, pupils in 
foster care, and pupils who are experiencing homelessness). All students will have access to Tier 2 and Tier 3 academic supports 
during the instructional day, as appropriate, through MTSS (2021-24 LCAP Goal 1, Action 1). Identified students will also be provided 
Expanded Learning Opportunities to address learning loss (2021-24 LCAP Goal 1, Action 2). Pupils will unique needs are monitored 
and provided the supports needed. Additional opportunities are provided specifically for pupils with unique needs (2021-24 LCAP Goal 
1, Action 4). 
         
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
See Analysis of Actions related to Pupil Learning Loss.         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
Analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and Attendance Plan have 
informed the development of the 2021-22 through 23-24 LCAP.  Data demonstrated that in 2019-20 the district was making 
continuous improvement and closing student group gaps. Focusing on Professional Learning Communities (PLC) and Multi-Tiered 
System of Supports (MTSS) were providing results. While there were many challenges during 2020-21, another lesson learned was 
how critical clarity of focus is. For both in-person and distance learning, teachers focused intensely on grade level Essential Standards 
and Professional Learning Communities continued to collaborate around Common Formative Assessments (CFAs). Teachers used 
Zoom Breakout rooms to provide targeted interventions. With a Multi-Tiered System of Supports (MTSS) in place and strong 
Professional Learning Communities focusing of data driven instruction, some student groups continue on that path. The district plans 
to build on these successes by continuing to refine and strengthen MTSS and continue to support Professional Learning Communities 
(2021-22 LCAP Goal 3 Action 1). 
 
A final lesson from the data is that learning recovery will require a lot of work from all and some time. Strategic use of instructional 
aides (2021-22 LCAP Goal 3, Action 6), to support small group instruction and just in time supports will be critical. Expanded Learning 
Opportunities beyond the school day are needed more than ever to ensure learning recovery (2021-22 LCAP Goal 3, Actions 2 & 3). 
The District will offer In-Person Expanded Learning Opportunities at all 4 sites this summer and continue with additional offerings as 
appropriate throughout 2021-22. 
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

 If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 
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 Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 
 In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

 Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

 Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

 Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

 Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 



 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Central Union Elementary School            Cindee Rael           

Coordinator of Curriculum & Instruction 
crael@central.k12.ca.us           
(559)924-3405 ext. 2647 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

CUSD is an incredible place for educational opportunity for the children and families in our community. CUSD is proud of its history. It is 
through the labors and partnerships of staff, parents, and the community that CUSD achieves its successes. CUSD is a safe, caring, and 
academically oriented District. The District is confident that each child will have an excellent experience because of the combined efforts of 
its staff, parents, and community working with a common vision for ALL children. 
 
CUSD Vision 
Central Union Schools will be known as world-class quality schools for all students, empowering every student to excel to their highest 
potential. 
 
CUSD Mission Statement 
Central Union School District seeks to be an exemplary learning community. We build the foundation of this community through meaningful 
relationships, relevant and engaging learning, effective communication, and providing a safe atmosphere. Each student will be treated as an 
individual, given the tools to be a lifelong learner, and taught to function as a member of a group and as a productive member of society. We 
challenge ourselves to be better than we think we can be, and advocate for the greater good of our community. Our success in this mission 
will build lifelong, confident learners, who have the tools necessary for success in a changing world. 
 
CUSD is comprised of 4 schools with 3 distinct populations. 
Akers and Neutra Schools are located on the NAS Lemoore Base serving primarily military dependent students and some civilian employee 
dependents. These schools serve a very diverse population with the greatest number of ethnic groups of our schools. And while they have a 
relatively small English Learner population, it is a growing population and they again are our most diverse English Learners including more 
than 6 different languages. 
Central School is located near the Santa Rosa Rancheria, which belongs to the federally recognized Tachi Yokut tribe, and serves a 
significant Native American Population. And while our Native American students are often not in the Unduplicated student group, they have 
historically been one of our most at risk student groups being one of two student groups that qualified the District for Differentiated 
Assistance in 2017-18. Finally, Stratford School is located in a rural farming community with many of its students English Learners. 
 
While the District is comprised of very different schools, it strives to provide a cohesive and equitable program to meet the needs of all 
students to ensure success. This is accomplished in part by Central's focused efforts in two key research and evidence-based practices to 
ensure greatest success for ALL Students. The District is actively working on the implementation and refinement of a Multi-Tiered System of 
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Support (MTSS) addressing both the academic and social-emotional & behavioral needs of students. This includes Tier 1 guarantees for all 
students on both sides of this system. In addition, Tier 2 supports have been implemented focusing on providing the supports needed for 
students to meet grade level Essential Standards in ELA and Math. Tier 2 continues to be refined for continous improvement. Tier 3 supports 
for our most at risks students is also being addressed. Secondly, the district is committed to an effective and sustainable Professional 
Learning Community (PLC). Both classified and certificated staff have received training on the "why" of PLCs. Districtwide and Site level 
teams have been established and coaching of  teams through partnerships has been provided. Administrators collaborate reviewing and 
analyzing District and Site data as well as sharing effective strategies leading to successes and asking questions. In Central Union, ALL 
means ALL. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

DISTRICT SUCCESSES BASED ON 2019 CA SCHOOL DASHBOARD 
 
CHRONIC ABSENTEEISM 
The District declined 1.8% for All Students, a Green performance Level 
Fall 2018 Dashboard, although Green for All Students, 5 of 10 Student Groups were in Orange or Red. 
Fall 2019 Dashboard, 0 Student Groups in Orange or Red. Rather, 3 Student groups in Green and 6 in Blue. 
 
 
SUSPENSION RATE 
Declined 0.8% for All Student Students 
Declined or Maintained for 6 of 10 Student Groups 
Foster Youth Declined 3.6% to 0% Suspension Rate, Blue Performance Level 
Hispanic Declined 2.2% to 1.4%, Blue Performance Level 
Students with Disabilities Declined Significantly, 2.8% to 2.7%, Green Performance Level 
 
ENGLISH LEARNER PROGRESS 
55.4% making progress towards English Language Proficiency, High Progress Level (Fall 2019 Dashboard) 
26.5% Reclassification Rate compared to      CA: 13.8%     Kings County:  11.9%  (2019-20 Rates per DataQuest) 
7.5% Reclassification Rate compared to        CA: 8.6%       Kings County:  4.7%  (2020-21 Rates per DataQuest) 
 
ENGLISH LANGUAGE ARTS ACADEMIC INDICATOR 
While All Students Maintained, English Learners Increased 9.1 Points (Fall 2019 Dashboard) 
 
MATHEMATICS ACADEMIC INDICATOR 
While All Students Maintained, American Indian Students Increased 10.7 Points, Socioeconomically Disadvantaged Increased 5.6 Points, 
and English Learners Increased 5.7 Points (Fall 2019 Dashboard) 
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2020-21 ADDITIONAL LOCAL DATA 
 
ENGLISH LANGUAGE ARTS 
English Learners demonstrated less learning loss (12.8% 18-19 CAASPP/12.5% STAR Reading March Assessment) 
Students with Disabilities increased (16.35% 18-19 CAASPP/20% STAR Reading March Assessment) 
Socio-economically Disadvantaged increased (39.19% 18-19 CAASPP/40.9% STAR Reading March Assessment) 
 
MATHEMATICS 
English Learners demonstrated an increase (12.58% 18-19 CAASPP to 12.6% STAR Math March Assessment) 
Students with Disabilities increased (12.61% 18-19 CAASPP to 15% STAR Math March Assessment) 
Socio-economically Disadvantaged increased (27.48% 18-19 CAASPP to 30.8% STAR Math March Assessment) 
 
 
The LEA plans to build upon these successes: 
Pre-COVID19, student groups were demonstrating closing on learning gaps. With a Multi-Tiered System of Supports (MTSS) in place and 
strong Professional Learning Communities focusing of data driven instruction, some student groups continue on that path. The district plans 
to build on these successes by continuing to refine and strengthen MTSS and continue to support Professional Learning Communities. 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

SUSPENSION RATE 
All Students and 4 of 10 Student Groups are Green Performance Level, 1 Student Group Blue Performance Level 
Students Groups at risk with significant performance gaps are: 
American Indians, Orange, 2.6% Suspended, Increased 0.4% 
English Learners, Orange, 2.4% Suspended, Increased 1.2% 
Two or More Races, Orange, 2.7% Suspended, Increased 1% 
2020-21 Local Data: Socioeconomically Disadvantaged at a higher rate than All Students. 
 
ENGLISH LANGUAGE ARTS ACADEMIC PERFORMANCE INDICATOR 
All Students and 2 Student Groups are Yellow Performance Level, 3 Student Groups are Green Performance Level 
Student Groups at risk are: 
American Indians, Orange, Declined 6.8 Points, 59.4 Points below Standard 
Hispanic, Orange, Maintained, 8.9 Points below Standard 
Socioeconomically Disadvantaged, Orange, Maintained, 8.9 Points below Standard 
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Students with Disabilities are at risk and demonstrate a significant performance gap at Red and Maintained, 72.1 Points 
below Standard 
 
MATHEMATICS ACADEMIC PERFORMANCE INDICATOR 
All Students and 4 Student Groups are Yellow, 3 Student Groups are Green 
Student Groups at risk are: 
Hispanic, Orange and Maintained, 33.3 Points below Standard 
Students with Disabilities are at risk and demonstrate a significant performance gap at Red, Declined 15.2 Points, 103.1 
Points below Standard 
 
 
2020-21 ADDITIONAL LOCAL DATA 
 
CHRONIC ABSENTEEISM RATE 
2020-21 Local Data: Socioeconomically Disadvantaged and Foster Youth at a higher rates than All Students. 
 
ENGLISH LANGUAGE ARTS 
STAR Reading March 2021 percent proficient 
42.4%   ALL students 
12.5%  English Learners 
40.9%   Socioeconomically Disadvantaged 
30.6%   Hispanic 
14.3%   Native American 
20%     Students with Disabilities 
 
MATHEMATICS 
STAR Math March 2021 percent proficient 
32.9%     ALL Students 
10.9%     American Indian 
15%       Students with Disabilities 
12.6%    English Learners 
30.8%    Socioeconomically Disadvantaged 
19.6%    Hispanic 
 
Based on analysis of 2019-20 and 20-21 data, student groups most at risk are Students with Disabilities, American Indians, and Unduplicated 
Students. Students with Disabilities and American Indians are in two areas of need above and both led to the District being qualified for 
Differentiated Assistance in 2017-18. Unduplicated Students 20-21 student engagement metrics (Chronic Absenteeism and Suspension 
Rate) coupled with a lower participation rate in In-Person learning demonstrate a need to plan for re-engagement of these students. 
 
In order to address our greatest areas of need, CUSD will 
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1. Engage Unduplicated Students, meeting their social-emotional needs and strengthening their school connections. 
 
2. Continue its focus on ALL Means ALL. 
This includes three key steps: 
1 - addressing the social-emotional and behavioral needs of our students 
2 - enabling students to achieve at high standards and engage productively 
3 - have access to and utilize timely data to carefully monitor progress of student groups priority areas 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Goal 1: CONDITIONS FOR LEARNING leading to college and career readiness 
Action 1: Basic Services (appropriately assigned and credentials teachers, standards-aligned materials, facilities in good repair.) 
Action 2: Implementation of State Standards (Grade level standards-aligned Instruction for Tier 1, Designated and Integrated ELD for English 
Learners. 
Action 3: Broad Course of Study for ALL students 
 
Goal 2: ENGAGE Parents, Students, and Community 
Action 1: Engage Parents (Student Inventory, parent resources, input, 2-way communication system, and additional teacher contact. 
Action 2: Engage Students (MTSS for Social-Emotional and Behavioral needs, Tier I SEL Curriculum, Trauma Informed Practices, 
Counselors and PE Teachers collaborating to promote Social and Emotional learning through physical Activity, SMART Goals and plans for 
celebrating 
and improving attendance each site.) 
Action 3:  School Climate of Safety and Connectedness  (Connectedness strategies at all sites, 
Resource Officer, Safety & Security Enhancements, Stop It (Bully Program), Raptor 
(screening of adults on campus), and Securly (internet filtering software)) 
 
Goal 3: ACHIEVEMENT of state adopted standards through data driven decision making 
Action 1: PLC Process and MTSS/RTI (Comprehensive PD Plan, PD Materials/Supplies & 
Supplementary Materials, MTSS/RTI for Academics with emphasis on Essentials 
Standards, Implement Balanced Assessment Plan including Academic Screener 3 times 
per year, Local Assessment & Data Management Systems for purposes of collaboration in 
monitoring and decision making, and Professional Learning Communities) 
Action 2: Replace Technology Devices 
Action 3: Targeted Additional Services (Summer Learning Opportunities and Targeted Interventions 
beyond the school day) 
Action 4: Targeted Additional Services for English Learners (Summer Intensive ELD and Target 
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Intervention services beyond the school day) 
Action 5: ELD Coaching & Supplementary Materials 
Action 6: Instructional Aides 
Action 7: Title I Program District Administrative Costs 
Action 8: Title I Homeless Set-Aside - Services to Homeless students across the District. 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

The LEA has no schools identified for CSI.         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

The LEA has no schools identified for CSI.         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

The LEA has no schools identified for CSI.         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Central used a process to consult with groups on the LCAP and Annual update included includes consultation with staff, parents, community 
and students. This is accomplished through meetings with a variety of committees/stakeholder groups as well as Local Surveys for 
Parent/Guardians, Staff (Classified and Certificated), and students. Data and Annual update information were also shared at meetings. 
Surveys and meetings also provided opportunity for questions and input. 
 
District Advisory Committee (DAC) - includes Parents (including parents of English Learner and Student with Exceptional Needs), 
Administrators, and Community Members 
April 22, 2021 
 
Indian Education Counsel (IEC) 
November 19, 2019 
 
District English Learner Advisory Committee (DELAC) 
March 3, 2021 
May 12, 2021 
 
Local Bargaining Units 
Certificated  - May 4, 2021 
Classified Bargaining Units - May 4, 2021 
 
Kings County SELPA 
May 11, 2021 
 
District Board Meetings - includes Community Members 
August 10, 2020 
November 9, 2020 
December 14, 2020 
May 17, 2021  (Public Hearing) 
 
In addition to the above district committee's sites share information and opportunity for input at the site through Staff Meetings and School 
Site Counsel (SSC) Meeting. 
 
LEA Staff were provided an opportunity to provide input through the 2020-21 Survey. 
 
Parents/Community provided input through the 2020-21 Survey (as well as various committees listed above). 
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Students provided input to the LCAP through the 2020-21 Student Survey. 
 
Members of the public were notified of the opportunity to submit comments regarding specific actions and expenditures proposed to be 
included. 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

Feedback from specific stakeholder groups included: 
 
District English Learner Advisory Committee (DELAC) - Parents indicate that needs of their students are being met. As parents, they shared 
the need for resources that assist them in understanding their child(ren)'s grade level Essential Standards and what it looks like when 
students demonstrate them. 
 
Indian Education Counsel (IEC) - Feedback from this group focused on concerns over learning loss and the need for expanded learning 
opportunities. They also shared how students staying home and in the house due to COVID has impacted social, emotional, and mental 
health. They indicate that as parents, they need resources that support them in better understanding of the technology tools are using so 
they can better support their children. 
 
Local Bargaining Units indicated that Goal 1 Basic Services was good as recommended. They expressed the need for active parent 
engagement and effective 2-way communication with parents. They indicated the district has spent a great deal of time on Professional 
Learning Communities (PLCs) at both the site and district level and these efforts are working well. They recommended that a "beef up" of 
Tier 1 instruction is needed as this would reduce the number of students requiring Tier 2 and Tier 3 Supports. 
 
LEA Staff - Staff Surveys indicate that actions needed to increase student engagement and meet students' needs include Counselors, 
Class/Site Connectedness Strategies, MTSS for Social/Emotional/Behavior, and Engaging PE. To increase student achievement, they 
indicated the priority needed to be to Focus on Essential Standards, Instructional Aides, Up-to-Date Tech, Rigorous Standards aligned Tier 1, 
PLCs, Academic Screener, and Targeted Services (beyond the school day). 
 
Kings County SELPA - During consultation, Student Survey Data was shared including that 84% of students (grades 3-8) know what the 
Math Essential Standards are for their grade level. It is recommended that this specific data be disaggregated for Students with Disabilities 
(SWD). 
 
Students - Student Surveys show grow in the areas of Sense of Safety and Connectedness. However, they also indicate the ongoing need 
for actions addressing the social, emotional and and mental health needs of students. Students indicate the need for time, time in class, time 
with their teacher, time with other students. Student feedback also includes the need for engaging instructional opportunities and additional 
help. 
 
Trends that emerged 
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Stakeholder input included commendations for the work that is being done in the District. All Stakeholder groups were supportive of 
recommended structuring of goals with individual State Priorities wholly addressed within a single goal. Previous District LCAPs had a goal 
specifically addressing the needs of English Learners. Specific actions addressing the needs of this student group are still in the LCAP but 
are integrated in goals based on their alignment with State Priorities. Stakeholder groups provided positive feedback on this streamlining of 
the LCAP. Concerns over learning loss where a high priority for stakeholder groups and consistently input included the need for more time - 
time in-person, expanded learning opportunities, time focused on what is essential. Another consistent trend was the concern for students 
social, emotional, and mental health. 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

For Goal 1: Basic Services 
While stakeholders agree appropriately credentials and assigned staff, standards aligned instructional materials, and schools in good repair 
are important. The District has and will consistently provide this and no input indicating needs or changes were provided. 
 
For Goal 2: Engagement 
All stakeholder groups indicate the need for increased student engagement. Consistently stakeholders indicated the concern for students 
social, emotional well being. Goal 2, Action 2 focuses on Actively Engaging Students in the Learning Process. It includes the implementation 
of MTSS for social, emotional, and behavioral needs, Social Emotional Curriculum, Counselors, and Engaging PE with coaches collaborating 
with counselors. Input for increasing Parent Engagement included parent resources to develop understanding of grade level Essential 
Standards and positive, effective 2-way communication with parents. Goal 2, Action 1 focuses on Engaging Parents in the Learning process 
and includes the type resources parents and parent committees indicated are needed and a system for 2-way communication with 
embedded translation. 
 
For Goal 3: Achievement 
All stakeholder groups expressed concerns for student learning loss. Input included continued work in PLCs, academic screener, focus on 
Essential Standards, Rigorous Standards aligned Tier 1, PLCs, Academic Screener which are included in Goal 3, Action 1. Addition input is 
reflected in inclusion of actions Instructional Aides (Goal 3, Action 6), Up-to-Date Tech (Goal 3, Action 2, and Expanded Learning 
Opportunities (Goal 3, Actions 3 & 4). 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 All Students will be provided the CONDITIONS FOR LEARNING leading to college and career readiness. They will receive 

a broad educational program delivered by qualified staff using standards aligned instructional materials in facilities which 
are well maintained.         

 

An explanation of why the LEA has developed this goal. 
 

Ensuring the Conditions for Learning are in place and ALL students have equitable access to them is foundational to student success. 
 
2021-22 focuses on implementation of school facilities' safety procedures as recommended by health department to support In-Person 
Learning for ALL students. 
 
Addresses State Priorities: 
Priority 1 - Basic Services 
Priority 2 - Implementation of State Standards 
Priority 7 - Access to Broad Course of Study 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1A Teachers 
appropriately 
assigned & fully 
credentialed 
 
1B Pupil Access to 
standards-aligned 
Instructional Materials 
 
1C Facilities 
maintained in good 
repair 
        

Met (Priority 1 Basic 
Services at School: 
Self-Reflection Tool) 
 
Qualified Teachers 
100% - Goal met. 
Instructional Materials 
100% - Goal Met. 
100% Facilities Good 
or Better - Goal Met. 
 
 

   Met (Priority 1 Basic 
Services at School: 
Self-Reflection Tool) 
 
Qualified Teachers 
100% - Goal met. 
Instructional Materials 
100% - Goal Met. 
100% Facilities Good 
or Better - Goal Met. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

2A Implementation of 
SBE adopted content 
and performance 
standards        

Met (Priority 2: 
Implementation of 
State Standards 
Reflection Tool) 
 
1. PD for teaching to 
Standards  4-Full 
Implementation 
2. Instructional 
Materials aligned to 
Standards 5-Full 
Implementation & 
Sustainability 
3. Policies & 
Programs supporting 
staff in identifying 
where they can 
improved  4-Full 
Implementation 
*Other Adopted 
Academic Standards  
3-Initial 
Implementation 
*Support for Teachers 
and Administrators 4-
Full Implementation 
 

   Met (Priority 2: 
Implementation of 
State Standards 
Reflection Tool) 
 
*Providing PD for 
teaching Standards 4 
*Instructional 
Materials aligned to 
Standards 5 
*Progress 
Implementing Policies 
& Programs 
supporting staff in 
identifying where they 
can improved 
remained a 4 
*Other Adopted 
Academic Standards 
4 
*Support for Teachers 
and Administrators 4 
 

2B Programs/Services 
enable ELs to access 
CA and ELD  
Standards        

Met (Priority 2: 
Implementation of 
State Standards 
Reflection Tool) 
See details above. 
 
100% ELs access and 
enrollment in courses 
aligned to CA State 
Standards. 

   Met (Priority 2: 
Implementation of 
State Standards 
Reflection Tool) 
See details above. 
 
100% ELs access and 
enrollment in courses 
aligned to CA State 
Standards. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
100% ELs access and 
enrollment in ELD. 
(2020-21 Master 
Schedule) 
 

 
100% ELs access and 
enrollment in ELD. 
(2020-21 Master 
Schedule) 
 

7A Broad Course of 
study        

100% Students have 
access to ELA, Math, 
Science, HSS, 
Physical 
Education/Health and 
Integrated Visual and 
Performing Arts 
100% ELD for ELs 
(2020-21 Master 
Schedule) 
 

   100% Students have 
access to ELA, Math, 
Science, HSS, 
Physical 
Education/Health and 
Integrated Visual and 
Performing Arts 
100% ELD for ELs 
(2023-24 Master 
Schedule) 
 
 

7B Programs/Services 
Unduplicated 
Students        

100% Unduplicated 
Students have access 
to ELA, Math, 
Science, HSS, 
Physical 
Education/Health and 
Integrated Visual and 
Performing Arts 
100% ELD for ELs 
(2019-20 Master 
Schedule) 
 

   100% Unduplicated 
Students have access 
to ELA, Math, 
Science, HSS, 
Physical 
Education/Health and 
Integrated Visual and 
Performing Arts 
100% ELD for ELs 
(2023-24 Master 
Schedule) 
 

7C Programs/Services 
Students with 
exceptional needs        

100% Students with 
exceptional needs 
have access to ELA, 
Math, Science, HSS, 
Physical 
Education/Health and 

   100% Students with 
exceptional needs 
have access to ELA, 
Math, Science, HSS, 
Physical 
Education/Health and 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Integrated Visual and 
Performing Arts 
100% ELD for ELs 
(2019-20 Master 
Schedule) 
 

Integrated Visual and 
Performing Arts 
100% ELD for ELs 
(2023-24 Master 
Schedule) 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Provide all students 
access to Basic 
Services        

All Students will have access to 
(1)appropriately assigned and credentials teachers, 
(2)their own copy of standards-aligned materials, 
(3)facilities that, at a minimum, meet the standard of "good repair." 
(Including guidance and protocols for cleaning and sanitation for 
COVID19 based on current CDC and County Health Dept. guidance.) 
 
Aligned to Priority 1 Basic Conditions 
Measured by Metrics 1A, 1B, and 1C 
Local Indicator:  Priority 1 Basic Conditions at School Self-Reflection 
Tool 
 
 
 

$402,235.00 
X 
 
 No      

2 Continue to 
Implement State 
Standards including 
programs/services 
that enable English 
Learners to access 
CA and ELD 
Standard.        

Grade level standards-aligned instruction for all students in Tier 1. 
All English Learners will be provided both Designated and Integrated 
ELD as part of core curriculum. (Instruction provided by staff provided 
in Action 1. No Additional cost). 
 
Aligned to Priority 2 
Measured by Metrics 2A and 2B 
Local Indicator:  Priority 2 Implementation of State Standards Self-
Reflection Tool 
 
 
 

$0.00 
 
 

English Learners No      
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Action # Title  Description Total Funds Contributing 
3 Broad Course of 

Study        
All Students will have access to a Broad Course of Study including 
Unduplicated students and students with exceptional needs. 
(Instruction provided by staff provided in Action 1. No Additional cost). 
 
Aligned to Priority 7 Access to Broad Course of Study 
Measured by Metrics 7A, 7B, and 7C (Master Schedule) 
Local Indicator:  Priority 7 Pupil Access Self-Reflection Tool 
 
 
 

$0.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Parents, Students, and the community will be ENGAGED to participate collaboratively in the educational process.         

 

An explanation of why the LEA has developed this goal. 
 

Parents, Students, and the School Community partnering together is one of the best ways to create a positive learning environment and 
support student success. 
 
2021-22 will focus sense of safety and connectivity to meet increased social-emotional needs of students due to COVID19 and support 
parents as they partner in their student learning. 
 
Addresses State Priorities 
Priority 3 - Parent Involvement 
Priority 5 - Pupil Engagement 
Priority 6 - School Climate 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

3A Parental input in 
decision making        

94.1% Parents Agree 
 
2021 Local Survey 
Parent Survey 
 

   95% Parents Agree 
 
2023-24 Local Survey 
Parent Survey 
 

3B Promote parent 
participation - 
unduplicated pupils        

96.1% Parents Agree 
 
2021 Local Survey 
Parent Survey 
(Parents of 
Unduplicated pupils) 
 

   97% Parents Agree 
 
2023-24 Local Survey 
Parent Survey 
(Parents of 
Unduplicated pupils) 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

3C Promote parent 
participation - 
exceptional needs        

100% Parents Agree 
 
2021 Local Survey 
Parent Survey (parent 
of pupils with 
exceptional needs) 
 

   100% Parents Agree 
 
2023-24 Local Survey 
Parent Survey (parent 
of pupils with 
exceptional needs) 
 

5A School Attendance 
Rates        

96.98% 
2020-21 P2 Data 
 
 

   98% 
2023-24 P2 Data 
 
 

5B Chronic 
Absenteeism        

Chronic Absenteeism 
Rate Indicator 
2.7% 
Green. Low 
(Fall 2019 
Dashboard/DataQuest 
2018-19) 
 
Chronic Absenteeism 
5.7% 
Year-to-Date 3/31/21 
SchoolZilla 
 

   Chronic Absenteeism 
Rate Indicator 
 
Green. Low 
 
(Fall 2023 Dashboard: 
2022-23 data) 
 

5C Middle School 
Drop out Rate        

Middle School Drop 
out Rate 
0% 
(CALPADS Reports 
1.12 (2020-21) 
 

   Middle School Drop 
out Rate 
0% 
(CALPADS Reports 
1.12 (2023-24) 
 

5D High School Drop- 
out 
5E High School 
Graduation Rate 
        

Not Applicable/H.S 
Measure 

   Not Applicable/H.S 
Measure 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

6A Pupil Suspension        Suspension Rate 
Indicator 
Green, 1.9% ALL 
Orange, 2.6% 
American Indian 
2.4%, Orange 
English Learners 
Orange, 2.7% 
Two or More Races 
(Fall 2019 
Dashboard/DataQuest 
2018-19) 
 
Suspension Rate 
2.1% 
(DataQuest 2019-20 
data) 
 

   Suspension Rate 
Indicator 
Green, 1.8% 
(Fall 2023 Dashboard: 
2022-23 data) 
 
Suspension Rate 
1.9% 
DataQuest 2022-23 
 
 

6B Pupil Expulsion        Expulsion Rate 
0.10% 
(DataQuest 2019-20 
data) 
 

   Expulsion Rate 
0.10% 
(CALPADS Report 7.3 
and DataQuest 2022-
23) 
 

6C Local Measures – 
Sense of Safety and 
School 
Connectedness 
Pupils, Parents, 
Teachers 
        

Sense of Safety 
Staff 87% Agree 
(2019-20 Local Staff 
Survey) 
 
Sense of 
Connectedness 
Staff 75% Agree 
(2019-20 Local Staff 
Survey) 
 

   Sense of Safety 
Staff 89% Agree 
(2022-23 Local Staff 
Survey) 
 
Sense of 
Connectedness 
Staff 78% Agree 
(2022-23 Local Staff 
Survey) 
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Actions 
 
Action # Title  Description Total Funds Contributing 

1 Actively Engage 
Parents in Learning 
Process        

The District and Sites will 
(1)Build Relationships: - Support staff in learning about families 
through use of parent completed Student Inventory (strengths, culture, 
language, goals). 
(2)Build Partnerships for Student Outcomes: Provide parents 
Information & Resources to Support Learning at Home. 
(3)Seek Input for Decision Making - Provide opportunities to plan, 
design, implement and evaluate family engagement together (families, 
teachers, principals, and district admin.) 
(4)Sites will implement at least 1 new opportunity for teachers to meet 
with families. 
(5)System for 2-way communication between parents and teachers, 
sites, and/or District Office. 
 
Aligned to Priority 3 Parent Involvement 
Metric: Local Indicator Self-Reflection Tool for Priority 3 Parent 
Engagement 
Local Measure:  Local Survey and Input from Committees 
 
 
 

$6,000.00 
X 
 
 No      

2 Actively Engage 
Students in the 
Learning Process        

The District and Sites will . . . 
(1)Implement Multi-Tiered System of Supports for Social-Emotional 
and Behavioral needs including Tier I SEL Curriculum and Trauma 
Informed Practices 
(2)Counselors and PE Teachers collaborating to promote Social and 
Emotional learning through physical Activity 
(2)Develop SMART Goals and plans for celebrating and improving 
attendance each site. 
Principally Directed for Unduplicated Students. 
 
Aligned to Priority 5 Pupil Engagement 
Measured by Metrics: School attendance, Chronic Absenteeism Rate, 
Middle School Drop out Rate 
 
 

$945,280.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 

3 Create and sustain a 
School Climate of 
Safety and 
Connectedness        

The District and Sites will . . . 
(1)Implement planned Connectedness strategies at all sites 
(2)Resource Officer 
(3)Safety and Security Enhancements 
(4)Stop It (Bully Program) 
(5)Raptor (screening of adults on campus) 
(6)Securly (internet filtering software) 
 
Aligned to Priority 6 School Climate 
Measured by Metrics: Suspension Rate, Expulsion Rate, Local 
Measures of pupils', parents', and teachers' sense of Safety and 
Connectedness 
Local Measure:  Local Survey 
 
 
 

$65,000.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis


2021-22 Local Control Accountability Plan for Central Union Elementary School Page 21 of 51

 



2021-22 Local Control Accountability Plan for Central Union Elementary School Page 22 of 51

Goals and Actions 
 
Goal 
 

Goal # Description 
3 All students will make progress towards proficient ACHIEVEMENT of state adopted standards through data driven 

decision making.         
 

An explanation of why the LEA has developed this goal. 
 

Preparing learners for their futures in a world that is rapidly changing is an ever moving target.  Monitoring student progress towards 
proficiency, using data driven decision making, and providing the necessary learning opportunities and supports, are necessary to ensure all 
individual students and student groups are equipped to meet their futures with success. 
 
2021-22 is focusing on closing student learning loss and learning gaps for student groups due to COVID19. 
 
Addresses State Priorities 
Priority 4 - Pupil Achievement 
Priority 8 - Other Student Outcomes 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

4A Statewide 
Assessments 
English Language 
Arts 
        

Academic 
Performance 
Indicator: ELA 
ALL Students 
Yellow, Medium 
7 points above 
standard 
 
English Learners 
Yellow, Low 
20.7 points below 
standard 
 

   Academic 
Performance 
Indicator: ELA 
ALL Students 
Green 
12 points above 
standard 
 
English Learners 
Yellow 
5 points below 
standard 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Socioeconomically 
Disadvantaged 
Orange, Low 
8.9 Points below 
Standard 
 
Hispanic 
Orange, Low 
8.9 Points below 
Standard 
 
American Indian 
Orange, Low 
59.4 Points below 
Standard 
 
Students with 
Disabilities 
Red, Very Low 
72.1 Points below 
Standard 
(Dashboard: 2018-19 
data) 
 
 
STAR Reading March 
2021 percent 
proficient 
42.4% ALL students 
12.5%English 
Learners 
40.9%Socioeconomic
ally Disadvantaged 
30.6% Hispanic 
14.3% Native 
American 

Socioeconomically 
Disadvantaged 
Green 
1 Points above 
Standard 
 
Hispanic 
Green 
1 Points above 
Standard 
 
American Indian 
Orange 
50 Points below 
Standard 
 
Students with 
Disabilities 
Orange 
50 Points below 
Standard 
(Dashboard: 2023-24 
data) 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

20%Students with 
Disabilities 
 

4A Statewide 
Assessments 
Mathematics 
        

Academic 
Performance 
Indicator: Math 
 
ALL Students 
Yellow, Medium 
16.2 Points below 
Standard 
 
American Indian 
Yellow, Low 
84.8 Points below 
Standard 
 
Students with 
Disabilities 
Red, Very Low 
103.1 Points below 
Standard 
 
English Learners 
Yellow, Low 
42.9 Points below 
Standard 
 
Socioeconomically 
Disadvantaged 
Yellow, Low 
30 Points below 
Standard 
 
Hispanic 
Orange, 

   Academic 
Performance 
Indicator: Math 
 
ALL Students 
Green 
5 Points below 
Standard 
 
American Indian 
Yellow 
60 Points below 
Standard 
 
Students with 
Disabilities 
Orange 
80 Points below 
Standard 
 
English Learners 
Yellow 
25 Points below 
Standard 
 
Socioeconomically 
Disadvantaged 
Green 
10 Points below 
Standard 
 
Hispanic 
Yellow, 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

33.3 Points below 
Standard 
(Dashboard: 2018-19 
data) 
 
 
STAR Reading March 
2021 percent 
proficient 
 
32.9% ALL Students 
10.9% American 
Indian 
15% Students with 
Disabilities 
12.6% English 
Learners 
30.8% 
Socioeconomically 
Disadvantaged 
19.6% Hispanic 
 

20 Points below 
Standard 
(Dashboard: 2023-24 
data) 
 

4B A-G Completion        Not Applicable/H.S 
Measure 

   Not Applicable/H.S 
Measure 

4C Percentage of ELs 
making progress 
towards English 
Proficiency 
 
4D English Learner 
Reclassification Rate 
        

4C Percentage of ELs 
making progress 
towards English 
language proficiency 
55.4%, High 
(Dashboard Fall 2019) 
 
4D English Learner 
Reclassification Rate 
26.5% 
(DataQuest 2019-20 
data) 

   4C Percentage of ELs 
making progress 
towards English 
language proficiency 
58%, High 
(Dashboard Fall 2022) 
 
4D English Learner 
Reclassification Rate 
15% 
(2021-22 DataQuest) 
 



2021-22 Local Control Accountability Plan for Central Union Elementary School Page 26 of 51

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 

4E AP Exam 
4F College 
Preparedness 
        

Not Applicable/H.S 
Measure 

   Not Applicable/H.S 
Measure 

8 Pupil Outcomes        Learning in Broad 
Course of Study 
 
 
ELA 88% 
Math 87% 
Science 93% 
Social Studies 91% 
PE/Health 93% 
Arts 86% 
(Visual/Performing) 
ELD for ELs 79% 
 
Each Site have at 
least 1 Performance 
or Exhibit including 
Visual and/or 
Performing Arts 
(suspended due to 
COVID) 
 

   Learning in Broad 
Course of Study 
 
 
ELA 98% 
Math 98% 
Science 98% 
Social Studies 98% 
PE/Health 100% 
Arts 100% 
(Visual/Performing) 
ELD for ELs 100% 
 
Each Site had at least 
1 Performance or 
Exhibit including 
Visual and/or 
Performing Arts 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Implement PLC 
Process and 
MTSS/RTI        

The District and Sites will . . . 
(1)Implement a Comprehensive PD Plan to build capacity of all staff 
(classified, certificated, and administration) 
(2) Administrators provided ongoing coaching to lead the work of 
PLCs & MTSS/RTI at their sites as the Instructional Leaders. 

$328,670.00 
X 
 
 No      

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
(3)PD Materials/Supplies & Supplementary Materials 
(4)Implement MTSS/RTI for Academics with emphasis on Essentials 
Standards at each site 
(5)Implement Balanced Assessment Plan including Academic 
Screener 3 times per year, Formative, Interim, and Summative 
Assessments. 
(6)Local Assessment & Data Management Systems including access 
to local and state data for purposes of collaboration in monitoring and 
decision making. 
(7)Professional Learning Communities (District, Site, Teacher and 
Administrators) will actively collaborate around and make decisions 
based on data. (Weekly early release days are provided.) 
 
Aligned to Priority 4 Pupil Achievement 
Metrics: Statewide Assessments, Percentage of English Learners who 
make progress toward English Proficiency (ELPAC), English Learner 
Reclassification Rate 
 
Aligned to Priority 8 Other Student Outcomes 
Metrics: Students making Learning in Broad Course of Study (T2 
grades) 
 
 
 

2 Replace Technology 
Devices        

Replacement of instructional technology to ensure access to up-to-
date technology and regular academic use. (400 new iPads) 
 
Aligned to Priority 8 Other Student Outcomes 
Metrics: Students making Learning in Broad Course of Study (T2 
grades) 
 
 
 

$224,000.00 
X 
 
 No      

3 Provide targeted 
additional services        

The District will provide . . . 
(1)Summer Learning Opportunities 
(2)Targeted Interventions (before school, after school, Saturdays) 
 
Aligned to Priority 4 Pupil Achievement 

$409,505.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
Metrics: Statewide Assessments, Percentage of English Learners who 
make progress toward English Proficiency (ELPAC), English Learner 
Reclassification Rate 
 
Aligned to Priority 8 Other Student Outcomes 
Metrics: Students making Learning in Broad Course of Study (T2 
grades) 
 
 
 

4 Provide targeted 
additional services for 
English Learners        

The District will provide . . . 
(1) Summer Intensive ELD 
(2) Target Intervention services beyond the school day 
 
Aligned to Priority 4 Pupil Achievement 
Metrics: Statewide Assessments, Percentage of English Learners who 
make progress toward English Proficiency (ELPAC), English Learner 
Reclassification Rate 
 
 
 

$9,215.00 
 
 

X Yes     

5 ELD Coaching & 
Supplementary 
Materials        

The District will provide . . .                                                                  
(Title III Funded) 
(1)ELD Consultant to provide training and coaching to support staff in 
effectively meeting the needs of their English Learners. (improving 
Designated and/or Integrated ELD, and EL Intervention) 
(2)ELD supplementary materials 
 
Aligned to Priority 4 Pupil Achievement 
Metrics: Statewide Assessments, Percentage of English Learners who 
make progress toward English Proficiency (ELPAC), English Learner 
Reclassification Rate 
 
 
 

$8,945.00 
 
 

English Learners No      

6 Instructional Aides        Instructional Aides, principally directed for Unduplicated Students, will 
support small group instruction and assist in providing "just in time" 
supports in ELA, Math, and overall literacy. This action is principally 

$614,743.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
directed to meet the needs of most at-risk students, our Unduplicated 
Students.     Aides Salaries (# staff) 
 
Aligned to Priority 4 Pupil Achievement 
Metrics: Statewide Assessments, Percentage of English Learners who 
make progress toward English Proficiency (ELPAC), English Learner 
Reclassification Rate 
 
Aligned to Priority 8 Other Student Outcomes 
Metrics: Students making Learning in Broad Course of Study (T2 
grades) 
 
 
 

7 Title I Program 
District Administrative 
Costs        

Title I Program administrative costs.                                               (Title 
I Funded) 
 
 

$33,877.00 
 
 

Low Income 
Students No      

8 Title I Homeless Set-
Aside        

Funds set aside to provide a variety of services to homeless students. 
Includes services to assist homeless students in meeting the State's 
challenging academic standards and other services to help homeless 
students effectively take advantage of educational opportunities. (see 
also Consolidated Application)       (Title I Funded) 
 
 

$1,500.00 
 
 

Homeless No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

9.79% 1,462,875         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

ACTION 2.1 Actively Engage Students in the Learning Process 
The District and sites are working together to implement and refine Multi-Tiered System of Supports for Social Emotional and Behavioral 
needs. The District and sites develop SMART Goals and plans for celebrating and improving attendance. Engaging PE programs are 
provided at each site and District Counselors provide services and support at sites. 
 
How the Needs of how Foster Youth, English Learners, Low-income Students Were Considered First: 
Unduplicated Students have needs for health and wellness as well as social and emotional supports that go well beyond what all students 
need. During this unprecedented year, local data shows the Chronic Absence and Suspension Rates for Foster Youth, English Learners, 
and Low-Income Students have increased. Students from low income families and students who are foster youth may lack the resources to 
access the types of health and wellness as well as social supports that reduce barriers to learning. These barriers may include inconsistent 
school attendance and discipline incidents that result in missed days of school, time out of class, or suspension. Therefore, the needs of 
these students are considered first as services provided under Action 2.1 have been developed. The services provided under Action 2.1 are 
designed to support Unduplicated students by providing English Learners, low income students, foster youth, and students experiencing 
Homelessness with supports designed to improve health, promote wellness and school attendance, decrease behavior incidents and 
suspensions, and increase engagement. Counselors will be trained in Trauma informed Practices and share these practices with staff. They 
support the social emotional learning on campus and provide individual and small group counseling services. Counselors and Physical 
Education teachers will collaborate on effective ways to integrate the non-academic skills of Social Emotional Learning (SEL) essential for 
success in school and beyond into physical education. PE teachers will provide an Engaging physical education experience while teaching 
students valuable life skills and encouraging them to live healthy, active lives. 
 
How This Action is Effective in Meeting the Goals for These Students: 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
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The services provided to students under Action 2.1 are effective in meeting Goal 2 “Parents, Students, and the community will be 
ENGAGED to participate collaboratively in the educational process." Before students can make progress towards proficient achievement, 
they must be present and engaged. Higher Chronic Absenteeism and Suspension Rates are contrary to a successful learning experience. 
Data from the California School Dashboard indicates that Chronic Absenteeism declined for English Learners and students from low income 
families. Suspension Rates were also down for students from low income families and Foster Youth. English Learners increased. (2019 
Dashboard) 95% of students indicated that having a PE teacher is important. 
         
ACTION 3.6 Instructional Aides 
School sites are provided Instructional Aides to support small group instruction and assist in providing "just in time" supports in ELA, Math, 
and overall literacy. 
 
How the Needs of how Foster Youth, English Learners, Low-income Students Were Considered First: 
In order to access a broad, standards aligned instructional program in a way that is equitable and make progress towards achievement 
proficiency, Unduplicated Students (low-Income students, English Learners, Foster, and students experiencing Homelessness) have needs 
for instructional supports that go well beyond what all students need. Therefore, the needs of these students are considered first as services 
provided under Action 3.6 have been developed. The actions and services under 3.6 are designed to support Unduplicated Students by 
providing them with greater access to small group instruction and "just in time" supports that allow them to access the standards aligned 
instruction in a way that is equitable to all students and assist them in making progress towards proficiency. Unduplicated Students often 
lack prerequisite skills and understanding to build on during new or first instruction. Small group instruction and additional scaffolds, 
available in the moment, during that instruction supports Unduplicated Students with support to access and master grade level standards 
and close student group learning gaps. 
 
How This Action is Effective in Meeting the Goals for These Students: 
The services provided for unduplicated students under Action 3.6 are effective in meeting Goal 3 that “All students will make progress 
towards proficient ACHIEVEMENT of state adopted standards through data driven decision making.” Based on 2019 Dashboard, English 
Learners increased and Students from low-income families maintained in ELA. Both student groups increased in Math. 54.4% of English 
learners made progress on the state assessment for English learners (ELPAC) (2019 California School Dashboard). Instructional aides 
support of students is working well according to 79% of teachers and administrators. 94.4% of parents indicate their child is able to get help 
when needed. 
        

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The LEA wide and school wide services provided in the LCAP are designed to support Unduplicated students and are effective in achieving 
the District's goals. Students who are English learners, from low-income families, and/or foster youth, face barriers to learning that students 
who are English only, live with their families, and have greater financial means do not. Although no students are excluded from receiving 
principally directed services provided in the LCAP, Unduplicated students have greater needs for these services, and therefore, receive them 
at a proportion that is greater than what all students receive (i.e. they receive increased services). Taken together, the LEA and/or school 
wide services discussed above, along with the actions and services that are limited to Unduplicated student groups (detailed in the Goals, 
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Actions & Services section of the LCAP) provide a proportional increase or improvement in services for Unduplicated pupils that is equal to or 
greater than the "Percentage to Increase or Improve Services" shown above.         
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Instructions 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

https://www.cde.ca.gov/re/lc/
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d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
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Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 



2021-22 Local Control Accountability Plan for Central Union Elementary School Page 40 of 51

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 
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● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 

Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 
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Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 
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These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
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description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  
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o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$1,983,908.00         $394,505.00 $352,235.00 $318,322.00 $3,048,970.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $2,016,290.00 $1,032,680.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X All        Provide all students access to 
Basic Services        

  $352,235.00 $50,000.00 $402,235.00 

1 2  English Learners        Continue to Implement State 
Standards including 
programs/services that enable 
English Learners to access CA and 
ELD Standard.        

    $0.00 

1 3 X All        Broad Course of Study            $0.00 

2 1 X All        Actively Engage Parents in 
Learning Process        

$6,000.00    $6,000.00 

2 2 X English Learners        
X Foster Youth        
X Low Income        

Actively Engage Students in the 
Learning Process        

$945,280.00    $945,280.00 

2 3 X All        Create and sustain a School 
Climate of Safety and 
Connectedness        

$65,000.00    $65,000.00 

3 1 X All        Implement PLC Process and 
MTSS/RTI        

$328,670.00    $328,670.00 

3 2 X All        Replace Technology Devices           $224,000.00 $224,000.00 

3 3 X All        Provide targeted additional 
services        

$15,000.00 $394,505.00   $409,505.00 

3 4 X English Learners        Provide targeted additional 
services for English Learners        

$9,215.00    $9,215.00 

3 5  English Learners        ELD Coaching & Supplementary 
Materials        

   $8,945.00 $8,945.00 

3 6 X English Learners        
X Foster Youth        
X Low Income        

Instructional Aides        $614,743.00    $614,743.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 7  Low Income 

Students        
Title I Program District 
Administrative Costs        

   $33,877.00 $33,877.00 

3 8  Homeless        Title I Homeless Set-Aside           $1,500.00 $1,500.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $1,569,238.00 $1,569,238.00 

LEA-wide Total:         $1,560,023.00 $1,560,023.00 

Limited Total:         $9,215.00 $9,215.00 

Schoolwide Total:         $0.00 $0.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

2 2 Actively Engage 
Students in the 
Learning Process 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $945,280.00 $945,280.00 

3 4 Provide targeted 
additional services for 
English Learners 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners         $9,215.00 $9,215.00 

3 6 Instructional Aides X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $614,743.00 $614,743.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           

 

































































































































































































































































































































































































CENTRAL UNION SCHOOL DISTRICT
RESOLUTION F-05-17-2021

BEFORE THE BOARD OF TRUSTEES
OF THE CENTRAL UNION SCHOOL DISTRICT

KINGS COUNTY, CALIFORNIA

IN THE MATTER OF

A RESOLUTION OF THE GOVERNING BOARD AUTHORIZING
THE ESTABLISHMENT OF FUND 08 –

STUDENT ACTIVITY SPECIAL REVENUE FUND

BE IT RESOLVED by the Board of Trustees of the Central Union School District and
hereby ordered that:

WHEREAS, the Board of Trustees has authorized/approved, per Education Code
48930 students at the Central Union School District to organize a student body
association within its public schools; and

WHEREAS, per Education Code 48933(b) & 48938 the District recognizes their
administrative involvement in the Associated Student Body (ASB) Activities; and

WHEREAS, per GASB Statement 84, effective 2019-20, the District has determined
that the ASB Activities within its public schools do not meet the fiduciary criteria (per
GASB 84, paragraph 11(c2)); and

WHEREAS, school districts are authorized by Education Code 48930, 48933(b), &
48938 to organize ASB’s and by GASB 84, to establish a restricted governmental fund
known as the Student Activity Special Revenue Fund 08;

BE IT RESOLVED that the Governing Board of Trustees hereby authorizes the Kings
County Auditor and Treasurer to establish a restricted fund to be known as the Student
Activity Special Revenue Fund (08).

THIS RESOLUTION is effective on the date of adoption until revoked or superseded.

Resolution #F-05-17-2021 (1)



The foregoing Resolution was adopted at a regular meeting of the Board of Trustees of
the Central Union Elementary School District on this 17th day of May 2021, by the
following vote:

AYE NO ABSTAIN ABSENT

Dale Davidson, Trustee Area 1

Jeffrey Gilcrease, Trustee Area 2

Steven Salefske, Trustee Area 3

Casey Fisher, Trustee Area 4

Ceil Howe, III,  Trustee Area 5

I, Steven Salefske, Clerk of the Board of Trustees of the Central Union School District,
do hereby certify that the foregoing Resolution was regularly introduced, passed and
adopted by the Board of Trustees at its meeting held on May 17, 2021.

______________________
Steven Salefske, Clerk
Board of Trustees
Central Union School District
Kings County, California

Resolution #F-05-17-2021 (2)
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Expanded Learning Opportunities Grant Plan 
 

 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Central Union Elementary School            Cindee Rael           
Coordinator of Curriculum & Instruction 

crael@central.k12.ca.us           
(559)924-3405 ext. 2647 

 
The following is the local educational agency’s (LEA’s) plan for providing supplemental instruction and support to students, including those 
identified as needing academic, social-emotional, and other supports, including the provision of meals and snacks. The plan will explain how 
the LEA will use the funds it receives through the Expanded Learning Opportunities (ELO) Grant to implement a learning recovery program for 
at least the students included in one or more of the following groups: low-income students, English learners, foster youth, homeless students, 
students with disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and students who are below grade level, 
including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year, credit-deficient students, high school students 
at risk of not graduating, and other students identified by certificated staff. 
 
For specific requirements please refer to the Expanded Learning Opportunities Grant Plan Instructions. 
 

Plan Descriptions 
 

A description of how parents, teachers, and school staff were involved in the development of the plan. 
 

The LEA used a process to involve stakeholders (parents, teachers, and school staff) in the development of the Expanded Learning 
Opportunities (ELO) Grant Plan and identification of support strategies that will be implemented. Throughout the school year, stakeholders 
were provided updates on student academic, social, and behavioral needs. These stakeholder groups included School Site Council (SSC), 
District Advisory Council (DAC), Indian Education Council (IEC), and English Language Advisory Council (ELAC). During scheduled 
meetings, members reviewed, discussed, and provided feedback on addressing learning loss needs.Teachers provided additional input 
though feedback in collaboration meetings, MOU planning meetings, and communications with site and district administrators.The need to 
provide an expanded learning program beyond the school year was a request by many stakeholder.         

 
 

A description of how students will be identified and the needs of students will be assessed. 
 

The District's plan includes identifying students in need of academic, social-emotional, and other integrated student supports. A Multi-Tiered 
System of Supports is being implemented at all sites. Students will be identified at the site level. Academic data from the Districtwide 
screener, Renaissance STAR Reading and STAR Math identifies students in need and provides information on the specific needs of 
students. This adaptive assessment is given 3 times per year. STAR Assessments are also available for progress monitoring of students on a 
regular basis. Data from formative assessments aligned to grade level Essential Standards and teacher input assist in identification and 
needs. Social-emotional needs and students in need are determined based on data compiled by district counselors, SEL screener data, and 
teacher recommendations. Other integrated student supports (health, counseling, mental health services, school meal programs) are 
available to students to address barriers to learning. These services may be coordinated through the Student Study Team (SST) process.         
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A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and support. 
 

Parents and guardians of students identified as needing supplemental instruction and support will be contacted personally. Site staff will 
communicate the student's need and the opportunities available. Program offerings will be provided to parents/guardians, will outline the 
expectations, and give information of the criteria that determined how their child would benefit from this program. This information will be 
provided in the parents'/guardians' primary language of English or Spanish.         

 

A description of the LEA’s plan to provide supplemental instruction and support. 
 

A Multi-Tiered System of Supports is being implemented at all sites. Supplemental instruction and support will be provided in a tiered 
framework that bases universal, targeted, and intensive supports on students' needs for academic, social-emotional, and other integrated 
student supports. Professional Learning Communities (PLCs) are utilized at the district and site level. This data driven process includes 
addressing the needs of all students and closing the gaps for our high risk students  (low-income, English learners, foster youth, homeless 
students, students with disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and students who are below 
grade level) 
 
The Districtwide academic screener assessments are administered to all students. Differentiation strategies utilized in Tier 1 instruction 
provide core instruction to all students with supports as needed. Targeted supports are provided as a component of sites' MTSS/RTI 
systems. Targeted Intervention (Tier 2) focused on providing supports leading to the success of students meeting grade level Essential 
Standards are included in the school day. Teams have developed identification criteria and are developing clear exit criteria. Additional 
academic services for identified students, such as progress monitoring (Strategy 6) will be leveraged to monitor progress of students and 
effectiveness of supports. Due to learning loss resulting from COVID19, more significant numbers of students are in need of such supports 
as well as more intensive supports due to larger gaps. Expanded Learning Opportunities will be provided to extend instructional learning time 
(Strategy 1). Each site will offer an Expanded Learning Opportunity this summer from June 7 to June 25, 2021 addressing students' 
academic needs. This opportunity includes both pre- and post-testing to monitor student progress and program effectiveness. Supplemental 
support needs will continue to be evaluated on an ongoing basis. Additional expanded learning opportunities (after school, Saturday options, 
and intersession options) will be offered based on student needs. Expanded learning opportunities will focus on Tier 2 (grade level) and/or 
Tier 3 (previous grade level(s) needs of students as determined by sites.The District is planning to purchase materials to be used in intensive 
Tier 3 academic intervention(Strategy 2b - learning recover programs and materials). It is exploring the purchase of a comprehensive 
assessment and instruction program that empowers educators with the resources they need to help students succeed . The online adaptive 
program would be combined with direct teacher instruction to reach students one to two years behind grade level through the 2021-22 school 
year. Staff will be provided additional training (Strategy 7) as needed to address students' academic needs. 
 
Integrated student supports to address barriers to learning (Strategy 3), such as health, counseling, and access to meal programs are 
provided throughout the school year. The District will include integrated supports in expanded learning opportunities as appropriate and 
based on students' identified needs. 
 
Support for social and emotional well-being and positive school climates has never been more crucial. A districtwide SEL Screener is taken 
twice a year. Data informs staff of site trends and student needs. Social Emotional Learning (SEL) Tier 1 lessons are delivered in classrooms 
based on the needs of students. Counselors (Strategy 3) support sites and teachers in meeting student needs. Based on data from surveying 
parents & staff of student needs, counselors plan topics and provide guidance to site leadership teams in determining the focus for their site. 
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The Student Services Coordinator and counselors will attend training (Strategy 7) on trauma-informed practices, to engage students and 
families in addressing students' social emotional health needs. The team will then share strategies and support staff during school year. 
 
Student nutrition (Strategy 3) impacts student learning. All students have access to meal program through June 2021. Breakfast and 
community meal offerings are available through the 3 weeks of the summer expanded learning opportunity. In 21-22 the state will be 
returning to the National School Lunch Program (NSLP). The District is investigating becoming a Free & Reduced District for all students 
(CEP) to expand access to healthy nutrition to all students. 
         

 

 

 
 

 

Expenditure Plan 
The following table provides the LEA’s expenditure plan for how it will use ELO Grant funds to support the supplemental instruction and 
support strategies being implemented by the LEA. 
 

Supplemental Instruction and Support Strategies Planned Expenditures Actual Expenditures 

Extending instructional learning time 
 
 

811,000  

Accelerating progress to close learning gaps through the implementation, expansion, 
or enhancement of learning supports 
 
 

100,000  

Integrated student supports to address other barriers to learning 
 
 

100,000  

Community learning hubs that provide students with access to technology, high-speed 
internet, and other academic supports 
 
 

0  

Supports for credit deficient students to complete graduation or grade promotion 
requirements and to increase or improve students’ college eligibility 
 
 

0  

Additional academic services for students 90,088  
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Supplemental Instruction and Support Strategies Planned Expenditures Actual Expenditures 

 
 

Training for school staff on strategies to engage students and families in addressing 
students’ social-emotional health and academic needs 
 
 

50,000  

Total Funds to implement the Strategies 
 
 

1,151,088  

 

 

 
 
 

A description of how ELO Grant funds are being coordinated with other federal Elementary and Secondary School Emergency Relief Funds 
received by the LEA. 
 

The District looks at the coordination of funds on an on-going basis to best meet the needs of students. ELO Grant funds are being utilized to 
provide needed expanded learning opportunities and inclusion of integrated services in those opportunities as appropriate. The ESSER funds 
will provide for PPE and sanitation and facilities needs to allow for social distancing for those expanded learning opportunities. Based current 
needs, the district anticipates the need for expanded learning opportunities beyond the ELO Grant. ESSER funds will help support any 
extensions of those opportunities as the district continues to address learning loss, in-person learning, facilities, and increased social and 
emotional health student needs.         
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Expanded Learning Opportunities Grant Plan Instructions: Introduction 
The Expanded Learning Opportunities Grant Plan must be completed by school districts, county offices of education, or charter schools, 
collectively referred to as Local Educational Agencies (LEAs), that receive Expanded Learning Opportunities (ELO) Grant funds under 
California Education Code (EC) Section 43521(b). The plan must be adopted by the local governing board or body of the LEA at a public 
meeting on or before June 1, 2021, and must be submitted to the county office of education, the California Department of Education, or the 
chartering authority within five days of adoption, as applicable. The plan must be updated to include the actual expenditures by December 1, 
2022. 

For technical assistance related to the completion of the Expanded Learning Opportunities Grant Plan, please contact 
ELOGrants@cde.ca.gov.mailto:lcff@cde.ca.gov 

Instructions: Plan Requirements 
An LEA receiving ELO Grant funds under EC Section 43521(b) is required to implement a learning recovery program that, at a minimum, 
provides supplemental instruction, support for social and emotional well-being, and, to the maximum extent permissible under the guidelines of 
the United States Department of Agriculture, meals and snacks to, at a minimum, students who are included in one or more of the following 
groups: 

• low-income,  

• English learners,  

• foster youth,  

• homeless students,  

• students with disabilities,  

• students at risk of abuse, neglect, or exploitation,  

• disengaged students, and  

• students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year, credit-
deficient students, high school students at risk of not graduating, and other students identified by certificated staff. 

For purposes of this requirement  

• “Supplemental instruction” means the instructional programs provided in addition to and complementary to the LEAs regular instructional programs, 
including services provided in accordance with an individualized education program (IEP). 

• “Support” means interventions provided as a supplement to those regularly provided by the LEA, including services provided in accordance with an 
IEP, that are designed to meet students’ needs for behavioral, social, emotional, and other integrated student supports, in order to enable students 
to engage in, and benefit from, the supplemental instruction being provided. 

• “Students at risk of abuse, neglect, or exploitation” means students who are identified as being at risk of abuse, neglect, or exploitation in a written 
referral from a legal, medical, or social service agency, or emergency shelter. 

EC Section 43522(b) identifies the seven supplemental instruction and support strategies listed below as the strategies that may be supported 
with ELO Grant funds and requires the LEA to use the funding only for any of these purposes. LEAs are not required to implement each 
supplemental instruction and support strategy; rather LEAs are to work collaboratively with their community partners to identify the 

mailto:ELOGrants@cde.ca.gov
mailto:lcff@cde.ca.gov
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supplemental instruction and support strategies that will be implemented. LEAs are encouraged to engage, plan, and collaborate on program 
operation with community partners and expanded learning programs, and to leverage existing behavioral health partnerships and Medi-Cal 
billing options in the design and implementation of the supplemental instruction and support strategies being provided (EC Section 43522[h]). 

The seven supplemental instruction and support strategies are: 

1. Extending instructional learning time in addition to what is required for the school year by increasing the number of instructional days or minutes 
provided during the school year, providing summer school or intersessional instructional programs, or taking any other action that increases the 
amount of instructional time or services provided to students based on their learning needs. 

2. Accelerating progress to close learning gaps through the implementation, expansion, or enhancement of learning supports including, but not limited 
to, any of the following: 

a. Tutoring or other one-on-one or small group learning supports provided by certificated or classified staff. 

b. Learning recovery programs and materials designed to accelerate student academic proficiency or English language proficiency, or both. 

c. Educator training, for both certificated and classified staff, in accelerated learning strategies and effectively addressing learning gaps, 
including training in facilitating quality and engaging learning opportunities for all students. 

3. Integrated student supports to address other barriers to learning, such as the provision of health, counseling, or mental health services, access to 
school meal programs, before and after school programs, or programs to address student trauma and social-emotional learning, or referrals for 
support for family or student needs. 

4. Community learning hubs that provide students with access to technology, high-speed internet, and other academic supports. 

5. Supports for credit deficient students to complete graduation or grade promotion requirements and to increase or improve students’ college 
eligibility. 

6. Additional academic services for students, such as diagnostic, progress monitoring, and benchmark assessments of student learning. 

7. Training for school staff on strategies, including trauma-informed practices, to engage students and families in addressing students’ social-
emotional health needs and academic needs. 

As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an 

applicable IEP. 

Fiscal Requirements 
The following fiscal requirements are requirements of the ELO grant, but they are not addressed in this plan. Adherence to these requirements 
will be monitored through the annual audit process. 

• The LEA must use at least 85 percent (85%) of its apportionment for expenditures related to providing in-person services in any of the seven 
purposes described above. 

• The LEA must use at least 10 percent (10%) of the funding that is received based on LCFF entitlement to hire paraprofessionals to provide 
supplemental instruction and support through the duration of this program, with a priority for full-time paraprofessionals. The supplemental 
instruction and support provided by the paraprofessionals must be prioritized for English learners and students with disabilities. Funds expended to 
hire paraprofessionals count towards the LEAs requirement to spend at least 85% of its apportionment to provide in-person services. 
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• An LEA may use up to 15 percent (15%) of its apportionment to increase or improve services for students participating in distance learning or to 
support activities intended to prepare the LEA for in-person instruction, before in-person instructional services are offered. 

Instructions: Plan Descriptions 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local 
community. 
 
A description of how parents, teachers, and school staff were involved in the development of the plan 

Describe the process used by the LEA to involve, at a minimum, parents, teachers, and school staff in the development of the Expanded 
Learning Opportunities Grant Plan, including how the LEA and its community identified the seven supplemental instruction and support 
strategies that will be implemented. LEAs are encouraged to engage with community partners, expanded learning programs, and existing 
behavioral health partnerships in the design of the plan. 
 
A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and 
support. 
Describe the LEA’s plan for informing the parents and guardians of students identified as needing supplemental instruction and support of the 
availability of these opportunities, including an explanation of how the LEA will provide this information in the parents’ and guardians’ primary 
languages, as applicable. 
 
A description of how students will be identified and the needs of students will be assessed 
Describe the LEA’s plan for identifying students in need of academic, social-emotional, and other integrated student supports, including the 
LEA’s plan for assessing the needs of those students on a regular basis. The LEA’s plan for assessing the academic needs of its students 
may include the use of diagnostic and formative assessments. 

As noted above in the Plan Requirements, “other integrated student supports” are any supports intended to address barriers to learning, such 
as the provision of health, counseling, or mental health services, access to school meal programs, before and after school programs, or 
programs to address student trauma and social-emotional learning, or referrals for support for family or student needs. 
 
A description of the LEA’s plan to provide supplemental instruction and support  
Describe the LEA’s plan for how it will provide supplemental instruction and support to identified students in the seven strategy areas defined 
in the Plan Requirements section. As a reminder, the LEA is not required to implement each of the seven strategies; rather the LEA will to 
work collaboratively with its community to identify the strategies that will be implemented. The plan must include a description of how 
supplemental instruction and support will be provided in a tiered framework that bases universal, targeted, and intensive supports on students’ 
needs for academic, social-emotional, and other integrated student supports. The plan must also include a description of how the services will 
be provided through a program of engaging learning experiences in a positive school climate.  

As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an 
applicable individualized education program. Additionally, LEAs are encouraged to collaborate with community partners and expanded 
learning programs, and to leverage existing behavioral health partnerships and Medi-Cal billing options in the implementation of, this plan (EC 
Section 43522[h]). 
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Instructions: Expenditure Plan 
The ‘Supplemental Instruction and Support Strategies’ column of the Expenditure Plan data entry table lists the seven supplemental instruction 
and support strategies that may be supported with ELO Grant funds.  

Complete the Expenditure Plan data entry table as follows: 

In the ‘Planned Expenditures’ column of the data entry table, specify the amount of ELO Grant funds being budgeted to support each 
supplemental instruction and support strategies being implemented by the LEA and the total of all ELO Grant funds being budgeted. 

The plan must be updated to include the actual expenditures by December 1, 2022. In the ‘Actual Expenditures’ column of the data entry table 
the LEA will report the amount of ELO Grant funds that the LEA actually expended in support of the strategies that it implemented, as well as 
the total ELO Grant funds expended.  

 
A description of how these funds are being coordinated with other federal Elementary and Secondary School Emergency Relief 
Funds received by the LEA 

Describe how the LEA is coordinating its ELO Grant funds with funds received from the federal Elementary and Secondary School Emergency 
Relief (ESSER) Fund provided through the federal Coronavirus Response and Relief Supplemental Appropriations Act of 2021 (Public Law 
116-260), also known as ESSER II, to maximize support for students and staff. 

 
California Department of Education 
March 2021 



 
 

 
Thomas Addington 

Superintendent 
15783 18th Avenue 

Lemoore, CA 93245 
 

Telephone (559) 924-3405 
Fax (559) 924-6983 

 
 
 

 

 
 
         

Board Members 
Dale Davidson 
Casey Fisher 

Jeffrey Gilcrease 
Ceil Howe III 

Steven Salefske 
 

 
Central Union Elementary School District 

District’s Proposal Regarding Certificated Negotiations 
2021 

 
The Central Union Elementary School District is committed to a positive bargaining 
relationship with the Association and will strive to find a balance between the needs of our 
employees and the operational and fiscal well-being of the District.  
 
Because of this commitment, we believe it is important to state how the District will approach 
the upcoming negotiation processes.   
 
The District believes it is very important to have a positive, open, and transparent dialogue 
with all of our employees.  We are in this together.   While negotiation items and language 
may reside ‘at the table’, the members of the employee organization deserve to understand 
the process and to be provided with transparent information regarding District fiscal positions 
as we discuss employee agreements.    
 
We value the relationship that we have with our employees and appreciate the contributions 
and the work that is provided day in and out for our students.  We all have the principled focus 
of improving student learning and concentrating on reaching every child. 
 
As we enter into the successor agreement with our partners, we commit ourselves to the 
following principled ethical positions which will guide our process: 

1. Emphasis on Student Learning and Student Success 
2. Fiscal Responsibility 
3. Long Term Stability 
4. Principled Relationship with Employee Bargaining Units 

Central Union School District
Lemoore, CA



In general, items and areas of District interest reside with continued support and 
encouragement of the District initiatives and attention to our PLC and MTSS processes.   
 
Ultimately, we want to arrive at the best possible contract that shows our teachers how much 
we value their important work educating our students while maintaining District fiscal 
stewardship in the present and beyond. 

 
 

Article Topic  Proposals 
1 Agreement  o Three (3) Year closed agreement through 2023-

2024 school year, with annual reopen language 
for salary and benefits 

o CUETA or the District may each also open (1) 
additional article annually 

3 Definitions  o (G) Clarify definition of vacancy with respect to 
District approved employee leave of absence 

o -new - Include number of work days in year 
11 Class Size  o (A) – define 25:1 as District standard for CSR 

program 
Prior to consideration of salary and employee benefits increase, the District will evaluate revenue and 
fiscal positions to ensure and maintain the District’s solvency and incorporate review for 
outyear/multiyear projections.  The District will continue to provide a competitive salary schedule for 
employees 

34 Employee Benefits   
38 Salaries   
    

40 Academic Intervention, 
Instructional Leadership, Co-
Curricular Activities 

 o (B) – Clarify language of non-mandatory staff 
development 

47 Peer Assistance and Review  o Clarify and differentiate language of New to 
District Support v. Participating Teacher 
(expectations and responsibilities) 

o Clean up Appendix items 
o Application for Consulting Teacher 
o Consulting Teacher Final Report 
o Volunteer Request 
o Peer Assistance Report 

Throughout contract: 
 Update and correct any references to dates which will not encompass the term of the agreement 
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